Northwest Ohio Juvenile Detention, Training and Rehabilitation
District Board Minutes
July 8, 2026

The Regular Meeting of the Board of the Northwest Ohio Juvenile Detention, Training and
Rehabilitation District met on this day at 9:00 a.m. in the Multi-Purpose Room and via Zoom.

Defiance County Fulton County Henry County Williams County
Dana Phipps Joe Friess Joel Miller Terry Rummel
Robert Morton Joe Short Elissa Carrizales Michael Polley
Mark Denning Stacey Stiriz Judge Peper Firestone Nick Woodall
Judge Strausbaugh

Absent: Roy Miller and Chad Kern-Fulton County, Tom Mack-Henry County, and Judge Gallagher-
Williams County

Officers present: Dan Jones Director
Kim Grime Fiscal Officer
Kortney Kessler Administrative Assistant

Chairman, Terry Rummel, noted there was a quorum present to conduct business.

Approval of Minutes

Alissa Carrizales motioned to approve the May 5, 2026 Annual Board Meeting Minutes. Joel Miller
seconded the motion. Discussion: None. Vote on motion: All Ayes, No Nays. Motion carried. Minutes
from the May 5, 2026 Annual Board Meeting was approved.

Director’s Report

NWOJDT&RC Population

Intakes Releases Average Daily Population
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Use of Force for Aggression Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec | Total
Physical Restraints = [ 72 0 217 300 2] 300 00 e IS )
O/C utilized 0 0 2 | 0 ] 3
Serious injuries from incident [0 | 0 |70 | .0 0 B
*Indicates restraint due to seif-harming behavior
Medical Services Rep. | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec | Total
Nurse sick calls =~ 7| 47 |39 1 46 -| 30 | 47 I B I e s B B ) §
Physician sick calls 9 6 6 3 7 9 40
Physicals | : 10 {17 ] 120018 |02 411 70 -
ER visits 0 2 3 0 0 1 6
Hospital admits ] 0 40| 01 :0 | 0 -0 0
Avg. Daily prescription meds | 64 | 51 | 40 | 48 | 73.1 | 52.6 328.7
Avg. Daily psychotropic meds | 46 33 1230 -] 31| 483 ] 36.2 2245
Prescriptions ordered 0 0 2 6 8 0 16
Number of labs done "+ | 0.} 1 0 | 0] 00 B T
Psychiatric visis 10 4 5 5 6 6 36
Dental visits Ol 1|6 | 28 10 2 37
Blood sugar checks 0 0 4 | 0 0 5
Pregnancy tests SR A I I I T 1 9
X-Rays ordered | 3 1 0 1 1 7
Program / Support Services Report
Rise Above Drugs | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec | Totail
Indiv. (hrs.)
Williams County | 4.5 | 2.25 1 13.75 | 11.25 | §.75 | 12.25 52.78
Fulton County 11 | 225 2 3 1.75 3 23
Defiance County | 625 | 1575 | 575 | 6.5 | -6 | 6.25 46.5
Henry County 3 3 [625] 75 | 4.5 0 24.25
Out of County | 625 | 1025 | 45 | 75 125 2 25
Total hours 31 133,5(3225] 29 [2225] 235 171.5
Case Mang. (ns.) | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov [ Dec | Total
Williams County | 1.25 [1.75 | 4.5 | 3.5 [ 275 [ 475 | - | o p o 18.5
Fulton County 6.5 | 5.5 | 2.25 2 75 2 19
Defiance County | 5 | 7.25 | 2.75 2 1225 3 22.25
Henry County 125 1.5 [ 125 ] 75 2 0.25 7
Outof County | 6 | 65 | 3251 .75 1 .75 | 1.25 8.5
Total hours 20 [ 225 14 9 85 | 11.25 85.25
Mental health | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec { Total
Assessment 2 3 2 3 0 3 : ' s 13
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Group hours | 47 34 5275 45 | 3953975 258
Indiv & fam | 47/8 | 39/3 | 87/5 | 52/4 | 80/3 | 39/1 344024
Suicide watch | 26 I8 31 24 25 32 156
Personnel report | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec i Total
Full-time hires - | 3 {0 b2 o [ re o e o ]
Part-time hires 0 0 0 0 0 0 0
Intermittent | 0] 0 7| -0 ] 0 00 L
Resigned 0 0 ] 1 l 0 2
Terminated -~ | 2] 0 | 1 1] 0 | 1 5
*Moved from intermittent to fuli-time
Employee grievances | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec | Total
Founded 0 0 0 o 10 ol FREDY I ISR IPCOe) IR e AT N
Resolved 0 0 0 0 0 ) 0
Unfounded ] 0 ] 0 0 0 | 00 0
Educational report | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
Males served ] 50 | 59 | 59 | 52| 48 [ 47l ool 318
Females served 30 | 22 | 32 (22 | 27 | 30 163
Total ~~i:residents | 80 | 81 | Ot .| 74 |. 75 | 77 | - 7| 478

Fiscal Officer Report

May Billing Census

There were 23 Member County overages in May.

There was a total of 31 Non-Member beds contracted in May at a rate of $280 per day.
Auglaize County -31

There was a total of 31 Non-Member beds contracted in May at a rate of $300 per day.
Mecosta County Michigan-31

There was a total of 9 Non-Member beds contracted in May at a rate of $400 per day.
Mecosta County Michigan-9

Total non-member rent revenue - $21,580.00.
Average daily population —25.71

Average female population —7.87

Average non-member — 2.3

June Billing Census

There were 73 Member County overages in June.

There was a total of 30 Non-Member beds contracted in fune at a rate of 5280 per day.
Auglaize County-30

There was a total of 4 Non-Member beds contracted in June at a rate of $300 per day.
Mecosta County Michigan-4
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Total nen-member rent revenue - $9,600.00
Average Daily Population —23.57

Average Female Population - 9.07

Average Non-Member Population — 1.1

Tuition
2026 YTD $238,875.00 collected.

Cash Report
Operating Fund - $782,243.93 Balance as of 6.30.2026
Capital Fund - $1,027,027.47 Balance as of 6.30.2026

2026 Operating Fund
Operating Fund Budget $3,239,970.00

2026 Capital Fund
Capital Fund Budget S 227,000.00

Visa Activity Log for April, May, and June included in the Board Packet.

Dana Phipps motioned to approve the Financial Report as presented. Joel Miller seconded. Discussion:
None. Vote on motion: All Ayes, No Nays. Motion carried.

Executive Committee

Nothing to report.

Personnel and Grievance Committee

Nothing to report.

Facilities Committee and Finance Committee

Chairman Rummel inquired about the new air handlers. Director Jones informed him that one of the
motors went down. It was recalibrated and is now working fine, Chairman Rummel complimented how
nice the facility is looking now with alt the improvements.

Program and Policies Committee

Nothing to report.
Old Business

Nothing to report.



Board Minutes
Page 5
July 8, 2026

New Business

Joe Short complimented how nice the facility is looking and thanked Jones, Grime and Kessler for their
hard work.

Joe Short motioned to adjourn. Michael Polley seconded. Discussion: None. Vote on motion: All Ayes,
No Nays. Motion Carried.

Meeting adjourned at 9:14 a.m.

Next meeting is scheduled for Wednesday, September 9, 2026.
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