Northwest Ohio Juvenile Detention, Training and Rehabilitation
District Emergency Board Minutes
March 21, 2022

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at
4:00 9.m. at the facility and via Zoom.

Defiance County Fulton County Henry County Williams County
Dana Phipps Joe Short Tom Mack Michael Polley
Judge Strausbaugh Jeff Mires Terry Rumme}

Judge Gallagher

Absent: Robert Morton, Bill Rufenacht, Roy Miller, Nick Woodall, Elissa Carrizales, Judge McColley, Judge Bumb, and Joe
Friess

Others present: Melissa Garza-Superintendent, Kim Grime-Fiscal Officer, Adrianne Firman-Assistant Superintendent,
Brock McNeal-Maintenance, Anne Retcher, Dr. Kevin Park, Frin Spieth, Crystal Garcia, and John Karacson

The purpose of the meeting is to discuss the evacuation of the facility on Sunday, March 20" and to discuss how to move
forward with remediation of the facility.

Dr. Park and Crystal Garcia have been to the hospital and everyone is okay and they have all been released from the
hospital. McNeal was in the building with the Multi Area Narcotics Unit {MAN Unit). The Williams County Sheriff's Office
is doing an investigation. Tom Mack thanked Dennis Sullivan (Corrections Center of Northwest Ohio) for his and his staff
in assisting our staff clearing the building and getting the detainees to CCNO. There were 20 detainees that were moved.
Judge Gallagher released four of her detainees and put them on ankle monitors. The building was released today by the
Williams County Sheriff's Department for cleaning at 2:00 p.m. Brock McNeal has a company that will come and
remediate the building, the estimate is between $180,000 and $225,000 and he does not have a time of arrival yet.

Judge Gallagher would like the detainees to have some counseling. Melissa Garza stated that Karen VonDeylen is at
CCNO right now speaking with the kids.
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