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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

March 8, 2016

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Defiance County
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Williams County
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Judge Bumb
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Roy Miller


Glenn Miller


Brian Davis
Judge Strausbaugh


Bill Rufenacht






Jerry Stollings













Nick Woodall

Others present:
Jessica Croy - Acting Assistant Superintendent
Gayle Hilkert – Fiscal Officer
Tom Mack noted there was a quorum present to conduct business during today’s meeting.
Minutes from the January meeting were approved.  Brian Davis motioned the Board approve the minutes from the January 12th Board Meeting.

Roy Miller 2nd the motion.  Motion carried.  Unanimous Ayes.

Superintendent Brian Patrick is in Columbus this morning on facility business.    

Tom Mack noted the Personnel Committee requested the Board enter into Executive Session with Judges remaining.  Roy Miller motioned the Board, including Judges, enter into Executive Session to discuss pending litigation.  Superintendent Brian Patrick will join the meeting via telephone.  Brian Davis 2nd the motion.  Roll call vote was taken.  Unanimous Vote.  
Board entered into Executive session at 9:05 a.m.
Board re-convened 9:15 a.m.   Board is out of Executive Session with no action to be taken.
Superintendents Report
Presented by Jessica Croy, Acting Assistant Superintendent.

Population Report:


January 

February



Intakes
   
36

40
    

 
Releases

28

39



Recidivists
20 (55%)

19 (47%)

Security Report:






January

February
Escorts to assigned cell or observation cell 


   6

   2
Removal from cell for safety or security threat


and/or inflicting self-harm
  
  


   0

   1
Restraint Chair for self harm/assaultive behavior


   0                              2 (same detainee)
Use of Force Incidents result in injury


   
   0                        
   0
Medical Services Report:



               January 

February
Nurse Sick Calls






50

    96
Physician Assistant Sick Calls



  9

    29


Physicals






10

      3
ER Visits






  2

      3
Hospital Admits






  0

      1
Ambulance Transports




  0    

      1
Percentage of Detainees on Prescription Drugs


48%

    50%  
Percentage of Detainees on Psychotropic Medications

40%
                    39%
Life without Drugs




                January

 February
Number of Individual Hours

     

                 27.25
                  30.00                     
Total Number of Case Management Units      

      
   4.50                          5.90
                 
Total Number of Group Hours 

 
               168.00                      199.00
Total Number of Assessment Hours 
    

                 11.50                          3.50
Mental Health Program:




  January 

February
Mental Health Assessment Hours


                  10 (4 Assessments)
 4 (2 Assessments)

Group Hours Weekly



                    8 (50 Detainees in group)
 8 (61 Detainees in group)

Individual and Family sessions hours

                                  70
                                 65
  
There were 44 Suicide Watch Days in January (44-15 minute watch days and 0 One on One watch days).  

There were 40 Suicide Watch Days in February (40-15 minute watches and 0 One-on-One watch days).  

There were no Tele-med appointments conducted in January.  There were two (2) Tele-med appointments conducted in February.

One youth was admitted to Comprehensive Crisis Care.

Education Summary:      



January Report


 February Report
Classroom A: (Reading, Writing, Language,

548 Detainees in attendance

659 Detainees in attendance 



Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

392 Detainees in attendance

631 Detainee in attendance
The math and social studies teacher was on vacation one week during the month of January.

Training Report:

Superintendent Patrick noted a total of 92.5 training hours for the months of January and February.
Personnel Report:


New Hires:    
          5


Resignations:          4
Terminations:                1


Status Change:        1

        



Jessica Croy reported two separate incidents involving one detainee.   Detainee is known to be very creative and problematic.    Staff exercised appropriate protocols following the incidents.  Employee Discipline was involved.  Policy Updates were issued to prevent similar incidents in the future. 


Jessica Croy presented the request to grant Superintendent authority to increase maximum population from 40 to 41.  On a rare occasion NWOJDC may be at the maximum population of 40.  We follow protocol to seek early releases when we approach maximum population.  However, it may take time to coordinate the releases.   The additional bed would be held for emergency overflow situations to be used only when we need to accept an intake while in the process of releasing another detainee.

Board referred the request to the Policy Committee.   There will be more discussion next meeting. 

Assistant Superintendent’s Report


Jessica Croy, Acting Assistant Superintendent, had no report today.

Fiscal Officer Report

January Billing Census

Member County Credits – There were no member county overages during the month of January.  
Non-Member County Revenues – There were a total of 441 non-member beds contracted at a rate of $67/day.

Monthly Total Non-Member rent revenue - $29,547      
January:  Average Daily Population – 35.7      Average Female Population – 13.1     Average Non-Member Population – 14.2
February Billing Census  
Member County Credits - There were 15 member county overages during the month of February.  $1,530 was credited to member counties.

Year to Date Member County Credits – 1,530.00

Non-Member County Revenues – During the month of February there were 254 beds contracted to non-member counties at a rate of $67/day.
Monthly Total Non-Member Rent Revenue - $ 17,018
Year to Date Non-Member Rent Revenue -    $ 46,565

February:  Average Daily Population – 35.4      Average Female Population – 12.3      Average Non-member Population – 8.8
Financial Report – 

Cash Report:

Operating Fund Balance 
2-29-2016
$ 536,561.02
Capital Fund Balance
2-29-2016
$ 250,031.00 
Board reviewed the 2016 Operating Budget.  As of February 29th NWOJDC has expended 12.92% of the 2016 Operating Budget.
The Sick/Vacation Payout account is heavily expended.  This account is used to pay all earned but unused vacation due an employee who has resigned or who has been terminated.   Year to date we have paid two employee vacation payouts.

Sick and Vacation hours due an active employee are charged to Staff Salaries or Teachers Salaries accounts.   

According to policy, an employee may not exceed the equivalent of two (2) years vacation balance. 
Capital Budget remains unchanged.  The December and January Visa Activity Log are included in Board Packet.  

Bill Rufenacht motioned the Board accept the Financial Report.  Roy Miller seconded the motion.  There was no further discussion.  Motion Carried.

Unanimous Ayes.   

Personnel and Grievance Committee 

No report at this time.   
Board member questioned the Board’s involvement in employee concerns or allegations.   Tom Mack explained the Board is involved in Employee Grievances.  However, if an employee expresses a concern or allegation but does not submit a Grievance, there is no Board involvement.   Mr. Patrick does report employee concerns to Tom Mack and Ricki Slattery Starrett (Personnel and Grievance Committee Chair and Vice-Chair).

Facilities Committee
There are no issues to report to the Board at this time.  
Finance Committee  
Finance Committee presented two requests for Board Approval.
1.) Request to include the 2015 Carry-Over Purchase Orders of $15,290.64 with the 2016 Budget.  The total Revised 2016 Operating Budget $1,694,132.64


Approved 2016 Operating Budget

$1,662,175.00



DYS Grant



       16,667.00



2015 Carry-Over



       15,290.64



Total 



$1,694,132.64


Brian Davis motioned the Board approve the revised Budget as presented.  Glenn Miller 2nd the motion.  There was no further discussion.

Motion carried.  Unanimous Ayes.

2.) Request to transfer Title 1 funds.  
       Account Description

    Account Number

Transfer Out Amount
Transfer In Amount


Title 1


       9065-90917-5-59001


$ 45,250


Teacher Salaries

       9065-90917-5-10301





$ 34,000



Medicare - Teachers 
       9065-90917-5-20301





$      350


STRS


       9065-90917-5-21001





$   4,550



Insurance – Employee Benefits     9065-90917-5-20400





$   6,350

                Glenn Miller motioned the Board approve a transfer of Title 1 funds as presented in the Board Packet.   Roy Miller 2nd the motion.

                There was no further discussion.  Motion carried.  Unanimous Ayes. 

Program and Policies Committee
There were no issues to present to the Board at this time.

Old Business

There was no old business to discuss.
New Business
Superintendent Brian Patrick has been appointed to the Northwest Ohio Community Action Commission.
Brian Davis motioned the meeting adjourn.  Glenn Miller 2nd the motion.  Motion Carried.  Unanimous Ayes.
Meeting Adjourned - 9:50 a.m.
The next meeting is scheduled for May 10, 2016.  
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