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September 9, 2014

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

September 9, 2014
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Chairman Tom Mack called the meeting to order.

Tom Mack announced Superintendent Brian Patrick has been excused from today’s meeting as he is participating in the “Wild Child’ Conference.  Several Board Members were familiar with the “Wild Child” Conference he is attending.  

Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Jeff Hahn



Judge Bumb


Tom Mack


Judge Bird

Tom Kime


Randall Nafziger


Larry Siclair


David Brown
Ricki Slattery Starrett

Perry Rupp


Tom VonDeylen


Kathy Nern

Judge Strausbaugh










Others present:
Kevin Whitlock – Attorney
April Cook     
Gayle Hilkert
Tom Mack introduced the new Board Members.   Ricki Slattery Starrett and Jeff Hahn are appointees from Defiance County.   
Ricki is from Hicksville.  She shared she has always had an interest in supporting a juvenile detention facility that works with incorrigible youth.   She is looking forward to serving on the Board.  
Jeff has lived most of his life in Defiance County.  He is involved in the community.  He volunteers with Raven’s Care Emergency Assistance and Disciples House in Defiance.
Tom Mack welcomed Ricki and Jeff to the Board.  He assured them the Board is very dedicated and passionate about serving the youth in the four county area and they should fit in well. 

Kathy Nern motioned the Board approve the July 8th meeting minutes.  Tom Kime 2nd the motion.   Motion carried.  Unanimous Ayes.

Kathy Nern motioned the Board enter into executive session to discuss personnel issues.  Judges and staff were invited to stay.  Larry Siclair seconded the motion.  Roll call vote was taken.  Unanimous Vote.
Let the record show that Attorney Kevin Whitlock, attending for Board Attorney Jeff Robinson, was present during the executive session.

Board entered into executive session 9:05 a.m.

Board re-convened 9:16 a.m.
Larry Siclair motioned the Board hire the law firm of Thomas & Company, L.P.A. to represent the facility in pending legal action and to authorize the payment of legal fees up to $6,700.  Tom VonDeylen 2nd the motion.  Motion Carried.  Unanimous Ayes.

Superintendents Report
Reported by Assistant Superintendent April  Cook

Population Report:


July

August



Intakes
   
29

37
    


Releases

26

39



Recidivists
19 (65%)

18 (48%)

Security Report:






July

August
Escorts to assigned cell or observation cell 


   7

  7
Removal of safety or security and/or inflicting self-harm
  
   0

  0
Use of Force Incidents result in injury


   
   0                        
  0
Medical Services Report:



               July

August
Nurse Sick Calls






13

    31
Physician Sick Calls




17

    18


Physicals






16

    11
ER Visits






  1

      0
Hospital Admits






  0

      0

Ambulance Transports




  0    

      0

Percentage of Detainees on Prescription Drugs


33%

      40%   
Percentage of Detainees on Psychotropic Medications

26%
                      30%
April informed the Board the numbers reported at the September Board Meeting for June prescriptions were verified and reported correctly.  
Life without Drugs




                July
                 August
Number of Individual Hours

     

                 30.75
                  30.20                     
Total Number of Case Management Units      

      
   7.40
                    6.40
                 
Total Number of Group Hours 

 
                 11.00                      155.00
Total Number of Assessment Hours 
    

               132.75                          5.00
Mental Health Program:




  July
 
 
August

Mental Health Assessment Hours


                  2 (  1 Assessment)
  
 14 ( 7 Assessments)

Group Hours Weekly



                  8 (42 Detainees in group)
   8 (59 Detainees in group)

Individual and Family sessions hours

                                70
                                 70
  
There were 47 Suicide Watch Days in July (47-15 minute watch days and 0 One on One watch days).  

There were 40 Suicide Watch Days in June (40-15 minute watches and 0 One-on-One watch days).  

Correctional Counseling Program- July and Auguste

Youth in the Program


Defiance County     2

Henry
1

Fulton County         2

Williams
1


All 22 grant funded openings have been filled. 
Board requested evaluation of program.  At this point, results have been positive.  There have been three (3) participants that have re-offended.  It is

difficult to evaluate the program until February or March of 2015.
Education Summary: 





July Report
Classroom A: (Reading, Writing, Language,

560 Detainees in attendance

478 Males             82 Females



Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

552 Detainees in attendance

466 Males             86 Females

August Report

Classroom A: (Reading, Writing, Language,

652 Detainees in attendance 

519 Males            133 Females



Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

457 Detainees in attendance

363 Males              94 Females

Training Report:

Superintendent Patrick noted a total of 121.5 training hours for the reporting period: 

    1.00 Hour   -  Fall Hazards





  60.00 Hours - Report Writing

  16.00 Hours -  Crisis Communications




  32.00 Hours - Supervising the Toxic Officer 
    1.00 Hour   -  Reducing the Risks for Managers on Social Media                
  10.50 Hours - PATC/CORSA        
    1.00 Hour   -  Fraternization and Inappropriate Relationships
 
Personnel Report:


New Hires:    
1 Intermittent Officer



Resignations:      0                       


1 Part Time Officer



Terminations:      0
Vacancies:        
1 Part Time Officer                 

                
Promotion:          0

Status Change:    2 Intermittent Officers to Full Time 


Employee Grievances:  0


                            
                            1 Full time Officer to Intermittent


     



Fiscal Officer Report

July Billing Census

Member County Credits – There were 31 member county overages during the month of May.  $3,162 was credited back to member counties.
Defiance County - $0       Henry County - $1,025        Fulton County - $706       Williams County - $1,430
Non-Member County Revenues – There were a total of 187 non-member beds contracted at a rate of $63/day.

Allen County – 15 Beds    Auglaize County – 17    Hardin County – 116 Beds    Putnam County – 39 Beds

Monthly Total Non-Member rent revenue - $11,781      
July:  Average Daily Population – 27.2      Average Female Population – 4.2      Average Non-Member Population – 6.0
August Billing Census – There were 60 member county overages during the month of June.  $6,120 was credited to member counties.

Member County Credits are as follows:
Defiance County - $0      Henry County - $911    Fulton County - $3,299    Williams County - $1,910
Year to Date Member Credits - $9,9960
Non-Member County Revenues – During the month of June there were 182 beds contracted to non-member counties at a rate of $63/day.
Auglaize County – 37 Beds    Hardin County – 126 Beds    Putnam County – 14 Beds    Van Wert County – 5 Beds
Monthly Total Non-Member Rent Revenue - $  11,466
Year to Date Non-Member Rent Revenue -    $77,742
August:   Average Daily Population – 30.8      Average Female Population – 6.6      Average Non-member Population – 5.9
Board noted Paulding County is using beds.  Defiance County works with Paulding County.   NWODJC does not bill Paulding County.  
Financial Report – 

Cash Report:

Operating Fund Balance 
8-31-2014
$ 581,962
Capital Fund Balance
8-31-2014
$ 241,110 
Board reviewed the 2014 Operating Budget.  As of August 31st  NWOJDC has expended 65.6% of the 2014 Operating Budget. 
There were no updates to the Capital Account. 
VISA activity for July and August are included in the Board Packet for the Board’s review.

Request for account transfers.

Tom Kime presented the following account transfer requests:  
1.) Transfer $1,000 from the Training Account into the Travel Account.
2.) Transfer $7,000 from Teachers Account and $1,500 from Unemployment Account and transfer $8,500 into Legal and Professional Account.     

3.) Transfer $1,200 from Workers Comp Account into Maintenance Contracts Account

4.) Transfer $500 from Facility Insurance Account into the Uniforms Account

Tom Kime motioned the Board approved the transfers as requested.  

Tom VonDeylen 2nd the motion. There was no further discussion.  Motion Carried.  Unanimous Ayes.

Assistant Superintendent’s Report
Mental Health Services – As the Board is aware the ADAMhs Board provides mental health services in our facility to residents who are  residents of Defiance, Fulton, Henry and Williams Counties.  There are occasions when a youth from an outside county is placed in one of the four member counties.  The youth may committee an offense while in Defiance, Fulton, Henry or Williams County.  As a result the member county judge may order the youth to NWOJDC.  Recently a juvenile from an outside county (placed in one of the member counties) committed a serious crime.  The member county court ordered the youth to detention. This particular juvenile comes from a very troubled background, suffers from multiple mental health disorders, is easily agitated and can become very explosive and aggressive.   Staff must protect this detainee from self-harm.  They must also protect other detainees as well as staff from serious harm this youth is capable of inflicting.  Staff is able to address the physical needs of the detainee.  However, the youth really needs mental health services.  Unfortunately the youth does not receive any because the ADAMhs Board only services youth from Defiance, Fulton, Henry and Williams Counties.    
ADAMhs Board is aware of the situation and is working with the Court to resolve the issue.  NWOJDC will be updated as the court and NWOJDC Board Members who work with the ADAMHs Board work together to resolve this issue.
This is not the first time we have had a case similar to this.  It appears we are seeing more severe cases and we are seeing them more frequently.  It is important the Board is informed so we are prepared to handle these complicated cases and so that the youth receive the help they desperately need.    
Personnel and Grievance Committee 
Tom Mack reported there are no issues to discuss at this time.  

Facilities Committee

Larry Siclair reported there are two issues to present to the Board; the touch screen system and roof repairs.     

Touch Screen - April explained all the security doors, intercoms and cameras are operated by a touch screen system.  We are using the same system ICON installed in 2000 when the building opened.  There was an upgrade in 2006.  At that time we learned ICON no longer offers or services the touch screen business.  Also, at that time we were told it would cost about $50,000 to replace the system.   
Currently the touch screen freezes up.  When that happens we have to resort to keys for door entry.  Also we are unable to hear anything over the intercom or see anything on the cameras.  Recently IT informed us the computer that operates the touch screen system needs to be replaced.   There is no installation disc for the touch screen system, attempts to transfer the software to an updated computer have failed and there is no one who will service the system.  We cannot use the existing operating system therefore we need to replace the touch screen system.  

The touch screen system is vital to the security operation.  There are no proposals to present to the Board today because we just learned we cannot use the current system on an updated computer.  Because the current system is failing we are requesting immediate action.   
Recommendation was made that the Board authorize Brian to exercise his discretion about fixing the touch screen system subject to the oversight of the Facilities Committee.  Capital Funds would be used to fund the project.  Tom VonDeylen motioned the Board move on the recommendation.  Perry Rupp 2nd the motion.  There was no further discussion.  Unanimous Ayes.  

Tom Kime motioned the Board give Brian and/or Gayle authorization to move funds from Unappropriated Capital Funds to the Capital Project Account if additional funds are needed for the touch screen system project.  The current Capital Projects Account may not have enough funds to cover the expense.  Randall Nafziger 2nd the motion.  There was no further discussion. Motion Carried.  Unanimous Ayes.

Roof Repair- Larry explained the building is 14 years old and any warranty on the roof would be prorated before paid.  Classroom A leaks during heavy rains.  The one estimate we have to repair the roof is $13,800.  We will provide more information at the November Board Meeting.  After the Board Meeting maintenance personnel is available to take Board Members to classroom A to view the issues we are having.  
Board suggested we pull the original building document for warranty information.  Perry Rupp will review the original documents with Brian to determine our options.
Tom Kime presented the request to expense new and/or rebuilt security locks to the Capital Projects Account.  Maintenance has 4 locks they would like to send to be refurbished/rebuilt.  The approximate cost is $4,000.   Tom Kime then motioned the Board authorize $4,000 from the Capital Projects Account to fund the expense of rebuilding 4 security door locks.  Jeff Hahn 2nd the motion.  Motion carried.  Unanimous Ayes.  
Finance Committee  
Issues have been address during the Board Meeting. 
Program and Policy Committee 
No Report. 
Old Business 
There was no old business to discuss. 
New Business

No new business.
The next meeting is scheduled for November 18, 2014.  Due to Veteran’s Day the November will be held on the third Tuesday of November.

Meeting Adjourned – 10:13 a.m.
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