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September 8, 2015

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

September 8, 2015
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
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Williams County
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Others present:
Brian Patrick


April Cook



Gayle Hilkert
Tom Mack noted there was quorum present to conduct business.
Brian Patrick introduced Karen VonDeylen.  Karen is the new Mental Health Counselor.   She conducts the detainee intake assessments and determines when a detainee is cleared of ‘being at risk’.   Karen also conducts mental health groups, individual sessions as well as family visits.  Karen told the Board she has worked with Family Services of NWO for seven (7) years.  She has done in-home intensive work with families.  This past year she had been doing out-patient and in office visits.  Karen is excited to be here and looks forward to serving the youth ordered to the facility.  The Board welcomed Karen to NWOJDC.  

Minutes from the July Board Meeting were approved.  Brian Davis motioned the Board accept the minutes from the July 14th meeting.

Larry Siclair 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Superintendents Report

Population Report:


             July    
             August



Intakes
   
40

37
    


Releases

42

40



Recidivists
22(55%)

19 (51%)

Security Report:




                 July
             August
Escorts to assigned cell or observation cell 


     10
                1
Removal of safety or security and/or inflicting self-harm
  
      1

0
Use of Force Incidents result in injury


   
      1                       
0
One officer was injured in the July Use of Force Incident.

Medical Services Report:



                   July
            

 August
Nurse Sick Calls





    42


     49
Physician Sick Calls




    18

 
     18
Physicals






    19

 
     23
ER Visits






      1

   
       2
Hospital Admits





      0

   
       0

Ambulance Transports




      1    

  
       1
Percentage of Detainees on Prescription Drugs


   58%


     52%   
Percentage of Detainees on Psychotropic Medications

    41%
               

     43%

Life without Drugs




                   July
           

 August
Number of Individual Hours

     

                 31.50                  

   34.00 
Total Number of Case Management Units      

      
   6.00
            

     7.30
                 
Total Number of Group Hours 

 
               128.00               

 146.00
Total Number of Assessment Hours 
    

                 14.50                   

    11.00
Mental Health Program:



                  July
         
 
August  
Health Assessment Hours


                     
   4.0 (2 Assessment)
  3.0 (2 Assessments)

Group Hours Weekly



                   8.0


   8.0 
Individual and Family sessions hours

                                 70.0
                                 40.0
  
48 Suicide Watch Days in July (48-15 minute watch days and 0 One on One watch days).   There were no Tele-med appointments conducted.
32 Suicide Watch Days in August (32-15 minute watches and 0 One-on-One watch days).  There were no Tele-med appointments conducted.  
Education Summary: 



 
July Report

Classroom A: (Reading, Writing, Language,

436 Detainees in attendance

285 Males            151 Females



Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

426 Detainees in attendance

294 Males            132 Females

August  Report

Classroom A: (Reading, Writing, Language,

510 Detainees in attendance 

389 Males            121 Females



Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

391 Detainees in attendance 

292 Males            99 Females 
Training Report:

Superintendent Patrick reported a total of 133 training hours during July and August.  Staff participated in the following trainings:
Claims Reimbursement and Reporting from the ODE

Refresher Training – Report Writing
CPR/First Aid/AED




Basic Life Saving – American Heart Association

Gender Responsive Practices for Correctional Agencies

A Superintendent’s Perspective on Seclusion Reduction

Use of Force Recommendations for Administrators

Developing and Opening an Evidence Based Treatment Unit

American Correctional Association Board of Governors Meeting
National Juvenile Detention Committee

Personnel Report:


New Hires:    
3 Intermittent Juvenile Corrections Officers

Resignations:          1 Lieutenant











1 Intermittent Juvenile Corrections Officer                       
Terminations:     
0
Status Change:        2 Intermittent Juvenile Corrections Officer to Part Time Juvenile Corrections Officer



                                1 Part Time Juvenile Corrections Officer to Full Time Juvenile Corrections Officer





Employee Grievances:   1
Brian Patrick serves on the National Juvenile Detention Committee for ACA.  This gives him the opportunity for input on issues relating to juvenile detention.  

Fiscal Officer Report

July Billing Census

Member County Credits –There were 7 member county overages.  $714 was credited to member counties.

Non-Member County Revenues – There were a total of 127 non-member beds contracted at a rate of $67/day.

Monthly Total Non-Member rent revenue - $8,509      
Average Daily Population – 23.3      Average Female Population – 6.7      Average Non-Member Population – 4.1
August Billing Census  
Member County Credits – There were no member county overages.   
Year to Date Member Credits - $16,116
Non-Member County Revenues – There were a total of 124 non-member beds contracted at a rate of $67/day.    

Monthly Total Non-Member Rent Revenue - $  8,308
Year to Date Non-Member Rent Revenue -    $72,255
Average Daily Population – 23.6      Average Female Population – 5.8      Average Non-member Population – 4.0
Financial Report – 

Cash Report:

Operating Fund Balance 
8-31-2015
$ 505,649
Capital Fund Balance
8-31-2015
$ 221,023
This report reflects the Member County Credit for the month of September.
Board reviewed Operating Budget and Capital Budget.
As of August 31, 2015 we have expended 65% of the Operating Budget.  
Board confirmed NWOJDC has a Credit Card Policy. 

The Capital Budget is expended 51%.
Visa Activity May through August are included in the Board Packet. 

Glenn Miller motioned to accept the Financial Report.  Brian Davis 2nd the motion.  There was no further discussion.  Motion carried. Unanimous Ayes.

Assistant Superintendent’s Report
Assistant Superintendent April Cook reported the Annual Ohio Department of Youth Services Inspection is scheduled for Thursday, September 10th.  
The American Correctional Association Accreditation Audit is scheduled for March 2016.    

Personnel and Grievance Committee 

Personnel Report mailed to Board Members will stand as report.     

Facilities Committee

There are no issues to report at this time.  

Finance Committee  
Tom Kime explained the facility is receiving a Title 1 Award of $91,253 for the 2015-2016 School Year.  The amount of the award is based on October census.  Funds are to be used between July 1, 2015 and June 30, 2016.  We would like to assign $21,000 for use 4th Quarter of 2015.   The remaining $70,253 will be budgeted in 2016.   $91,253 is considerably more that we typically receive.

Request was made to assign $16,000 of the Title 1 funds to teacher’s salaries and related accounts with $5,000 assigned to the Title 1 Equipment Account.  Brian Patrick explained we have had security issues when detainees congregate in one area.  Therefore we are now segregating detainees into smaller groups.  This creates a safer environment.  A smaller group based on age also allows us to better meet the educational needs of detainees.   We would like to purchase equipment so we can education smaller groups in the POD’s and the classrooms.

Brian Davis motioned the Board approve the increase of $21,000 to the 2015 Operating Budget.  Total amended 2015 Operating Budget  - $1,699,759.15.  Glenn Miller 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.  

Brian Davis motioned the Board assign $16,000 to Title 1 account and $5,000 to Title 1 Equipment account.  Larry Siclair 2nd the motion.
There was no further discussion.  Motion carried.  Unanimous Ayes.

Brian Davis motioned the Board approve the following transfer:

Transfer out

Title 1 Account


$16,000 



Transfer into


Teachers Salaries



$12,500





Medicare-Teachers



       150





STRS




    1,600





Insurance Employee Benefits


    1,750

Glenn Miller 2nd the motion.  No further discussion.   Motion carried.  Unanimous Ayes

Tom Kime requested another transfer of funds:

Larry Siclair motioned the Board approve the following: 

Transfer out

Insurance Employee Benefits  
 $3,000

Transfer into


Legal and Professional 


$3,000

Transfer out

Unemployment


$ 2,000

Transfer in


Travel




$2,000

Ricki Slattery Starrett 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Tom Kime announced the Finance Committee will schedule a meeting October 27th at 9:00 a.m. here at the facility to prepare the 2016 Budget.

Program and Policies Committee
There are proposed standards in the state of Ohio written to reduce youth in seclusion.  These proposals have been sent to Detention Center Directors and Superintendents.  The premise is seclusion is detrimental to the mental health of youth and instances of seclusion are to be limited.   Detention centers are now required to report occurrences of youth in seclusion.   Self-seclusion does not count again the facility.    

April explained Policy Revisions addressing new standards will be distributed at the November Board Meeting.  The new Policy Manual will be approved at the January Board Meeting.  April will have Policies available on a thumb drive or through internet access.   Board members were advised to e:mail Gayle if they would like to receive the Policies through internet access.
Old Business 
There was no old business to come before the Board.

New Business
Comprehensive Crisis Care - Brian Patrick met with the Probation officers from the four member counties to review proposed standards in the State of Ohio.   During one of the meetings Probation Officers asked Mr. Patrick about the Cooperative Agreement we have with Family Services of NWO.  
If a youth is suicidal or is placed in a restraint chair when the on-staff mental counselor is not on duty NWOJDC contacts Comprehensive Crisis Care. According to American Correctional Association standards juvenile detention centers are required to consult with a medical professionals if a youth is placed in a restraint chair.  NWOJDC will call the nurse if needed.   However, a mental health professional is required to evaluate the youth.  Under the old contract, Family Services of NWOJDC would bill the detainee’s parents or insurance for two (2) billing cycles.    If the invoice was not paid, it would be forwarded to NWOJDC.  We in turn would forward the invoice to the Courts.  Under the new contract, Family Services of NWO invoices NWOJDC directly.  This becomes a question for the Board, “Do you want the Detention Center to pay the invoice for member county detainees?’   Non-member commit to pay for these services before their youth are admitted to the facility.  

Board directed NWOJDC to pay pending invoices.  Ultimately NWOJDC is responsible for the invoices.  Board would like to request Family Services of NW Ohio bill parents/insurance for two (2) months billing cycle before forwarding the invoice to NWOJDC.   Brian Patrick will contact the agency and request a new contract stating they attempt to collect from the parent or insurance for two billing cycles.   He will request invoices forwarded to NWOJDC include amount of services billed parents and/or insurance and the amount of payment they have received for services.   NWOJDC will track invoices between now and the next Board Meeting.  At that time we will request a transfer to cover invoice expenses.   No action was required at this time.  
Suicide blankets and detainee laundry -For security reasons Brian Patrick would like to purchase suicide blankets (sleeping bags) to get away from using flat sheets.  Detainees would be issued a mattress and a suicide blanket (bag).   The sleeping bags will need to be laundered in a commercial washing machine.  We are in the process of obtaining quotes .  Because of multiple issues with laundry this past year we are also getting a quote for the laundering detainee uniforms.  These are items to be discussed with the 2016 Budget.
Brian Davis motioned the meeting be adjourned.  Glenn Miller 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Meeting adjourned 9:56 a.m
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