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March 11, 2014

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

March 11, 2014
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Tom Kime


Judge Bumb


Tom Mack


David Brown

Judge Strausbaugh


Joe Friess



Judge McColley


Brian Davis




Randall Nafziger


Larry Siclair


Kathy Nern









Tom VonDeylen




Others present:
Brian Patrick      April Cook     
Tom Kime motioned the Board approve the January 14th  Board Meeting Minutes.  Larry Siclair 2nd the motion.  Motion Carried.  Unanimous Ayes.   

Superintendents Report

Population Report:


January

February



Intakes
   
37

35
    


Releases

23

34



Recidivists
15 (40%)

16 (46%)

Security Report:






January

February
Escorts to assigned cell or observation cell 


  3

  3
Removal of safety or security and/or inflicting self-harm
  
  0

  1
Use of Force Incidents result in injury


   
  0                        
  0
Medical Services Report:



               January

February
Nurse Sick Calls






14

    36
Physician Sick Calls




15

    24


Physicals






16

    21
ER Visits






  2

      2
Hospital Admits






  0

      0

Ambulance Transports




  0    

      0

Percentage of Detainees on Prescription Drugs


34%

    41%

Percentage of Detainees on Psychotropic Medications

31%
                    36%

Life without Drugs




             January 
 Total Number of Individual Hours

     

  21.30
 Total Number of Case Management Units      

      
  10.30
 Total Number of Group Hours 

 

  89.00
 Total Number of Assessment Hours 
    

      
    7.50
 February numbers were not available as of this report.  
Mental Health Program:




January
 
 
February
Mental Health Assessment Hours


                  2 (1 Assessment)
  
 6 (3 Assessments)

Group Hours Weekly



                  1 (8 Detainees in group)
   8 (89 Detainees in group)

Individual and Family sessions hours

                                60
                 
 70
  
There were 39 Suicide Watch Days in September (39-15 minute watch days and 0 One on One watch days) 


There were 13 Suicide Watch Days in October (13-15 minute watches and 0 One-on-One watch days)  


January numbers are low because there was a change in Mental Health Counselors.  
Education Summary: 





January Report
Classroom A: (Reading, Writing, Language,

407 Detainees in attendance

270 Males            137 Females



Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

407 Detainees in attendance

270 Males            137 Females

February Report

Classroom A: (Reading, Writing, Language,

661 Detainees in attendance 

420 Males             241 Females



Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

661 Detainees in attendance

420 Males             241 Females

Training Report:

Superintendent Patrick noted a total of 185 training hours for the reporting period: 

                88 Hours – Verbal Judo/Tactical Communications
  24 Hours –  Ohio Intercourt Conference
                   4 Hours – Communicable Disease and Isolation
    
  40 Hours – OPOTA Subject Control
                   1 Hour  –  Defensive Driving

     
  28 Hours – CPR/AED
Board asked about the DYS Grant program, Correctional Counseling.  Brian explained we are pleased with the number of participants.  The program is 

working well with our schedule.  Brian will include a Correctional Counseling update with the Superintendents Report at future Board Meetings.   
Personnel Report:


New Hires:        5 Intermittent Juvenile Corrections Officers

Resignations:     1 Intermittent JCO
Vacancies:
  0



Status Change:  6 – 1 Part time to Full time

Terminations:
  1 Intermittent Officer 





1 Intermittent JCO to Full time

Employee Grievances:  0





2 Intermittent JCOs to Part Time









2 Full Time JCOs to Intermittent JCOs

Fiscal Officer Report

January Billing Census

Member County Credits – There were no member county overages during the month of January.

Non-Member County Revenues – There were a total of 173 non-member beds contracted at a rate of $63/day:


Allen County – 120 Beds         Hardin County – 53 Beds         
Monthly Non-Member Revenues - $10,899

Year to Date Non-Member Rent - $10,899
January:  Average Daily Population – 20      Average Female Population –  6.8      Average Non-Member Population – 5.6
February Billing Census – There were 18 member county overages during the month of February.  Member County Credits are as follows:
Defiance County - $94      Henry County - $362    Fulton County - $ 161    Williams County - $1,220
Year to Date Member Credits - $1,836
Non-Member County Revenues – During the month of February there were 201 beds contracted to non-member counties at a rate of $63/day.

Allen County - 126 beds        Hancock County – 27 Beds        Hardin County – 48 Beds
Monthly Total Non-Member Rent Revenue - $12,663
Year to Date Non-Member Rent Revenue -    $23,562
February:  Average Daily Population –  34.3      Average Female Population  -  12.6      Average Non-member Population – 7.2
Financial Report – 

Cash Report:

Operating Fund Balance 
2-28-2014
$ 512,319
Capital Fund Balance
2-28-2014
$ 241,110 
Board reviewed the 2014 Operating Budget.  NWOJDC has expended 18.64% of the 2014 Operating Budget.   Board reviewed heavily expended 
Accounts.
Facility has purchased Portable Radios.  $8,900 was expensed to the Capital Account.

2013 Carry Over Purchase Orders.  A copy of the 2013 Encumbered Funds is included in the Board Packet for review.  Initially we projected 
$26,441.05 in 2013 Carry-over purchase orders.  We closed out $8,018.59.   Requested the Board approved the 2014 Budget with 2013 Encumbered 
funds of $18,422.46. 
Brian Davis motioned the Board approved the 2014 Budget with 2013 Encumbered  Funds for a total of $1,593,058.46.  Kathy Nern 2nd the motion.  
There was no further discussion.  Motion Carried.  Unanimous Ayes.

Title 1 Funds.   The 2014 Budget includes $64,000 in Title 1 Funds.  We would like to request $58,300 be assigned to Teachers Salaries and related 

Accounts.  The remaining $5,700 will be used to purchase a GED program and library books.  

Joe Friess motioned the Board approve a transfer of $58,300 from Title 1 account into related accounts.  Tom VonDeylen 2nd the motion.  There was no 

further discussion.  Motion Carried.  Unanimous Ayes.  
Transfer out 
Title 1 

9065-90917-5-59001
$58,300

Transfer in
Teachers Salaries
9065-90917-5-10301

$38,610

Medicare

9065-90917-5-20301

       550


Insurance

9065-90917-5-20400

  13,740


      
STRS

9065-90917-5-21001

    5,400


DYS Grant – Last meeting we presented the DYS Grant for Correctional Counseling to the Board.  The Auditor’s office has assigned a revenue and 

expense account for the Grant.  We are requesting a transfer of funds between accounts rather than requesting an increase to the 2014 Budget.  

Kathy Nern motioned the Board approve a transfer of $11,125.66 from Contracts into the DYS Grant expense account.  Larry Siclair 2nd the motion.  

There was no further discussion. Motion Carried.  Unanimous Ayes.
Transfer out
Contracts

9065-90917-5-43000
$11,125.66
Transfer in 
DYS Grant
9065-90917-5-41100


$11,256.66

Brian Patrick noted the Board Packet included the January and February VISA Activity report as well as the Online Student Tuition Log. 
The 2013 Financial Report submitted to the State is available for the Board to review. 

Assistant Superintendent’s Report
April Cook will review Policy revisions during the Program and Policy Committee report. 
Personnel and Grievance Committee

Tom Mack noted there is nothing to report this meeting.  
Facilities Committee

Heating Issues – Larry Siclair explained we continue to have the same heating issues we have had since the building was opened.  Several years ago we installed a heat exchanger.   At that time it was suggested we install heat coils.  Heat coils were not installed at that time.  In January Brian Patrick placed a request for bids in the newspaper for heat coils to be installed inside air ducts.  Stark’s Plumbing & Heating Services, Inc was the only bid we received.  They proposed installing individual duct heaters in Pod’s A and D, cells 5,6,7, and 8 to help with the temperature fluctuations.  The quote is $12,294.00. Control Systems of Ohio was onsite recently to conduct an air flow study.  They suggested we increase the air flow speed from 57,000 cubic feet/minute to 75,000 cubic feet/minute.  That seemed to help until the temperatures became frigid.  Control Systems of Ohio was onsite a second time and increased the air flow speed to 150,000 cubic feet/ minutes.  At this point that seems to be working.  Brian is recommending the Board do more research during the coldest months before deciding the best option.  As was mentioned earlier, this has been an ongoing problem.  Board discussed installing separate heating units in the cells that are difficult to heat.  The issue will be discussed at the next meeting. 
Finance Committee  
NWOJDC received a grant from DYS in the amount of $10,000 for Correctional Counseling. The grant is specifically aimed at reducing recidivism.  Board directed us to contact the Fulton County Auditor’s office.  If the Auditor’s office recommends separate accounts to track the grant monies we are to set up the accounts.   

Program and Policy Committee 
Committee Chairman, Diane Collins is not present at the meeting.  April explained she has forwarded revisions to the Program and Policy Committee.  

The Committee would like the Board to review revisions prior to taking action.  Board suggested we use DropBox to post Policy revisions.  Board Members will receive revisions and review them prior to the next meeting.   Action on Policy revisions is tabled to next meeting.    
Old Business 
Board Meeting Schedule - Board discussed the meeting schedule.  Poll of Board Members indicates the existing schedule works for the majority of Board Members.  Meetings will remain the 2nd Tuesday of January, March, May, July, September and November.
The 2014 Veteran’s Day falls on the second Tuesday of  November which is also the NWOJDT&RC Board meeting day.  Board agreed to change the meeting date from November 11th to November 18th.   Gayle will send a reminder regarding change in the November meeting schedule. 

New Business

The Four County Joint Board of Commissioners will meet to appoint terms expiring May 1, 2014.
The Annual Reorganization Meeting Board of the Board is scheduled for May 13, 2014.  According to the By-Laws, the Board is to hold the Annual Reorganization Meeting the first Tuesday of May.  However, due to Board Member schedules the meeting is scheduled for the second Tuesday in May.  

Brian Davis motioned the Board adjourn.  Larry Siclair 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes

Meeting Adjourned – 9:38 a.m.
Next meeting scheduled for May 13, 2014
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