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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 8, 2014
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Chairman Tom Mack called the meeting to order.

Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Tom Kime


Judge Bumb


Tom Mack


Judge Bird

Judge Strausbaugh


Joe Friess



Larry Siclair


Brian Davis




Perry Rupp


Tom VonDeylen


Kathy Nern

Let the record show there is a quorum to conduct business.

Others present:
Brian Patrick      April Cook     Gayle Hilkert
Brian Davis motioned the Board approve the May 13th meeting minutes with one correction noted.  Tim Kime corrected to Tom Kime.  Perry Rupp 2nd the motion.   Motion carried.  Unanimous Ayes.

Superintendents Report

Population Report:


May

June



Intakes
   
34

27
    


Releases

26

34



Recidivists
17 (50%)

12 (44%)

Security Report:






May

June
Escorts to assigned cell or observation cell 


  11

  4
Removal of safety or security and/or inflicting self-harm
  
   0

  0
Use of Force Incidents result in injury


   
   0                        
  0
Medical Services Report:



               May

June
Nurse Sick Calls






29

    30
Physician Sick Calls




20

    19


Physicals






15

    17
ER Visits






  1

      1
Hospital Admits






  0

      0

Ambulance Transports




  0    

      0

Percentage of Detainees on Prescription Drugs


46%

      4%   (Board question)
Percentage of Detainees on Psychotropic Medications

44
                      3%
Medical Services Report numbers are submitted by medical.  Brian will verify June prescription drug report with the nurse.  Any corrections will be reported next meeting.   
           
Life without Drugs




               May 
                 June
Number of Individual Hours

     

                 52.00
                   38.00                     
Total Number of Case Management Units      

      
   8.30
                     3.20
                 
Total Number of Group Hours 

 
               281.00                       201.00
Total Number of Assessment Hours 
    

      
   1.50                           9.50
Mental Health Program:




May
 
 
June
Mental Health Assessment Hours


                  8 (4 Assessment)
  
   8 (4 Assessments)

Group Hours Weekly



                  8 (59 Detainees in group)
 10 (68 Detainees in group)

Individual and Family sessions hours

                                70
                                 70
  
There were 45 Suicide Watch Days in May (45-15 minute watch days and 0 One on One watch days).  There were two (2) Tele-med appointments 

conducted. 


There were 59 Suicide Watch Days in June (59-15 minute watches and 0 One-on-One watch days).  There were no Tele-med appointment conducted. 


Correctional Counseling Program-May and June

Youth in the Program


Defiance County 5


Henry
0

Fulton County 2


Williams
1


Year to date, a total of 335 of community service hours have been complete by the program detainees.  Some community service hours involve cleaning 

                Duties at NWODJC.   There are three (3) remaining openings in the program.  
Education Summary: 





May Report
Classroom A: (Reading, Writing, Language,

597 Detainees in attendance

533 Males             64 Females



Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

601 Detainees in attendance

536 Males            65 Females

June Report

Classroom A: (Reading, Writing, Language,

528 Detainees in attendance 

488 Males              40 Females



Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

526 Detainees in attendance

487 Males              39 Females

Training Report:

Superintendent Patrick noted a total of 389.25 training hours for the reporting period: 

  120.00 Hours –  Emergency Response Training and Advanced Suicide Awareness

    
  120.00 Hours –  Crisis Intervention Team Training
       

        3.00 Hours – The Diana Screen -  Administrator training        

  127.50 Hours –  Response to Resistance
1.50 Hours – The Affordable Care Act     
   12.75  Hours –  Legal Updates for Law Enforcement
1.50 Hours –  VIP Accounting System

      2.00  Hours –  Understanding the New FMLA



        1.00 Hours –  Black Swamp Safety Council – Financial Stress  

Personnel Report:


New Hires:    
1 Intermittent Officer/Substitute Teacher

Resignations:      1 Lieutenant

                        
1 Intermittent Officer 



            2 Intermittent Officers



Vacancies:        
1 Part Time Officer                 

                Terminations:      1 Intermittent Officer
Status Change:    1  FT Officer to Teacher       


Promotion:          1 Officer to Lieutenant

                             2  Intermittent Officers to Full Time Officers
Employee Grievances:  0

     



Fiscal Officer Report

May Billing Census

Member County Credits – There were 7 member county overages during the month of May.  $714 was credited back to member counties
Defiance County - $40       Henry County - $198        Fulton County - $256        Williams County - $220
Non-Member County Revenues – There were a total of 128 non-member beds contracted at a rate of $63/day.

Allen County – 71 Beds    Hancock County – 2 Beds    Hardin County – 36 Beds    Putnam County – 19 Beds

Monthly Total Non-Member rent revenue - $8,064      
May:  Average Daily Population – 31.0      Average Female Population – 3.3      Average Non-Member Population – 4.1
June Billing Census – There were 37 member county overage during the month of June.  $3,774 was credited to member counties.

Member County Credits are as follows:
Defiance County - $0      Henry County - $1,436    Fulton County - $803    Williams County - $1,535
Year to Date Member Credits - $9,996.00
Non-Member County Revenues – During the month of June there were 154 beds contracted to non-member counties at a rate of $63/day.
Allen County – 64 Beds    Hardin County – 54 Beds    Putnam County – 36 Beds

Monthly Total Non-Member Rent Revenue - $  9,702.00
Year to Date Non-Member Rent Revenue -    $54,495.00
June:   Average Daily Population – 29.4      Average Female Population - 2.3      Average Non-member Population – 5.1
Financial Report – 

Cash Report:

Operating Fund Balance 
6-30-2014
$ 626,107
Capital Fund Balance
6-30-2014
$ 241,110 
Board reviewed the 2014 Operating Budget.  As of June 30th NWOJDC has expended 48.76% of the 2014 Operating Budget. 
There were no updates to the Capital Account. 
VISA activity for May and June are included in the Board Packet for the Board’s review.

The online School Tuition Log is included in the Board Packet for the Board’s review.

Board requested we include the Online Student Tuition Log when there are changes or activity to the report.

Assistant Superintendent’s Report
April Cook reported on the Ohio Juvenile Detention Service Association Awards.  Each year the association sponsors a conference that offers training and recognizes individuals who work with youth in Ohio’s detention facilities.  Several NWOJDC staff members received awards.  Detention Line Staff award was given to Melissa Garza.  A Line staff worker is one who works directly with the youth.  Melissa has recently been promoted from JCO to Lieutenant.  Detention Services Award was given to Jennifer Giesige.  A Detention Services Award is given to a supervisor or teacher who works with the youth and  also has other duties.  The Detention Support worker of the year went to the Ridge Project.  The Ridge Project is a active volunteer group that is very involved with the detainees.  
Personnel and Grievance Committee 
Tom Mack reported there are no issues to discuss at this time.  

Finance Committee  
Committee Chairman Tom Kime noted there is no report.  However, there was an update to the federally mandated taxes and fees included in the Medical Mutual bill as discussed last month.  Because of the size of our group Medical Mutual includes the expense with the employee premium.  If we were a larger group we would need to submit a separate check for federally mandated taxes and fees.   
Program and Policy Committee 
No Report. 
Facilities Committee

Larry Siclair asked Brian to present a couple of issues.  

Air Conditioning Unit - There were problems with the voltage sensor in the air conditioning unit.  There was an alarm that registered Voltage Sensor Regulator.  The voltage would fluctuate outside the acceptable range causing the unit to shut off.   Initially they increased the acceptable ranges.  Then they changed the sensor.  They also did some maintenance on the compressor.  
PODS Lights - We have had ongoing issues with some lights in the PODS. The push button lights are the original lights installed in the building.  Buttons were replaced.  One problem was corrected.  However, now there are issues turning the lights of.  The vendor is contacting the company who originally installed the system to help resolve the issues.  
Old Business 
There was no old business to discuss. 
New Business

PREA Update (Prison Rape Elimination Act).  Brian reported an Annual camera inspection is required as part of PREA.  We may be required to reposition or purchase additional cameras to comply with PREA.  We currently have 18 cameras.  Our system allows for 20 cameras.
The next meeting is scheduled for September 9, 2014.

Meeting Adjourned – 9:18 a.m.
