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July 14, 2015

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 14, 2015
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
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Ricki Slattery Starrett, Assistant Board Chairperson, presided over the meeting.
Minutes from the May Board Meeting were approved.  Brian Davis motioned the Board accept the minutes from the May 12th meeting.

Tom Kime 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Superintendents Report

Population Report:


             May    
             June



Intakes
   
37

42
    


Releases

44

41



Recidivists
21(57%)

18 (43%)

Security Report:




                 May
             June
Escorts to assigned cell or observation cell 


      8
                16
Removal of safety or security and/or inflicting self-harm
  
      3

  5
Use of Force Incidents result in injury


   
      1                       
  1
One officer was injured in May and one officer was injured in June during the Use of Force incidents.
Medical Services Report:



                 May
             June
Nurse Sick Calls





    42

 49
Physician Sick Calls




    18

 18
Physicals






    19

 23
ER Visits






      1

   2
Hospital Admits





      0

   0

Ambulance Transports




      1    

   1
Percentage of Detainees on Prescription Drugs


   58%

 52%   
Percentage of Detainees on Psychotropic Medications

    41%
                 43%

Life without Drugs




                   May
              June
Number of Individual Hours

     

                 36.50                  32.25 
Total Number of Case Management Units      

      
   8.00
              5.70
                 
Total Number of Group Hours 

 
               140.00                135.00
Total Number of Assessment Hours 
    

                   7.00                    5.00
Mental Health Program:



                  May
             

June
Mental Health Assessment Hours


                     6.0 (3 Assessments)
 12.0 (6 Assessments)

Group Hours Weekly



                     6.0


   6.0 
Individual and Family sessions hours

                                   40.0
                                 70.0
  
There were 93 Suicide Watch Days in May (93-15 minute watch days and 0 One on One watch days).  
There were no Tele-med appointments conducted.
There were 51 Suicide Watch Days in June (51-15 minute watches and 0 One-on-One watch days).  Two (2) Tele-med appointments were conducted.  
Education Summary: 



 
May Report

Classroom A: (Reading, Writing, Language,

634 Detainees in attendance

484 Males            150 Females


         Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

539 Detainees in attendance

412 Males            127 Females

June  Report

Classroom A: (Reading, Writing, Language,

495 Detainees in attendance 

346 Males            149 Females


         Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

508 Detainees in attendance 

361 Males            147 Females 
Training Report:

Superintendent Patrick reported a total of 337 training hours during May and June.  Staff participated in the following trainings:
Electronic Security System



Unemployment Compensation

HVAC Controls
                 


Employee Health and Welfare       

        
Mental Health Training for Juvenile Justice                          Ohio Juvenile Detention Services Association Conference
CPR/AED recertification



Ohio Juvenile Detention Director’s Association Conference
Safe Clinch    




Drafting and Delivering Effective Performance Appraisals

Personnel Report:


New Hires:    
1 Intermittent Juvenile Corrections Officer

Resignations:          2 Intermittent Juvenile Corrections Officers                       


2 Full time Juvenile Corrections Officers

Terminations:     
1 Intermittent Juvenile Corrections Officer
Status Change:        1 Intermittent Juvenile Corrections Officer to Part Time
Employee Grievances:   1

                                1 Part Time Juvenile Corrections Officer to Intermittent Juvenile Corrections Officer





Board asked for explanation about suicide watch days.  Brian Patrick explained each detainee goes through multiple assessments upon intake including medical, PREA and mental health evaluations.  Each detainee remains on suicide watch for their first 24 hours in the facility.  Based on evaluation and assessment scores the detainee may be removed from suicide watch after 24 hours.  However, if there is anything abnormal that comes up during the intake assessments, the Mental Health counselor must determine if and when the detainee goes off suicide watch.   If needed, the detainee will receive crisis intervention.  

Ricki Slattery Starrett explained to the Board she received authorization to spend time observing a shift.  Ricki spent 10 hours observing staff and interacting with the detainees.  She expressed what a valuable learning experience it was as a Board Member to spend time with employees and detainees.   The experience was eye-opening and showed just what employees must do on a daily basis.   She noted staff faced challenges during the day and always remained diligent and very professional in their duties.  Ricki encouraged other Board Members to also observe a shift.  
Fiscal Officer Report

May Billing Census

Member County Credits –There were 63 member county overages.  $6,426 was credited to member counties.

Non-Member County Revenues – There were a total of 106 non-member beds contracted at a rate of $67/day.

Total Non-Member rent revenue - $7,102      
Average Daily Population – 31.5      Average Female Population – 8.2      Average Non-Member Population – 3.4
June Billing Census  
Member County Credits – There were 34 member county overages.  $3,468 was credited to member counties. 
Year to Date Member Credits - $15,402
Non-Member County Revenues – There were a total of 113 non-member beds contracted at a rate of $67/day.    

Monthly Total Non-Member Rent Revenue - $  7,571
Year to Date Non-Member Rent Revenue -    $55,438
Average Daily Population – 27.4      Average Female Population – 7.9      Average Non-member Population – 3.8
Financial Report – 

Cash Report:

Operating Fund Balance 
6-30-2015
$ 627,521
Capital Fund Balance
6-30-2015
$ 223,899
Board reviewed Operating Budget and Capital Budget.
As of June 30, 2015 we have expended 48% of the Operating Budget.  
The Legal and Professional Account has been heavily expended.  We have paid fees for legal review of the 2015 Policy Manual as well as legal expense with the roofing issues.  We also pay Employee Assistance Program expense with funds from the Legal and Professional Account.  

Brian explained we have paid for roof repairs.  However, the legal issue remains ongoing.  

Since the last report, we have paid for the touch screen system and the roof repair.  These expenditures have been paid with Capital funds.

The Capital Budget is expended 49.47%.
Visa Activity for May and June are included in the Board Packet. 

Assistant Superintendent’s Report
Assistant Superintended April Cook has no report this meeting.  

Personnel and Grievance Committee 

Glenn Miller motioned the Board enter into executive session to discuss investigation of charges or complaints against an employee.  Judges and Superintendent Brian Patrick are included in the executive session.  Roy Miller 2nd the motion.   Ricki Slattery Starrett requested Roll Call vote.  Unanimous Vote.  Motion carried.   Board entered into executive session at 9:25 a.m.
Board Reconvened 10:09 a.m. 
Superintendent Brian Patrick presented request to amend the Sick Leave Policy.  The current Sick Leave Policy states Full Time and Part Time employees receive sick leave accrual.  Intermittent employees are not eligible.   Legal counsel has advised us the current policy is incorrect.  The Ohio Administrative Code does not distinguish between classifications of employees.  All employees are eligible to accrue sick leave. 

Amended Policy states Full Time employees earn 4.6 hours of sick leave per 80 (or 84) hours per pay period in active pay status.  Part Time and Intermittent employees shall receive proportioned amounts of sick leave based upon the number of hours worked.

The amended policy will not be backed dated.   There is concern this will cause scheduling issues.  However, we need to work with the amended policy.   

Brian Davis motioned the Board approve the revised Sick Leave Policy.  Larry Siclair 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.  
Facilities Committee

Larry Siclair stated he has nothing to report.  Brian Patrick noted the booster fan has been installed and is working well.  
Finance Committee  
Tom Kime requested the Board approve a transfer of funds.  Request to transfer from the Facility Insurance Account and from the Workers Comp Account into the Legal and Professional Account.  Brian Davis motioned the Board approve the following transfer:



Transfer Out  
Facility’s Insurance Account

$1,500





 Workers Comp Account                          1,000


Transfer Into 
Legal and Professional Account


$2,500
Brian Davis motioned the Board approve the transfer.  Roy Miller 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.  

Superintendent Brian Patrick reported the Operating Fund Balance as of June 30, 2015 is $627,521.  This amount exceeds three (3) months operating revenue.  Therefore he proposed a Member County Credit for the month of September.  

Roy Miller motioned the Board approved the Member County Credit for the month of September.   Brian Davis 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
Program and Policies Committee
Joe Friess noted the only item to present to the Board was the Sick Leave Policy.  The Board has already discussed and approved the amendment to the Sick Leave Policy.    
Old Business 
There was no old business to discuss.
New Business
Superintendent Brian Patrick had several items to present to the Board.  These items were for the Board’s information.  
The Prison Rape Elimination Act - Section 115.317C2 – Child Abuse Registry, requires all employees prior to employment have a child abuse registry conducted in the state in which they will be employed to determine if the applicant has had any child abuse complaints or substantiated complaints.  We are required to have this information in the employee’s files.  However, The Ohio Department of Job and Family Services will not release the information to us.   Legal has advised us to provide the employee with the request and they in turn will provide us with the information.  
The Ohio Department of Job and Family Services confirmed they have received our employee’s request.  However they are behind in responding.  At this point we have not received any responses for employee requests. 
Judges suggested the local ODJFS may be a resource for the information.  

Continuing Education Credits for Teachers - In the past Northwest Ohio Educational Service Center certified our teacher’s training and verified they had CEU’s required for license recertification.  NWOESC has informed us the Ohio Department of Education has made a clarification and they are no longer able to provide our teachers with this service.  Our teachers may need to obtain college credits on their own to renew their licensure.
Affordable Care Act – Brian Patrick recently participated in a seminar regarding the ACA.  He asked the attorney at that seminar if ACA considers NWOJDC tied to Fulton County or if we are recognized as a separate entity.  Fulton County serves as our Fiscal Agent and we use Fulton County’s Federal ID number.  The attorney responded that because the Census Bureau identifies us as an independent entity we are not tied to Fulton County.  According to the Affordable Care Act we meet the small employer requirement and follow the small employer mandates.    
However, because Fulton County is our Fiscal Agent and because we use Fulton County’s Federal ID number this question keeps coming up.  If we are tied to Fulton County we will have to meet the requirements of a large employer.  We would be mandated to offer health insurance to employees working a minimum of 30 hours each week.  This could become a scheduling issue as we would have to limit part time employees to 29 hours each week.   
We have requested legal review to determine our status.    
American Corrections Association – We are due for our American Corrections Accreditation Audit in 2016.  Cost of Renewal Audit is $13,500.
Because of the prestige and importance of the accreditation Tom Kime motioned the Board approve the Accreditation Contract of $13,500.
Roy Miller 2nd the motion.  There was no further discussion. Motion Carried.  Unanimous Ayes. 

The next meeting is scheduled for September 8, 2015  

Meeting Adjourned – 10:24 a.m.
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