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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 9, 2013
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Roger Gardner


Judge Bumb


Tom Mack


Judge Bird
Tom Kime


Roy Miller


Larry Siclair


Brian Davis
Judge Strausbaugh


Perry Rupp


Tom VonDeylen


Kathy Nern

Others present:
Brian Patrick       April Cook    Gayle Hilkert
Larry Siclair motioned to approved the May 14th Board Meeting Minutes. Roy Miller 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.   

Superintendents Report

Population Report:


May

June  



Intakes
   
38

19
    


Releases

44

23



Recidivists
26 (68%)

  7 (36%)
Brian explained the recidivist numbers may have been slightly skewed in the past.  We have detainees who are ordered to the facility for multiple 

weekends.  In the past the detainee would be assigned a new numbers for each weekend served.  It would appear as if they were a repeat offender when 

in reality they were serving one sentence.  This has been corrected.  
Security Report:






May

June
Escorts to assigned cell or observation cell 


  0

  7
Removal of safety or security and/or inflicting self-harm
  
  0

  0
Use of Force Incidents result in injury


   
  0                        
  1
Medical Services Report:



               May

June
Nurse Sick Calls






42

    25
Physician Sick Calls




29

    19


Physicals






15

    11
ER Visits






  0

      2
Hospital Admits






  0                                  0 
Ambulance Transports




  0
      
      0



Percentage of Detainees on Prescription Drugs


55%

    56%

Percentage of Detainees on Psychotropic Medications

40%
                    36%

Life without Drugs




           May and June
Total Number of Individual Hours

     

  68.6
 Total Number of Case Management Units      

      
  29.1

Total Number of Group Hours 

 

416.0
Total Number of Assessment Hours 
    

      
    4.5
Mental Health Program:




May 
 

 June
Mental Health Assessment Hours


                  4 ( 2 Assessments)
 10 (5 Assessments)

Groups Hours Weekly



                  9 (85 Detainees in group)
 12 (85 detainees in group)

Individual and Family sessions hours

                                70
                 
 70
  
There were 52 Suicide Watch Days in May (52-15 minute watch days and 0 One on One watch days) 


There were 4 Suicide Watch Days in June (4-15 minute watches and 0 One-on-One watch days)  

Board discussed the 15 minute watches.  Board questioned if there is a new standard replacing the 15 minute watch.  Brian explained ACA (American Correctional Association), Ohio Department of Youth Services and PREA (Prison Rape Elimination Act) have not changed the 15 minute watch criteria.  If a detainee requires a higher level of observation they are put on a one on one watch which includes constant observation. Brian explained staff observes detainees and follows appropriate protocol if a child is exhibiting suicidal behaviors.

Education Summary: 





May Report
Classroom A: (Reading, Writing, Language

657 Detainees in attendance

494 Males           163 Females



Workforce Employability, Life Skills)


Classroom B: (Math, science and social studies)  

655  Detainees in attendance

493 Males            162 Females

June  Report

Classroom A: (Reading, Writing, Language

506 Detainees in attendance 

420 Males              86 Females



Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

509 Detainees in attendance

422 Males              87 Females

Training Report:

Superintendent Patrick noted a total of 302 training hours for the reporting period:

              44.0 hours – Suicide Prevention and Awareness



  12.0 hours – CPR/AED

              12.0 hours – Civil Service Law & Discipline



120.0 hours - Crisis Intervention Training   

                2.0 hours – Health Care Reform Answers


                    8.0 hours – Conducting Background Investigations

              32.0 hours – Correctional Facility Use of Force Investigations and Crime Scene Documentation        

              72.0 hours – Profile of an Active Shooter, Reclaiming Futures: Coaching and Mentoring, Disproportionate Minority Contact, 

   Operation Street Smart on drugs

Personnel Report:


New Hires:        1 Intermittent Officers



Resignations:    1 Part-time Officer








          2 Intermittent Officers

Status Change:  1 Intermittent Officer to Part-time Officer

Discharges:       1 Intermittent Officer
Vacancies:
  2 Part-Time Juvenile Corrections Officers

Employee Grievances: 0

May Billing Census

Member County Credits – Defiance County was charged with 6 member county overages during the month of May.  $612 was credited to member counties:  Defiance County - $ 25    Henry County - $  104    Fulton County - $ 147     Williams County - $ 336
Non-Member County Revenues – During the month of May there were 119 beds contracted to non-member counties at a rate of $63/day.
Allen County contracted 67 beds        Hancock County contracted 52 Beds
Monthly Total Non-Member Rent Revenue - $ 7,497
Average Daily Population –  30.3
    Average Female Population  -  7.2  
Average Non-member Population – 3.8
June Billing Census

Member County Credits – There were no member county overages during the month of June.
Year to date member county credits  -  $8,568
Non-Member County Revenues – During the month of June there were a total of 131 beds contracted to non-member counties at a rate of $63/day.

Allen County contracted 90 beds         Hancock County contracted 41 beds         
Monthly Total Non-Member Rent Revenue - $8,253
Year to date Non-Member Rent Revenue - $ 51,198.00
Average Daily Population – 25.7             Average Female Population – 4.2
            Average Non-Member Population – 4.4
Financial Report – 

Cash Report:

Operating Fund Balance 
6-30-2013
$ 622,453.48
Capital Fund Balance
6-30-2013
$ 250,483.67 
Board reviewed the 2013 Operating Budget.  The Operating Budget is expended 47%.  Board reviewed heavily expended accounts.  

Year to date there have been no expenditures from the Capital Account.



Previously we had reported to the Board we would like to use a portion of the Title 1 funds received this year to purchase computers for the classrooms.    However, we never presented a formal request for the purchase.  A copy of the Quote and copies of the invoices are included in the Board Packet for review.  We had contacted Upword Solutions, Inc. to do the project for us because they know our programs and are familiar with our computer system. Originally we budgeted $18,000 for the computers.  The total expenditure was $16,095.  We would like the Board to approve the purchase of the classroom computers at this time.  Brian Davis motioned the Board approve the purchase of the classroom computers.  Kathy Nern 2nd the motion.   There was no further discussion.  Motion carried.  Unanimous Ayes.

Assistant Superintendent’s Report
OJDSA Awards.  April explained we annually recognized outstanding staff and volunteers at the Ohio Juvenile Detention Services Association Conference.  This year the Staff Worker of the Year award went to JCO Jessica Croy.  Detention Services Worker of the Year, which could be a teacher 
or corporal, was awarded to Jennifer Giesige.  We also recognized Karl Weichers, a volunteer, with the Support Person of the Year award.  Karl has scheduled Sunday Services for at least 13 years.  April will present him the award the next time he is here.  
Personal Responsible Education Program (PREP) Update  –  Last meeting April asked the Board for approval to present the entire PREP curriculum.  PREP encourages abstinence.  However, the program includes building skills to prevent pregnancy, STD and HIV.  During the program detainees were given accurate information about protection methods which included a condom demonstration.  After the presentation the detainees had some good questions about other contraceptives.  Several of the older detainees mentioned they appreciated the condom demonstration because they had no idea there was a right or wrong way to use a condom.  
Personnel and Grievance Committee

Tom Mack made motion the Board enter into executive session, with Judges remaining, to discuss personnel issues.  Brian Davis 2nd the motion.  Roll call vote was taken. Motion Carried.   Unanimous Ayes.
Board entered into executive session at 9:20 a.m.
Board reconvened 9:55 a.m.
Tom Kime motioned the Board instruct the Superintendent to investigate a complaint which had been received.  Brian Davis 2nd the motion.  There was 
no further discussion.  Motion carried.  Unanimous Ayes.  Roger instructed the chairman of the Personnel and Grievance Committee to meet with the 
Superintendent regarding the Board’s discussion.
Brian explained to the Board circumstances regarding an employee termination.  Employee was terminated for conduct unbecoming an officer.
Facilities Committee

Generator -The block heater on the generator is in need of repair.  In an effort to keep costs down, the company will make repairs at the same time they come on site to perform the scheduled preventative maintenance.  Costs for the repairs is estimated to be about $500.    

Parking Lot – There are two quotes in the Board Packet for coating and striping the parking lot and basketball court.  Loop Asphalt has submitted a quote for $ $3,750.  Hill Asphalt has submitted a quote for $3,617.  Both companies have done work for us in the past and will do a good job.  Both are fully insured.  Larry Siclair motioned the Board approve the generator repair work as well as accept the quote from Hill Asphalt Paving LLC to coat and stripe the parking lot and basketball court.  Perry Rupp 2nd the motion. There was no further discussion.  Motion carried.  Unanimous Ayes. 

Finance Committee  
Tom Kime noted the Committee has not met.  However, Brian has proposed a member county credit with the September rent to be invoiced in August.  Brian Davis motioned the Board approve a member county credit with the September rent.  Tom Kime 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
Tom Kime motioned the work on the parking lot and basketball court as well as the heater repairs be paid from the Capital Account.   Brian Davis 2nd the motion.  Motion Carried.  Unamious Ayes.
Program and Policy Committee
No Report
Old Business 
No Old Business to discuss.
New Business

No New Business to discuss. 

Meeting Adjourned – 10:10 a.m.
Next meeting scheduled for September 10, 2013
