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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

May 8, 2012
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Dave Brown


Roger Gardner


Joe Friess


Judge McColley


Kathy Nern

Tom Kime


Dean Genter


Larry Siclair




Randall Nafziger




Others present:
Brian Patrick      April Cook      Gayle Hilkert    Kevin Whitlock
Annual  Meeting 

Election of Officers
Chairman Roger Gardner turned the meeting over to Judge Bumb.  Judge Bumb explained this is the Annual Organizational Meeting as set by Statute.  The  Board will elect two officers, the Board Chairman and Board Vice Chairman.  The facility secretary serves as  the Board Secretary. 
Judge Bumb opened the floor for nominations for Board Chairman.  Dean Genter nominated Roger Gardner.  Tom Kime 2nd the motion.  There were no further nominations.  Randall Nafziger moved to close nominations.  Judge Bumb asked all in favor of Roger Gardner for Chairman signify by stating Aye; opposed same sign.  Unanimous Ayes.  Motion Carried. 
Judge Bumb opened the floor for nominations for Vice  Chairman.   Larry Siclair nominated Tom  Mack.  Diane Collins 2nd the nomination.  There were no further nominations.   Roger Gardner moved to close nominations.  Judge Bumb asked all in favor of Tom Mack for Vice Chairman to signify by stating Aye; opposed same sign.   Unanimous Ayes.  Motion  Carried.  

Judge Bumb turned the meeting over to Roger Gardner. 

Executive Session

Dean Genter moved the Board enter into Executive Session to discuss pending and threatening litigation.  Diane Collins 2nd the motion.  Roll Call vote was taken.  Unanimous vote.  Motion carried.
Board entered into Executive Session at 9:05a.m. 

Mr. Kevin Whitlock was present to serve as legal counsel.

Board Re-convened 9:25 a.m.

Tom Kime moved the Board instruct Superintendent Patrick to contact the Court or Judges and work on negotiating a new contract that would address the summer per diem rate for outside counties.  Kathy Nern 2nd the motion.  No further discussion.  Unanimous Ayes.  
Motion Carried.  Tom also motioned  if the Superintendent is successful in negotiating a contract with the Judges that he have authority to stop litigation on the law suit. Motion 2nd by Joe Friess.  Tom Kime noted that it makes it his call.  Unanimous Ayes.    Motion Carried.
The Board expressed appreciation to Mr. Whitlock for attending  the meeting.  At that point Mr. Whitlock was excused from the meeting. 

 Larry Siclair motioned to approved the March 13th Board Meeting Minutes.  Randall Nafziger 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.   
Superintendents Report
Population Report:


March 

April



Intakes
   
44

37
    


Releases

30

33



Recidivists
18 (41%)
23 (62%)
Security Report:






March

April
Escorts to assigned cell or observation cell 


    2

  4
Removal of safety or security and/or inflicting self-harm
    1

  0
Use of Force Incidents result in injury


    0                         0

Medical Services Report:



           March

April
Nurse Sick Calls






24

    37
Physician Sick Calls




16

    33


Physicals






18

    20
ER Visits






03

    01
Hospital Admits






00
                  00

Ambulance Transports




01

    00

Percentage of Detainees on Prescription Drugs

53%

    53%
Percentage of Detainees on Psychotropic Medications

41%
                  41%
Life without Drugs




March and April
Total Number of Individual Hours

     

      60.4
Total Number of Case Management Units      

      21.3
Total Number of Group Hours 

 

    325.0
Total Number of Assessment Hours 
    

      19.8
Mental Health Program:




March   
 

April
Mental Health Assessment Hours


                  8.00 (4 Total Assessments)
  8.00 (6 Total Assessments)
Groups Hours Weekly



                10.00 (87 detainees in group)
10.00 (87 detainees in group)
Family sessions hours



                70.00
                 

70.00
There were 33 Suicide Watch Days in March  (33—15 minute watch days and 0 One on One watch days)

There were 13 Suicide Watch Days in April (13-15 minute watches and 0 One-on-One watch days)  
​​​​​​​​​​​​​
Education Summary: 





March Report
Classroom A: (Reading, Writing, Language

454 Detainees in attendance

400 Males       54 Females


Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  
459 Detainees in attendance

403 Males        56 Females
April Report
Classroom A: (Reading, Writing, Language

462 Detainees in attendance 

406 Males        56 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  
465 Detainees in attendance

407 Males        58 Females
Training Report:

Superintendent Patrick noted a total of 373 training hours for the reporting period.   Staff Members received the following training: 
  68.5 Hours:  Staff  Online Training including Classroom Strategies for Promoting,  Positive Behavior in Youth and Sexual Abuse
                      and Assault Intervention (PREA)


  48.0  hours:  Ohio Personal Responsibility Education Program presented by the Lucas County Health Department

152.0 hours: Tactical Communications/Verbal Judo

  3 hours: Ohio Sunshine Laws

    6.0 Hours: Unemployment Law
  6 hours: Records Retention

    6.0 Hours: Delivering Effective Performance Appraisals
16 Hours: Reducing Liability and Best Practices Corrections

  67.5 Hours: Intake training - Child Abuse Indicators - Medical training - PREA training    

Board asked Brian to explain Workforce Employability.  Brian explained this may include a review of  preparing for an interview.  

At time detainees participate in mock interviews.   Detainees learn how to compose cover letters and create resumes.  April noted that the 
PACE program, our accredited educational curriculum, also teaches Workforce Employability.  In the past we have used Student Skills 
Assessments or Inventories to help detainees identify aptitudes. 
Personnel Report:

New Hires:    1 Intermittent Officer



Resignations:  1 – Intermittent Officer 
Transfers:
 1 Intermittent Officer to Part Time

Discharges:  0



Vacancies:     2 Part-Time juvenile Corrections Officers 
Employee Grievances:      0
Monthly Statistics

March Billing Census
Member County Credits – During March  Defiance County was charged with nine (9) overages. $918 was credited to member counties: Defiance County - $37          Henry County - $217            Fulton County - $336         Williams County - $297

Non-Member County Revenues – There were a total of 200 non-member beds contracted at $63/day:

Ashland County contracted 56 beds      

Hancock County contracted 43beds        

Harding County contracted 95beds
     

Richland County contracted   6 beds

Monthly Total Non-Member Rent Revenue - $12,600
Average Daily Population
- 28.10
    Average Female Population  -  3.19  
Average Non-member Population – 6.45

April  Billing Census
Member County Credits – Defiance County was charged with four (4) overages.  $408 was credited to member counties:

Defiance County - $0    Henry County - $55     Fulton County - $237   Williams County - $117
Year to date Member Credit - $3,876
Non-Member County Revenues – During the month of April there were 301 non-member beds contracted at a rate of $63/day. 

Ashland County contracted 60 beds     Hancock County contracted 108 beds     Harding County contracted 103 beds
     
Richland County contracted 30 beds

Monthly Total Non-Member Rent Revenue - $18,963
              Total Year to Date Non-Member County Rent Revenue - $ 46,494
2012 Non-member rents are up significantly from 2011.   We are not able to predict the number of non-member beds we will 

contract during a month.  
Average Daily Population  –  32.08     Average Female Population – 5.56
Average Non-Member Population – 10.03
Financial Report – 
Cash Report:

Operating Fund Balance 

04-30-2012
$ 698,631.97
Capital Fund Balance

04-30-2012
$ 250,000.00
Operating Fund Balance includes $46,000 Title 1 funds that we have received. 
We will request the Title 1 Funds transfer into the Teacher’s Salaries account.
Board Reviewed the Operating Fund Budget.  As of April 30, 2012 we have expended 31.95% of the Budget. 
We will request the Board transfer the Title 1 funds into Teachers Salaries.  

The 2011 Encumbered Funds have either been expended or closed.  We will request the Board approve the 2012 Budget with the 2011 

Carry-overs.   Tom Kime motioned the Board approve the 2012 Budget of $1,505,575.00 along with the 2011 Encumbered carry-overs of 
$24,135.71 for a total of $1,529,710.71.  Tom Kime included in the motion the Board approve the transfer of the Title 1 funds into the 
Teacher’s Salaries Account.   Kathy Nern  2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
Assistant Superintendent’s Report

April has not items to report this month.  
Personnel and Grievance Committee

Tom Mack reported there are no issues to discuss this meeting. 
Facilities Committee
Dean Genter reported there are no issues to discuss at this time.
Finance Committee 
Tom Kime noted items of concern to the Finance Committee were addressed during the Fiscal Officer’s Report.  He also reported the Committee has not met.
Program and Policy Committee
Diane reported the Committee has a couple of issues to present to the Board.  
Data Backup - Brian explained the Local Records Commission met to review and approve the Record Retention Schedule that we were submitting the Ohio Historical Society.  A suggestion that came out of that meeting was to incorporate a backup procedure in our Policy 
and Procedure Manual.    Brian has incorporated that procedure in the Public Records Policy, Item 6, Sections A, B and C.  The procedure states we do backups, they are done on a regular and frequent basis and the backup is kept offsite in the event of a catastrophe.    Diane Collins made motion to accept revision to the policy.  Joe Friess 2nd  the motion.  There was no  further discussion.  Motion carried.
Detainee Prescription Drugs – We continue to have an issue with the purchase of detainee prescriptions medication.  Often a detainee’s prescription will run out while the child is in the facility.  In most cases the Court will order the parent to cover the expense.  This works 75% of the time.  However, there are cases where insurance does not cover the prescription and/or  the parents are unable to cover the expense.  The question then becomes who will pay for the medication. 
Brian suggested the Board increase the Member County Per Diem to cover the cost of the medications.  It was also suggested we simply add a separate line item to the budget to cover the expense.   That raises the issue where would we get the money for the line item in the Budget.  Also creating a separate line item could create other issues.  
The Board pointed out that liability could become an issue if the detainee does not receive medication prescribed by a physician.   The Board also noted the General Fund is responsible for the cost of the detainee while in our custody.  This can be a difficult situation and there are a lot of issues that need to be considered.
A year ago the Board discussed this issue.  At that time the Board directed Mr. Patrick to purchase prescription drugs and then bill the appropriate County.   After much discussion the Board agreed they had addressed this issue previously and did not want to amend their prior decision.   Brian was directed Brian to contact each Member County Court and discuss their policy regarding the issue.   
This is a very important issue when you consider 53% of detainees currently are on prescription medications  and 41% on psychotropic medication.  This does make a statement about our society.   
Old Business 
There was no old business to discuss.  
New Business
ACA Recertification – Our American Correctional Associations Re – Accreditation  is due March 2013.  Brian asked the Board for their intentions regarding recertification.  He contacted ACA regarding cost.  They will have one auditor on site for two (2) days.  The cost is not to exceed $7,700; $5,700 for the audit plus auditor expenses not to exceed $2,000.    ACA is classifying us as small facility for the cost factor.  Dean Genter motioned we continue with the ACA Accreditation and move forward with the Audit.  Larry Siclair 2nd the motion.  There was no further discussion  Motion Carried.  Unanimous Ayes.  
Vehicle for food transportation.  The Board is aware we purchased a food transportation vehicle two years ago.  At the time, Brian was directed to purchase a vehicle not to exceed $5,000.   He purchased a food service truck for $4,000   The vehicle is driven .7 of a mile three times each day.  On occasion Brian takes  it on errands just to run it a little.  The last time he took the vehicle he had to enter from the passenger’s side, as the locking mechanism on the driver’s side is broken.   Recently the vehicle broke down at CCNO when officers went to pick up meals.  We had to send the car over and transport meals in the trunk of the cruiser.  Because the vehicle is no longer dependable Brian is requesting permission to look for a replacement vehicle.   We would like a small truck with a cap that we could clean easily.  We purchased the food service truck because it was noted during a health inspection that our temperatures for hot and cold foods were not within range.  We are now compliant with the time versus temp criteria.  Therefore we do not need the hot and cold food service vehicle.   The Board discussed mounting the box from the food service truck onto another vehicle. However, that may not be cost effective.

Board discussed purchasing a new stripped down vehicle.  Brian has talked with  State Line Ford out of VanWert.  They are the closest dealer who could offer state purchasing,   Brian asked them about a new Ford Ranger with a cap.   Smaller vehicles are not available currently.  They would be able to get us a Tahoe.  Brian also pointed out it can take up to 10 months to purchase a vehicle going through State Purchasing.  He is not sure the food truck will service us that long.

Brian also did a limited online search. He found a 2008 Silverado truck w/cap with 58,000 miles available at Don’s Automotive Group in Wauseon.  A description of the vehicle was included in the Board packet.   Don’s best offer was $13,783.50.    
Board discussed asking member counties if they had any vehicles available.  However, it was pointed that Counties keep vehicles until no longer serviceable.  

Tom Mack motioned we authorize Brian to obtain quotes for a new small stripped down vehicle with cap and report to Executive Committee for approval.   It was noted a new vehicle could be purchased and would service the facility for ten to fifteen years considering the limited miles it is driven.  A new vehicle would also carry a warranty.  Board questioned if  it was wise to authorize  up to $25,000 for the purchase of a new vehicle that would only be used three times a day to go next door.   Motion failed due to the lack of a 2nd.

Dean Genter motioned the Board authorize Brian to purchase the 2008 Silverado truck from Don’s Automotive Group as  presented

 in the Board Packet.  The cost is not to exceed $14,000.  Larry Siclair 2nd the motion.  There was no further discussion.  10 votes voice were cast.  Motion carried with 9 votes in favor of the motion.  There was one Nay vote cast.     

There were no funds budgeted in the 2012 Capital Vehicle Account, 9070-90917-5-74000.  Dean Genter motioned to increase the Capital Budget $14,000 and assign the $14,000 to the Capital Vehicle Account 9070-9017-5-74000.  Tom Kime 2nd the motion.  Capital Budget will stand at $ 93,000.  Motion Carried. Unanimous Ayes.  

Meeting Adjourned     9:40 a.m.
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