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March 13, 2012


Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

March 13, 2012
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Roger Gardner


Judge Bumb


Tom Mack


Dave Brown


Judge Strausbaugh

Joe Friess


Judge McColley


Kathy Nern





Dean Genter


Larry Siclair




Randall Nafziger




Others present:
Brian Patrick      April Cook      Gayle Hilkert    
Larry Siclair made motion to accept the minutes from the January 10, 2012 Board Meeting.  Dave Brown 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes. 

Superintendents Report

Population Report:


January

February



Intakes
   
32

28
    


Releases

38

31



Recidivists
18 (56%)
16  (57%)
Security Report:






January

February
Escorts to assigned cell or observation cell 


    4

  1
Removal of safety or security and/or inflicting self-harm
    0

  1
Use of Force Incidents result in injury


    1                         0

Brian reported to the Board during January we had one staff member who was injured.  After recent surgery he is working light duty 

Medical Services Report:



           January

February
Nurse Sick Calls






47

    25
Physician Sick Calls




09

    17


Physicals






17

    12
ER Visits






00

    01


Percentage of Detainees on Prescription Drugs

42%

    45%
Percentage of Detainees on Psychotropic Medications

23%
                  32%
Life without Drugs




January and February
Total Number of Individual Hours

     

      96.2
Total Number of Case Management Units      

      52.2
Total Number of Group Hours 

 

    371.0
Total Number of Assessment Hours 
    

        5.3
Mental Health Program:




January    
 February
Mental Health Assessment Hours


                10.00
 
     4.00
Groups Hours Weekly



                15.00

     9.00
Family sessions hours



                70.00
                 70.00
There were 12 Suicide Watch Days in January (12—15 minute watch days and 0 One on One watch days)

There were 23 Suicide Watch Days in February (23-15 minute watches and 0 One-on-One watch days)  
​​​​​​​​​​​​​
Education Summary: 





January Report
Classroom A: (Reading, Writing, Language

539 Detainees in attendance

394 Males      145 Females


Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  
535 Detainees in attendance

393Males      142 Females
February Report
Classroom A: (Reading, Writing, Language

508 Detainees in attendance 

409 Males       99 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  
512 Detainees in attendance

411 Males     101 Females
Training Report:

Superintendent Patrick noted a total of 310.75 training hours for the reporting period.   Staff Members received the following training: 
      Staff  Online Training:
 Adolescent Suicide


Anxiety Disorders
Bullying and Emotional Intelligence

                 


Fire Safety 



Maintaining Security
Professional Ethics in Corrections




Supervising Juvenile with Mental Disorders 



Supervision and Leadership




Cognitive Behavioral Therapy




Cultural Awareness in Corrections

      28 Staff – Safe Training and Responsible Restraints
2 Staff – Records Retention and Destruction

        1 Staff – Legal Updates



1 Staff – Ohio Sunshine Laws  


Personnel Report:

New Hires:   3 – Intermittent Officers
Resignations:  1 – Intermittent Officer 

Discharges: 1 – Intermittent Officer


                     1 -  Substitute Teacher


         1  - Part Time Officer

Promotions:  3 – Full Time Officers to Corporal
Transfers:  1- Full Time Corporal to Intermittent Officer 
1- Intermittent Officer to Part Time Officer

1 - Part Time Officer to Full Time Officer

1 - Part Time Officer to Full Time Officer

Vacancies:    2 - Part Time Juvenile Corrections Officers
 
Employee Grievances:      0
Monthly Statistics

January Billing Census
Member County Credits – During January Defiance County was charged with four (4) overages and Williams County was charged with eighteen (18) overages.  $2,244 was returned to member counties:

Non-Member County Revenues – During the month of January there were 130 non-member beds contracted at a rate of $63/day. 

Ashland County contracted 12 beds     Crawford County contracted 11 beds    Hancock County contracted 86 beds  

Putnam County contracted 17beds
     Richland County contracted 4 beds

Monthly Total Non-Member Rent Revenue - $8,190
Average Daily Population
- 29.39
    Average Female Population  -  7.87  
Average Non-member Population – 4.19 
February Billing Census
Member County Credits – Defiance County was charged with three (3) overages.  $306 was credited to member counties:

Defiance County - $33    Henry County - $64     Fulton County - $116   Williams County - $94
Year to date Member Credit - $2,550
Non-Member County Revenues – During the month of February there were 107 non-member beds contracted at a rate of $63/day. 

Ashland County contracted 58 beds     Hancock County contracted 42 beds     Putnam County contracted 7 beds
     
Monthly Total Non-Member Rent Revenue - $6,741.00

Total Year to Date Non-Member County Rent Revenue - $ 14,931
Average Daily Population  –  26.10     Average Female Population – 5.06
Average Non-Member Population – 3.69
Financial Report – 
Cash Report:

Operating Fund Balance 

02-29-2012
$ 626,001.05

Capital Fund Balance

02-29-2012
$ 250,000.00

Member Counties received a credit for the February rent.

Board Reviewed Operating Fund Budget.  As of February 29, 2012 we have expended 17.09% of the Budget.  An explanation was given 

to the Board regarding accounts that are heavily expended.  As of this report we have paid the Annual Workers Comp premium in full as 

well as the Annual Online Training expense.  We also paid December, January and February PERS in 2012 and the January, February and 
March Health insurance premium.  Additionally there were items we waited to purchase until the first of the year.  We will monitor the 
Budget to verify we stay in line.    

A copy of the 2011 Financial Report was available for Board Members to review.  

Assistant Superintendent’s Report

April explained two new programs we are excited about that will be starting in the next couple of months.  The first was the result of a

 referral from Kathy Nern.  The Toledo Health Department contacted April and asked her to participate in a coalition.  There is a 
grant for a program designed for adjudicated and foster youth.  We will be a pilot site for the curriculum in Northwest Ohio for
 adjudicated youth.  The program, Personal Responsibility Educational Program (PREP) will focus on abstinence, workforce and life 
skills developments.  Five of our staff, including the Counselors, will be trained to be group facilitators.  The pilot program requires the 
twelve lessons to be taught over a two week period.  We plan to introduce the pilot program with the Life Without Drugs program 
participants.   After the initial pilot we will customize the program to meet our facility schedule.  All curriculum, materials and supplies 
for PREP are  provided at no cost through the grant.   
A staff member, Brian Baumgart, approached April and asked if he could establish a mentoring program through Defiance College. 
 Brian put April in touch with Ashton Judis, Director of McMaster Service and Leadership Program.   Defiance College would like to set 

up the Mirror Project.   Two college students will come in each week to mentor the groups.  The Defiance College students will be given 
topics the groups will be discussing  that week.  If a student has a particular interest or can relate to a specific topic they may share their 

 experiences with the group.  This program should last this school year and possibly into next 

 Personnel and Grievance Committee

Tom Mack noted there was no business to discuss in the general meeting.

Tom then motioned the Board enter into Executive Session with Judges remaining to discuss Employee Evaluations.  Brian Davis seconded the motion.  Motion carried.  Unanimous Roll Call Vote. 
Board entered into Executive Session  at 9:20 a.m. 

Re-convened 9:37 a.m.

Facilities Committee 

Finance Committee 
No Report.
Program and Policy Committee
No Report.
Old Business 
There was no old business to discuss.  
New Business
Board reviewed the Memorandum of Understanding and Agreement between our facility and the Wood County Juvenile Detention Center in Bowling Green.  Brian explained that during the DYS Audit last year the Auditor noted we did not have a Memorandum of Understanding  and Agreement with another facility to take our youth and/or secure  housing in the event of a catastrophe emergency or  if our facility was rendered unusable.  Brian submitted a draft of an agreement for legal review.  Upon legal review, Brian submitted the Memorandum of Understanding to Wood County Juvenile Detention Center.  This is a reciprocal agreement that provides housing and appropriate staff for  additional detainees in the event of an emergency.  The two Directors will determine if the emergency warrants implementation  of the Agreement.  Richard Schmidbauer, Director of Wood County, signed the agreement.  Brian will also sign the agreement and return a copy to Wood County Juvenile Detention Center.
In accordance with the By-Laws, the Board will meet the first Tuesday in May for the Annual Meeting.  The Annual Meeting of the Board is scheduled  for May 1, 2012.

Meeting Adjourned     9:40 a.m.
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