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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

January 10, 2012
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Dave Brown


Roger Gardner


Dean Genter


Judge McColley


Judge Bird
Tom Kime


Roy Miller


Rich Myers


Brian Davis

Judge Strausbaugh

Randall Nafziger


Larry Siclair


 
Others present:
Brian Patrick      April Cook      Gayle Hilkert    
Larry Siclair made motion to accept the minutes from the November 8, 2011 Board Meeting.  Diane Collins 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes. 

Superintendents Report

Population Report:


November
December



Intakes
   
35

41
    


Releases

32

36



Recidivists
19 (54%)
25 (61%)
Security Report:






November
December
Escorts to assigned cell or observation cell 


    2

  1
Removal of safety or security and/or inflicting self-harm
    2

  1
Use of Force Incidents result in injury


    0                         0

Medical Services Report:



           November

December
Nurse Sick Calls






38

    38
Physician Sick Calls




25

    15


Physicals






18

    15
Percentage of Detainees on Prescription Drugs

41%

    45%
Percentage of Detainees on Psychotropic Medications

27%
                  27%
Life without Drugs




November and December
Total Number of Individual Hours

     

      65.3
Total Number of Case Management Units      

      27.4
Total Number of Group Hours 

 

    367.0
Total Number of Assessment Hours 
    

      22.3
Mental Health Program:




November    
December
Mental Health Assessment Hours


                8.00
 
    6.00
Groups Hours Weekly



              15.00

  12.00
Family sessions hours



              50.00
                 50.00
There were 40 Suicide Watch Days in November (40—15 minute watch days and 0 One on One watch days)

There were 13 Suicide Watch Days in December (13-15 minute watches and 0 One-on-One watch days)  
​​​​​​​​​​​​​
Education Summary: 





November Report
Classroom A: (Reading, Writing, Language

568 Detainees in attendance

364 Males      204 Females


Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  
565 Detainees in attendance

362 Males      203 Females
December Report
Classroom A: (Reading, Writing, Language

445 Detainees in attendance 

297Males     148 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  
448 Detainees in attendance

299 Males     149 Females
Training Report:

Superintendent Patrick noted a total of 556.5 training hours for the reporting period.   Staff Members received the following training: 
     14 Staff – Bloodborne Pathogens

14 Staff – Epinephrine Injectors


     14 Staff – Asthma Inhalers


  8 Staff – CPR/First Aid/AED

       2 Staff – Bullying in the Workplace

  4 Staff – Street Smart on Gangs

       1 Staff – Lock Out/Tag Out


  1 Staff – Electrical Hazard and Abatement

Personnel Report:

New Hires:   1 – Intermittent Officer
Resignations:  0

Discharges: 0


                     1 -  Substitute Teacher


Promotions:  0






Transfers:  1- Intermittent Officer to Part Time Officer
Vacancies:    2 - Part Time Juvenile Corrections Officers
 
Employee Grievances:      0

1 - Full Time Juvenile Corrections Officer 
Monthly Statistics

November Billing Census
Member County Credits – During November Defiance County was charged with five (5) overages and Henry County was charged with three (3) overage.  $816 was returned to member counties:

 
Defiance County - $92    Henry County - $26   Fulton County - $452    Williams County - $246   
Non-Member County Revenues – During the month of November there were 208 non-member beds contracted at a rate of $63/day. 

Ashland County contracted 55 beds     Crawford County contracted 30 beds    Hancock County contracted 51 beds  

Putnam County contracted 42
     Richland County contracted 30 beds

Monthly Total Non-Member Rent Revenue - $13,104
Average Daily Population
- 32.73
    Average Female Population  -  11.30  
Average Non-member Population – 6.93
 
December Billing Census
Member County Credits –Henry County was charged with five (5) overages.  $510 was credited to member counties:

Defiance County - $164    Henry County - $9     Fulton County - $232   Williams County - $106
Year to date Member Credit - $6,222
Non-Member County Revenues – During the month of December there were 235 non-member beds contracted at a rate of $63/day. 

Ashland County contracted 31 beds     Crawford County contracted 31 beds    Hancock County contracted 82 beds  

Putnam County contracted 60 beds
     Richland County contracted 31 beds

Monthly Total Non-Member Rent Revenue - $14,805
Total Year to Date Non-Member County Rent Revenue - $ 127,638.  
Board reviewed report of total beds contracted to non-member counties in 2011.    

Average Daily Population  –  31.84     Average Female Population – 8.58
Average Non-Member Population – 7.58
Financial Report

Cash Report as of December 31, 2011

Operating Fund Cash Balance
  $ 672,120



Capital Fund Cash Balance                $ 250,000
The Cash Report includes the transfer of funds as approved by the Board at the November Meeting.  $53,936.35 was transferred from the 

Operating Account into the Capital Account to bring the Capital Account Balance to $250,000. 

Board reviewed 2011 member county reductions.   Through initiatives the Board had approved in 2011, member counties  

realized a reduction in rents totaling $197,900.  
Operating Budget – As of December 31, 2011 we expended 89.39% of the 2011 Operating Budget.   
At the November Meeting the Board authorized the transfer of funds not to exceed $1,500 between accounts as needed until the end of

the year.  Year end transfers totaling $7,750 were presented in the Board Packet for the Board to review.  Tom Kime motioned the Board 
approve the transfers as presented in the Board Packet.  Larry Siclair 2nd the motion.  There was no further discussion.  Motion carried.  
Unanimous Ayes.

At the November Board Meeting the Board requested a transfer of funds from the Operating Fund into the Capital Fund to bring the 

Capital Account Fund Balance to $250,000.  In order to make the transfer it was necessary to add $53,936.35 to the Operating Transfer 

Out Account.   This increased the 2011 Operating budget to $ 1,557,040.44.


2011 Operating Expense Budget
$1,503,104.09


Transfer Amount

                      53,936.35
 




Total 2011 Budget
$1,557,040.44

Brian Davis motioned the Board approve the transactions as needed to complete the transfer.  $53,936.35 was transferred from the
Operating Cash Balance Account into the Transfer Out Account.   $53,936.35 was then transferred from the Operating Fund into the 
Capital Fund,  bringing the Capital Fund Cash Balance to the desired $250,000.  Tom Mack 2nd the motion.  Motion carried.  
Unanimous Ayes.

Board reviewed report of 2011 Carry-overs.  Carry-overs are projected 2011expenses paid in 2012.  This year there is a projected 

carry-over of $36,275.25.  The majority of the carry-over funds are for November and December unemployment expense and November 

and December contract services expense.   The final carry-over balance will be reported and approved with the 2012 Operating Budget 

after all 2011 invoices have been paid.    

A copy of the 2012 Approved Budget was included in the packet.

Assistant Superintendent’s Report

During the November meeting April distributed copies to the Policy and Procedure Manual that included 2011 revisions to the Program and Policy Committee.   Because there were formatting issues with that copy, April distributed another copy to the Committee.  The revised Manual includes a new mission statement that is more suited to our facility’s philosophy.  All other revisions have either been approved previously or are minor changes in wording.  At the request of the Committee April read the old Mission Statement followed by the new Mission Statement.  The new mission is as follows:
MISSION STATEMENT
The Northwest Ohio Juvenile Detention Center provides a safe and secure placement for delinquent youth who are being
detained in accordance to a court order or pursuant to the laws of arrest.  It is our hope that strict discipline and fair 
treatment of each youth who enters our facility will help them to understand the consequences of poor choices 
and that the program inspires them to become positive and productive members of society. 

Judge McColley requested the statement read “in accordance with a court order“ rather than “in accordance to a court order”.  April noted the change in wording.  Diane Collins motioned the Board approve the new Mission Statement.  Brian Davis 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.

April also reported on the Ohio Juvenile Detentions Services Association.  She has been a member of this organization since 1994 and currently serves as its President.  Because of the current economic conditions, OJDSA did not hold an annual conference this year.   However, they did give awards to recognize outstanding service as they have done each year.  Those receiving awards from our facility are as follows: 

Brian Baumgart - Detention Line Staff  Worker of the Year – Brian is a new officer who filled in for our Intake Officer this summer and did an excellent job.  

Dr. Kraska - Detention Service Worker of the Year – Doctor Kraska is not one of our employees.  However, we wanted to recognize his years of service to our youth.  

Todd Plassman -
Detention Support Worker of the year.  Todd is a volunteer who has been serving our facility for approximately ten years.  He conducts Monday evening Bible Studies and also comes in on Sundays to conduct services for the detainees.  He provides a gender specific Bible for each detainee.  The detainees have the option to take the Bible home with them when they leave the facility.  Recently Todd has included contact numbers inside the Bibles so the youth have someone to call if they wish to connect with a church after  release.  Todd does a phenomenal job as a volunteer.  This is the second year he has been recognized for his service.   

Personnel and Grievance Committee

Tom Mack motioned the Board enter into Executive Session with Judges remaining to discuss Superintendent Salary.  Inaudible 2nd.   Unanimous Roll Call Vote.
Board entered into Executive Session  at 9:45 a.m. 

Re-convened 10:05 a.m.

Tom Mack motioned the Board approve a 3% salary increase as provided in the 2012 Budget for Superintendent Brian Patrick along with an additional 1% increase to replace the stipend paid previously, with no future stipends.  Brian Davis 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
Facilities Committee 

Dean reported the Facilities Committee met this morning.  After advertising the ‘Request for Proposal’ to replace the boiler system

Northwest Custom Mechanical was able to identify and correct the problem with the boiler system.   Because the new heat exchanger had
 not been installed properly the system was not able to fire up.  Northwest Custom Mechanical was able to correct the problem at a cost of 
$272.  The company who installed the heat exchanger did reimburse us for the cost of the repair.  At this point the system is working and 
there is no need to  install a new boiler system.  The Facilities Committee is recommending we keep the Bids on file for future reference. 

Finance Committee 
Tom reported there was no report.
Program and Policy Committee
Diane reported ACA requires an annual review and approval of the Policy and Personnel Manual Revisions.  Diane motioned the Board approve the updated Policy and Personnel Manual.  Larry Siclair 2nd the motion.   The only major change to the Manual was the Mission Statement that has already been approved.   All other changes have either been approved or the changes are minor.  

Motion Carried.  Unanimous Ayes.
Old Business 
There was no old business to discuss.  
New Business
There was no new business. 
The next meeting is scheduled for March 13, 2012.
Meeting Adjourned 10:09 a.m.
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