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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

September 13, 2011
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Roger Gardner


Judge Bumb


Judge McColley


Judge Bird


Tom Kime


Dean Genter


Rich Myers


Kathy Nern





Roy Miller


Larry Siclair




Others present:
Brian Patrick      April Cook      Gayle Hilkert    
Chairman verified there was a quorum.    

Tom Kime made motion to accept the minutes from the July Board Meeting.  Larry Siclair 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes. 

Superintendents Report

Population Report:


July

August



Intakes
   
44

27
    


Releases

36

25



Recidivists
23(52%)

11(41%)
Security Report:






July

August
Escorts to assigned cell or observation cell 


    6

  2
Removal of safety or security and/or inflicting self-harm
    0

  1
Use of Force Incidents result in injury


    0                         0
Medical Services Report:



           July

August
Nurse Sick Calls






58

    56
Physician Sick Calls




18

    18


Physicals






22

    11
Intake Visits by Nurse




43

    28


ER Visits






04                             01
Hospital Admits






00

    00

Ambulance Transports




01

    00
Percentage of Detainees on Prescription Drugs

52%

   61%
Percentage of Detainees on Psychotropic Medications

24%
                 38%
Life without Drugs




July and August
Total Number of Individual Hours

     

      18.50
Total Number of Case Management Units      

      22.80
Total Number of Group Hours 

 

    210.00
Total Number of Assessment Hours 
    

      15.60
Mental Health Program:




July    

August
Mental Health Assessment Hours



 4.50

   1.50
Groups Hours Weekly



             11.00

 11.00
Family sessions hours



             52.00
               52.00
There were 41 Suicide Watch Days in July (41—15 minute watch days and 0 One on One watch days)

There were 89 Suicide Watch Days in June (89-15 minute watches and 0 One-on-One watch days)  
Education Summary: 





July Report
Classroom A: (Reading, Writing, Language


467 Detainees in attendance

388 Males      79 Females


Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

380 Detainees in attendance

313 Males      67 Females
August Report
Classroom A: (Reading, Writing, Language


583 Detainees in attendance 

465 Males     118 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  

494 Detainees in attendance

389 Males       105Females
Training Report:

Superintendent Patrick noted a total of 165.50 training hours for the reporting period.   Staff Members received the following training: 
      4 Staff – Essential Online Training
      7 Staff – Medication Administration and Assessment


 
9 Staff – Verbal Judo/Tactical Communications
      4 Staff – Ohio Supreme Court Training - Hiring, Firing, and Retention of Supervisors
1 Staff -   Responding to Media Inquiries

      1 Staff – Safety Grants
 Training





1 Staff  - BWC Fraud



      1 Staff – CPR/AED Instructor Update Training from the American Red Cross
Personnel Report:

New Hires:  
      0
Resignations:     1 - Substitute Teacher
     Promotions:     1 Sergeant to Lieutenant


  


            1 – Full-time Officer


 1 Officer to Lieutenant

Terminations:     0  
Transfers:
3 – Intermittent Officers to Full Time Officers





1 – Lieutenant to Part Time Officer 

Vacancies:            2 Part Time Juvenile Corrections Officers
                     Employee Grievances:      0

Brian explained Verbal Judo is tactical communications class that teaches voluntary compliance through verbal communications.

An officer can attempt to de-escalate a situation using verbal deflectors rather than using physical force.   It does not work in all

Cases, but can be very effective in others.  
Monthly Statistics

July Billing Census

Member County Credits – During July Defiance County was charged with 5 overages and Henry County was charged with 1 overage.  

$612 was returned to member counties:

 
Defiance County - $49    Henry County - $116    Fulton County - $224    Williams County - $222   
Non-Member County Revenues – During the month of July there were 221 non-member beds contracted at a$63 day. 

Ashland County contracted 84 beds     Crawford County contracted 31 beds    Hancock County contracted 106 beds  

Monthly Total Non-Member Rent Revenue - $13,923
Average Daily Population – 29.45
  Average Female Population – 4.60   Average Non-Member Population – 7.10
August Billing Census
Member County Credits – Defiance County was charged with three (3) overages.  $306 was credited to member counties:

Defiance County - $21     Henry County - $140     Fulton County - $61    Williams County - $84
Year to date Member Credit - $3,468.00
Non-Member County Revenues – During August we contracted 216 beds at a rate of $63/day. 

Ashland County – 115Contracted Beds     Crawford County Contracted 31 Beds    Hancock County Contracted 70 Beds    
Total Non-Member Rent Revenue for the month was $13,608  

Total Year to Date Non-Member County Rent Revenue - $ 80,199

Average Daily Population  –  28.16     Average Female Population – 5.74
Average Non-Member Population – 6.97
Financial Report

Board reviewed revenues and expenses.
Cash Report as of July 31, 2011

Operating Fund Cash Balance
  $ 672,394



Capital Fund Cash Balance                $ 213,567 

Through initiatives the Board has approved this year, member counties have realized a savings of  $193,256.  This includes a 1.25% rent 
reduction as well as two months credits.  Savings are as follows:



1.25% Rent Reduction
February Credit
September Credit

Year to Date Savings
Defiance County


2,904


28,745

28,745


$   60,394

Henry County


1,744


17,247

17,247


$   36,328
Fulton County


2,230


22,996

22,996


$   48,312

Williams County


2,230


22,996

22,996


$   48,312


Total Year to Date Savings to member counties



$ 193,256

Operating Budget – As of August 31, 2011 we have expended 60.44% of the Operating Budget.   
Assistant Superintendent’s Report

DYS Grant - April reported DYS has made some discretionary funds available to detention centers to use for compliance monitoring.  We applied and received $6,760 to be used to enhance our detainee software system, SoftTec.  For the last several years the Intake Officer has had to manually compile and enter information for compliance monitoring.  This process is very cumbersome and takes hours each month.  The upgrade will make it possible for the officer to input data during intake.  Each month we will be able to generate the needed reports in a matter of minutes.  Work should be complete by the end of September.  April noted we appreciate the information Probation Officers provide.  This is very helpful and is needed to keep up with reporting requirements.  
DYS Inspection – The DYS Inspection was conducted in August.  April made note to the inspector that this is the Northwest Ohio Juvenile Detention Center, not Williams County as appeared in last year’s inspection report.   There were no issues to report.  

Personnel and Grievance Committee

Last April an employee was dismissed due to an incident with a detainee.  The employee appealed his dismissal to the State Board of 
Review.  Brian, along the three Staff members who were involved in the incident and two attorneys representing NWOJDC met in 
Columbus on September 8th to attend the hearing with the State Board of Review officer.  The employee who issued the appeal did not
 show.  Our attorneys motioned the hearing officer dismiss the hearing.  The hearing officer stated they would motion the State Board of 
Review dismiss the case.  The terminated employee has 10 days to appeal the decision.   At this point we are waiting the final decision.  
Facilities Committee 

Dean mentioned the Facilities Committee met prior to the Board Meeting to discuss two issues.  

Boiler Repair – Proposals to repair the Boiler are included in the Board Packet.   Fraas Industrial Services submitted two (2) options.  

The Facilities Committee is recommending option 2:  

Dean motioned the Board approve option 2 at a cost of $12,904.  Proposal includes:
· Remove existing heat exchanger

· Provide and install new Thermific factory constructed Heat Exchanger
· Fire off and set unit up for optimum efficiency



Total  Labor and Material – $12,904 
Larry Siclair 2nd the motion.  Funds for the project will be from Capital Account.   Motion carried.  Unanimous Ayes.
Parking Lot.  Board reviewed two proposals for filling cracks, sealing and striping the parking lot.  The Facility Committee would like to recommend the Board approve the proposal submitted by Hill Asphalt Paving LLC at a cost of $1,068.  This quote includes filling all cracks, sealing and striping the parking lot.  Roy Miller 2nd the motion.   We need to maintain the parking lot in an effort to keep it in good repair.  Funds for the project will come from the Capital Account.  Motion Carried.  Unanimous Ayes.   
Finance Committee 
Tom Kime discussed the appropriate way to handle the DYS grant money April had discussed.  Tom Kime motioned the Board increase the 2011 Budget $6,760, the amount of the grant.  The motion includes a request to create two new accounts for tracking of the grant money; a revenue account and an expense account.    Dean Genter 2nd the motion.   The grant is for Compliance Monitoring – computer software.  

Motion carried.  Unanimous Ayes.   
Tom Kime motioned the Board approve a transfer of $1,000 from the Unemployment Account 9065-90917-5-9511 into the Legal and Professional Account 9065-90917-5-41100.  Tom Mack 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.

Tom announced the Finance Committee will meet in October to discuss the 2012 Budget. He explained the committee would like to know what direction the Board would like to take regarding staff salaries and asked the Board for their input.  Tom commented the County Commissioners approve increases based on increases their individual county receives.  However, this needs to be to be viewed as a separate Board and decisions should not be based on what each individual county is doing.   Tom further stated he would like to see a wage increase this year as things are running smoothly and the facility is doing well.  Brian has submitted a 2012 Budget proposal to Tom.  The proposal includes a 3% increase to the salaries accounts.  Even with that increase the overall budget increase is less that 1%.  

Dean Genter stated in this particular case and due to circumstances at NWOJDC he is in favor of a 3% increase.   There have been no wage increases since 2009.   We do not have 2012 health insurance proposals at this time.  However, proposals will be available when the Finance Committee meets in October.  The consensus of the Board is to keep the 3% increase Brian submitted with the 2012 Budget Proposal. 

Program and Policy Committee
Diane was not able to attend the meeting today because of a work commitment and asked that Brian or Roger present the Bereavement Policy updates.   Brian explained he used policies from Defiance and Fulton Counties as a model for the NWOJDC policy.  A copy of the revised Bereavement Leave Policy 3.19 was included in the Board Packet.  Revised policy provides for the Center to send gifts, memorials or cards to hospitalized employees, employee families who experience the death of an employee or immediate family member.  The cost shall not exceed $75.00.  Larry Siclair motioned to accept the policy as presented.  Tom Kime 2nd the motion.  No further discussion.  Motion Carried.  Unanimous Ayes.
Old Business 
There was no old business to discuss.  
New Business
Judge Bird announced that Scott Acus is resigning from the Board as he has accepted a position in Bowling Green.  Judge Bird asked the Board if they like a mental health professional on the Board.  He has some suggestions for a replacement.   The County Commissioners will recommend a candidate to the Joint Board.  The Four County Joint Board of Commissioners will make the final appointment.

Judge Bumb would like to meet briefly with the Judges and Brian.
The next meeting is scheduled for November 8, 2011.
Meeting Adjourned 9:35a.m.
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