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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

May 3, 2011
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Scott Acus


Roger Gardner


Dean Genter


Judge McColley


Judge Bird

Tom Kime


Roy Miller


Rich Myers


Brian Davis

Judge Strausbaugh





Larry Siclair


Kathy Nern
Others present:
Brian Patrick      April Cook      Gayle Hilkert    
Roger stated we are meeting the first Tuesday of May to conduct the Annual Meeting.   This is in keeping with our By-Laws.  Roger asked Judge Bumb to preside over the election of Officers.  The Judge thanked Board Members for their attendance noting the schedule change.   Judge Bumb then opened the floor for nominations for Board Chairman.  Dean Genter nominated Roger Gardner.  Brian Davis 2nd the motion.  There were no further nominations.  Inaudible motion to close nominations.  Motion 2nd -  inaudible.  Judge Bumb asked all in favor of Roger Gardner to state Aye.  Unanimous Ayes.  Judge Bumb opened the floor for Board Vice-Chairman.  Larry Siclair nominated Tom Mack.  Tom Kime 2nd the motion.  Dean Genter motioned nominations cease.  Motion 2nd -  inaudible.  Judge Bumb asked all in favor of Tom Mack to state Aye.  Unanimous Ayes.   Dean Genter motioned to close annual meeting.  Motion 2nd - inaudible.  Motion carried.  Unanimous Ayes.
Floor was turned over to Roger Gardner, Board Chairman.  
Roger asked for a motion to approve Minutes from the March 8th meeting.  Brian Davis motioned to approve minutes as presented.  Diane Collins 2nd motion.  No further discussion.  Motion carried.  Unanimous Ayes.

Superintendents Report

Due to the meeting schedule change statistics report are as April 28, 2011.   
Population Report:


March

April



Intakes
   
47

29
    


Releases

43

25



Recidivists
28 (60%)
21(72%)
Security Report:






March

April
Escorts to assigned cell or observation cell 


    8

11
Removal of safety or security and/or inflicting self-harm
    6

  6
Use of Force Incidents result in injury


    0                         0

Medical Services Report:



           March

April
Nurse Sick Calls






43

    40
Physician Sick Calls




26

    19


Physicals






18

    23
Intake Visits by Nurse




34

    23


ER Visits






01                             01
Hospital Admits






00

    00

Ambulance Transports




00

    00

Percentage of Detainees on Prescription Drugs

54%

   58%
Percentage of Detainees on Psychotropic Medications

37%
                 37%
Life without Drugs




March and April
Total Number of Individual Hours

     

      23.50
Total Number of Case Management Units      

      34.50
Total Number of Group Hours 

 

    204.00
Total Number of Assessment Hours 
    

      19.50
Mental Health Program:




March        
April
Mental Health Assessment Hours



10.00

 16.00
Groups Hours Weekly




   8.00

   9.00
Family sessions hours




 56.00

 39.00
There were 50 Suicide Watch Days in March (50—15 minute watch days and 0 One on One watch days)

There were 59 Suicide Watch Days in April (59-15 minute watches and 0 One-on-One watch days)  
The majority of Suicide Watch Days for March and April were for one detainee.
Education Summary: 





March Report
Classroom A: (Reading, Writing, Language


426 Detainees in attendance

335 Males      91 Females


Workforce Employability, Life Skills)

Classroom B: (Math, science and social studies)  

430 Detainees in attendance

337 Males      93 Females
April Report
Classroom A: (Reading, Writing, Language


511 Detainees in attendance 

413 Males      98 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  

515 Detainees in attendance

415 Males      100 Females
Training Report:

Superintendent Patrick noted a total of 196.5 training hours for the reporting period.   Staff Members received the following training: 
      1 Staff – Instructor in Tactical Communications


6 Staff – Essential Learning/COTC
      1 Staff – OSHA/PERRP Review



1 Staff – Improving Memory Skills
      1 Staff – Managing Technology/Project Management

1 Staff – Essential Learning User Management

      1 Staff – Unemployment and Workers Compensation

8 Staff – CPR/AED
      1 Staff – Modern Residential/Commercial Electricity

Personnel Report:

New Hires:  
        2   Substitute JCO’s



Status Change:       1 Substitute Officer to Part Time Officer

Terminations:
3   Substitute JCO’s (these had not worked for an extended period of time)







1   Full Time JCO












Vacancies:            2 Part Time Juvenile Corrections Officers
 
Resignations:        0

Employee Grievances: 
0

Monthly Statistics

March Billing Census

Member County Credits –Defiance County was charged with 9 overages for the month of March.  $918.00 was credited to member counties as follows:

Defiance County - $90     Henry County - $304     Fulton County - $254      Williams County - $270
Non-Member County Revenues – During March there were 94 non-member beds contracted at a rate of $63/day.  


Hancock County – 89 Beds    Richland County – 5 Beds
Monthly Total Non-Member Rent Revenue - $5,922.
Average Daily Population – 22.55
  Average Female Population – 4.65   Average Non-Member Population – 3.03
April Billing Census
Member County Credits – There were no Member County overages during the month.

Year to date Member Credit - $2,040.
Non-Member County Revenues – During April we contracted 177 beds at a rate of $63/day. 


Hancock County – 174 Beds    Putnam County – 3  Beds    
Total Non-Member Rent Revenue was $11,151  

Total Year to Date Non-Member County Rent Revenue - $ 26,523.00
Average Daily Population  –  29.57     Average Female Population – 5.50
Average Non-Member Population – 5.90
Financial Report

Board reviewed revenues and expenses.
 Cash Report as of April 30, 2011

Operating Fund Cash Balance
  $ 658,673.90



Capital Fund Cash Balance                $ 235,123.55
Operating Budget – As of April 30, 2011 we have expended 32% of the Operating Budget.   
During the reporting period we paid our Annual Facility Insurance Premium.  There was a 6% increase in the premium this year.   Increase is based on overall industry claims.  
Unemployment and Workers Comp continue to be a concern.  Brian explained we paid an Unemployment claim for an employee who was ineligible to work.  The employee has been ordered to pay back the unemployment he received.  We receive a credit each month for the amount the employee has paid back.   It could takes a very long to receive back what we have paid out. 
Board questioned if we would need more funds in the training account as we have expended 81% of that account.  The majority of training funds this year were designated for the online training program that has been implemented.  The annual fee for online training has been paid in full.  
Capital Budget  –  There are no updates to the Capital Budget Report. 
Assistant Superintendent’s Report

April reported over the years she has accepted students from Defiance College and Northwest State Community College working on internships, Senior Service Learning Projects and Senior Capstone Projects.  This semester there are several students participating in various programs.    
Internships  - Internships require a 120 hours commitment.  This semester we have two interns from Defiance College.  One is working on ACA and shadowing JCO’s.  The other is mainly shadowing officers.  April interviews the interns to determine the best fit for the student.  
Senior Service Learning Projects – Senior Service Learning Projects require a 10 hour commitment.  Five hours involve shadowing officers.  The other five hours involve students performing some type of service for the facility.  This year we had four students from the Defiance College football team who created football drill lesson plans that may we use with the detainees during calisthenics.   This has been great and the boys especially enjoy it. 

We did have another student who came to us at the last minute.  She shadowed officers for 10 hours.  
Senior Capstone Projects - April accepted 2 students who worked on their Senior Capstone Projects.  One project was the Correlation between Delinquency and Substance Abuse.  The other project was the Relationship between the Gender of the JCO and Their Attitude toward the Detainee.  We do receive project results.

There is a good relationship between the schools and the detention center and we hope to be able to continue working with them.  We have hired some of the students who come here for college work. This semester we hired one of the Senior Service Learning Projects students as an Intermittent JCO.  

Personnel and Grievance Committee

Tom Mack motioned to go into executive session to discuss a personnel issue.  Unanimous Vote to enter Executive Session.  

Executive Session 9:20 a.m.                   

Board re-convened 9:25 a.m.  
Facilities Committee 

Dean reported things are going well.  He mentioned the heating system has been working well.  It did take a little more to heat the facility this year.  Brian noted we take weekly room temperatures.  Temperatures are consistently within the acceptable range.  
Brian reported the facility vehicle was ordered in February.  We had expected delivery in May.  We contacted the dealer recently and still do not have a delivery date.  The vehicle should be available soon.
Finance Committee 
Tom Kime requested a transfer of funds from the Title1 account and Workers Comp account into the Teacher’s Salaries account.  The Annual Workers Comp premium has been paid in full and we would like to transfer that remaining balance into teacher’s salaries as well.   
Brian Davis motioned the Board approve the transfer from Title 1 and Workers Comp into Teachers Salaries:


Transfer out 
Title 1

$ 34,000 .00


Workers Comp
$   1,519.94



Transfer  into
Teachers 
$ 35,519.94

Dean Genter 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
Tom explained during the last audit the auditor noted we should approve the 2011 Budget after the 2010 encumbered funds have been accounted for.  All 2010 bills have been paid.  The amended budget totals $1,496,344.09. 

Approved 2011 Budget

$1,483,579.00


2010 Encumbered Funds

       12,765.09

   Total Amended Budget

$1,496,344.09
Brian Davis motioned to accept the amended 2011 Budget of $1,496,344.09.  Diane Collins 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.
Program and Policy Committee
Diane Collins reported there are no issues to discuss.  
Old Business 
There was no old business to discuss.
New Business
School tuition – Occasionally we have detainees who are enrolled in an online school.  The online school is noted on the detainee’s intake paperwork we receive from the Court so that is the school we invoice for tuition expense.  

Recently we invoiced ECOT (Electronic Classroom of Tomorrow), an online school, for a student detained at NWOJDC.  ECOT contacted ODE regarding the cost of educating students in detention.  ODE confirmed the district of residence (not the online school) is responsible for the cost of the child’s education while in detention.  Brian explained it would be helpful if Probation Officers would include the school district of residence on the personal information they complete prior to intake.   That information is helpful when we contact the school district of residence.
Judge Bumb and Judge Strausbaugh stated they are very pleased with the video arraignments (detention hearings) available through internet technology.  They appreciate NWOJDC staff making the child available.  The technology works very well.  It saves times and transportation costs for the Court.  Henry County Court is in the process of implementation.  Williams County has used the technology for conferencing and meetings.   However, they have not used it for hearings.  Brian explained we will be using the interview room to provide more privacy for online arraignments as soon as we have a computer available to use in the interview room.
Judge Strausbaugh commended Brian and the NWODJC staff for their outstanding work with a very difficult detainee he had placed here for several months.  The Judge emphasized how extraordinarily difficult this particular detainee had been day after day testing everyone’s patience.  Judge Strausbaugh received daily updates on the detainee’s behavior.   The staff went above and beyond with this child and he wants the staff to know he appreciates their efforts!
Kathy Nern thanked Brian and staff for helping with detainee transportation to a mental health appointment.

She also asked for some information regarding an incentive program that we have recently implemented.

April explained several months ago we introduced a behavior management program.  The goal was to offer more than free time and movie time to detainees who show positive behavior.  
Detainees earn phase for good behaviors and attitudes practiced over a specific period of time.  If a detainee is on Phase 1, Phase 2, or Phase 3 they have the opportunity to earn phase bucks.  They may lose phase bucks if they exhibit negative behaviors.  Detainees may redeem their phase bucks for small items such as name brand toiletry items, flavored chap sticks, jigsaw puzzles, security flex pens they may have in their cell for journal writing or crossword puzzles, hair ties and combs.  For twenty-five phase bucks detainees could earn a walkman to keep in their room to listen to the radio.   
The model for the program comes from Bowling Green and the Allen County/Lima facilities.  Thus far the program has been very successful.  The cost of the program is minimal as the items we purchased are very reasonable.  This offers rewards to detainees who deserve them and hopefully will serve as an incentive for other detainees.     
The next meeting is scheduled for July 12, 2011.
Meeting Adjourned 9:49 a.m.
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