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March 10, 2009

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board 

Finance Committee
Meeting Minutes

October 25, 2011
Members Present:
Tom Kime


Others Present:

Brian Patrick




Kathy Nern





April Cook



Roger Gardner





Gayle Hilkert
Committee reviewed packet.  Packet included:



2012 Proposed Operating Budget – Revenues



2012 Proposed Operating Budget – Expenditures




2012 Proposed Capital Budget




2011 Cash Report  9-30-2011




2011 Operating Budget – Expense Report




2012 Member County Rents




2011 Projected Carry-Overs – Operating Budget




Workers Comp – 2011 Group Savings Summary (Payroll 1-01-2011—12-31-2011)




2012 Contract Pricing – CCNO




2012 Insurance Proposals

Recommendations:

1. Committee will submit the Proposed Budget as presented.  Brian mentioned we have increased services over the last several years with no increase in rents.  Member Counties have actually had a reduction in rents.  It was noted that there are more kids in need of help, and they are becoming younger and more unruly.   
Budget proposal included Operating and Capital Budget.

2. 3% wage increase based on performance.
3. Insurance proposal – Anthem proposal with 7.59% increase Blue Access Option D1.  The 90/10 option is no longer available.  Employee’s contribution will increase with less coverage.  Employees contribute 12%
(Attached)
4. Credit to Member Counties to be issued with February 2012 rent.  Board will review the option of a 2nd credit with the September in 2012.

5. Capital Account – Based on current numbers Committee will recommend transferring $40,000 Operating fund into the Capital fund in 2011.
6. Committee will recommend authorization to transfer up to $1500 between accounts until the end of the year.  

