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July 13, 2010

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 13, 2010
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Tom Kime


Joe Friess


Tom Mack


Scott Acus

Judge Strausbaugh

Dean Genter


Rich Myers


Others present:
Brian Patrick      Gayle Hilkert     

A quorum consists of a majority of Trustees present with a least one Trustee present from each member county.  There was not a majority of Trustees present at the meeting to constitute a quorum.  Superintendent and Fiscal Officer presented reports.  There was discussion.  However, no action was taken.
Superintendents Report

Population Report:


May

June



Intakes
   
41

47
    


Releases

21

43



Recidivists
25 (61%)
33 (70%)
Security Report:






May

June

Escorts to assigned cell or observation cell 


    7

    8
Removal of safety or security and/or inflicting self-harm
    0

    8
Use of Force Incidents resulting in injury


    0

    0
Medical Services Report:



           May 

            June
Nurse Sick Calls






26


38
Physician Sick Calls




16


30
Physicals






19


22
ER Visits






03


01
Hospital Admits






00


00

Ambulance Transports




00


00





Percentage of Detainees on Prescription Medications

47%


43%

Percentage of Detainees on Psychotropic Medications

32%


28%
Program/Services Report:



May and June
Total Number of Individual Hours per County

     30.00
Total Number of Case Management Units per County

     35.50
Total Number of Group Hours per County


   292.00
Total Number of Assessment Hours per County

       8.20
Mental Health Program:




May             
June
Mental Health Assessments



  20.00

16.00

One-hour Groups Weekly




  16.00

19.00
Family sessions hours




  57.00

35.00
There were 26 Suicide Watch Days in May (26-15 minutes watches/0 One-on-One watches). 

There were 42 Suicide Watch Days in June (42-15 minute watches/0 One-on-One watches.)  The majority of suicide watch days in  June were for one detainee who remains on watch.
Education Summary: 





May Report
Classroom A: (Reading, Writing, Language


619 Detainees in attendance twice a day
525 Males      94 Females


Workforce Employability, Life Skills
625 Detainees in attendance twice a day        528 Males      97 Females

June Report
Classroom A: (Reading, Writing, Language


586 Detainees in attendance twice a day
504 Males      82 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  

583 Detainees in attendance twice a day        503 Males       80 Females

Training Report:

Superintendent Patrick noted a total of 195 training hours for the reporting period.   Staff Members received the following training: 
     3 Staff -  CORENOW.com 



   16 Staff - Response to Aggression (OPOTA)


     1 Staff - Severe Weather Warnings
     1 Staff - Team Safety and Young People in the Workplace

     7 Staff - Sexual and Other Harassment


Personnel Report:

New Hires -  1 Intermittent Officer




   Resignations –  1 Full-Time Officer

 1 Substitute Teacher 




   Terminations – 0 

Status Change - 0




   

   Transfers  – 0 

Vacancies -   2 - Part-Time Juvenile Corrections Officer

   Leave of Absence – 0



(Part-time positions will remain open temporarily due to budget concerns)

1- Full-Time Juvenile Corrections Supervisor 

   

Promotion -   1 Senior Juvenile Corrections Officer (Corporal) to Juvenile Corrections Supervisor (Lieutenant)
Employee Grievances - 0

Miscellaneous

May and June Finance Report - Fiscal Officer



Facilities – Request for Sale of 1990 Ford Ranger P/U
Personnel & Grievance – None 

Program and Policies – American Corrections Association’s 140th Congress of Corrections in Chicago

Ohio Department of Youth Services annual inspection June 29, 2010
Ohio Auditor of State’s bi-annual audit

Discussion of 1990 Ford Ranger will be tabled until next meeting.

Brian reported he will be attending the American Correctional Association’s 140th Congress of Correction in Chicago and present to the Hearing Panel later this month.  This is part of the ACA Accreditation process.  During the Accreditation Audit we were found non-compliant in 4 of the Non-Mandatory Standards.  Brian will request a waiver for three of the standards.  He will submit a Plan of Action on 1 of the non-conformities.   

Brian also reported the Ohio Department of Youth conducted their annual inspection June 29, 2010.  The inspector was given a tour of the facility, reviewed programs and policies.  She randomly selected two juveniles to interview as well two staff members.  The juveniles were able to explain the grievance process and the procedure to seek medical treatment.  Inspector noted detainees were well informed.  Brian explained the detainees are given information upon intake.  The Inspector was impressed with our facility and stated we have one of the best program packages she has seen.  She emphasized she received very positive feedback from our detainees regarding the programming offered.  We were 100% compliant in both Mandatory and Recommended Standards.
We are not required to have the DYS Inspection if we are ACA Accredited.  However, we requested the DYS Inspection as it is good to have both DYS and ACA.  There is no cost for the DYS Annual Inspection.
Brian explained the on-line training.  Staff will take a pre-test and then watch a video followed by a post-test.  Employees must have a 70% on the post-test to pass.

Food Service Vehicle – Brian reported he looked for pick-up trucks to purchase.  However, there was nothing in our price range that would meet our needs.   Casebere Motors had a 1995 Hot Shot food service vehicle with approximately 128,000 miles on it.  With repairs we were able to purchase the vehicle for $4,000.   
Fiscal Officer Report 

Monthly Statistics

May Billing Census

Member County Credits – There were no member county overages during May.

Non-Member County Revenues – During May there were 255 non-member beds contracted at a rate of $63/day.

Total Non-Member Rent Revenue for the month of May was $16,065.
Ashland County – 62 Beds     Hancock County - 158 beds   Richland County – 35 Beds 
Average Daily Population – 33.65
  Average Female Population – 5.38   Average Non-Member Population – 8.23
June Billing Census
Member County Credits – Defiance was charged with 36 overages.  $3,672 was credited to Member Counties:

Fulton County - $1,582      Henry County – $1,582      Williams County - $507
Year to date Member Credit - $8,976
Non-Member County Revenues – Three counties contracted for 229 beds at a rate of $63/day.  

Ashland County – 37 Beds      Hancock County - 132 beds      Richland County - 60 Beds
Total Non-Member rent revenue for the month of June was $14,427.

Year to Date Non-Member Rent Revenue - $60,669
Average Daily Population  –  34.60      Average Female Population – 5.36
Average Non-Member Population – 7.63
Board discussed the high number of detainees reported for the month of June.  Brian reported this count was very unusual and we don’t see this as an ongoing problem!   Brian’s rule of thumb is to limit out of county beds to 6.  Unfortunately it is not always possible to keep within the limit.  We have 6 regulation overflow bunks to use when census exceeds 32.  The bunks are put in the day rooms.  Detainees on the highest phase (detainees exhibiting the best attitude, discipline and behaviors) are assigned the bunks.  Detainees like to be assigned to the overflow bunks.
Board asked if there are more issues when the census is high.  Brian reported historically we have a higher incident rate in the summer regardless of census.  

Financial Report

Cash Report as of June 30, 2010

Operating Fund  -
  $ 634,578



Capital Fund       -  $ 179,018
Operating Budget – As of June 30, 2010 we have expended 48.26% of the Operating Budget.  
Capital Budget -    As of June 30, 2010 we have expended 52.96% of the Capital Budget.   H.E.A. T. Project has been paid in full.  We have paid for the food service vehicle purchased in June.
Assistant Superintendent’s Report

Ohio Department of Youth Services Annual Inspection – previously reported 
Personnel and Grievance Committee

No report
Facilities Committee 

Food Service Vehicle – previously reported 
Finance Committee 
Tom Kime reported we will receive $26,569 Title 1 ARRA funds that we may use in 2011.  He also reported we have already learned we will receive $34,000 in Title 1 funds for 2011.
The Bi-Annual State Audit Exit Conference was conducted July 1, 2010.  We should receive the final report in a couple of weeks.

Old Business 
No old business  
New Business

No new business
Meeting dismissed 9:35 a.m.
Next Meeting is scheduled for September 14, 2010.
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