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January 12, 2010

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

January 12, 2010
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Scott Acus
Roger Gardner


Joe Friess


Denise McColley


Judge Bird

Tom Kime


Dean Genter






Kathy Nern
Judge Strausbaugh

Roy Miller





















Others present:
Brian Patrick      April Cook      Gayle Hilkert     

Roger Gardner thanked the Board for their support during the recent passing of his wife.  Roger noted he was humbled by the show of support he and his family received during their time of sorrow.

Approval of Minutes

Tom Kime motioned to approve the minutes from the November 10th Board Meeting.   Roy Miller 2nd the motion.   No further discussion.  Motion carried.  Unanimous Ayes.  

Superintendents Report

Population Report:


November
December



Intakes
   
36

43
    


Releases

34

34



Recidivists
16(44%)

28 (65%)
Security Report:






November
December

Escorts to assigned cell or observation cell 


    4

    2
Removal of safety or security and/or inflicting self-harm
    0

    1
Use of Force Incidents resulting in injury


    0

    0
Medical Services Report:



           November

 December
Nurse Sick Calls






20


38
Physician Sick Calls




12


25
Physicals






13


20
ER Visits






01


01
Hospital Admits






00


00
Ambulance Transports




00


00

Percentage of Detainees on Prescription Medications

45%


51%

Percentage of Detainees on Psychotropic Medications

25%


33%
Program/Services Report:



November and December
Total Number of Individual Hours per County

   29.10

Total Number of Case Management Units per County

   42.40
Total Number of Group Hours per County


 123.00
Total Number of Assessment Hours per County

   14.70
Mental Health Program:




November
December
Mental Health Assessments



  4.00

  2.00

One-hour Groups Weekly




  9.00

16.00
Family sessions






  0.00

  0.00
There were 9 Suicide Watch Days in September (9-15 minutes watches/0 One-on-One watches). 
There were 48 Suicide Watch Days in October (48-15 minute watches/0 One-on-One watches.)
Education Summary: 





September Report
Classroom A: (Reading, Writing, Language


283 Detainees in attendance twice a day
202 Males      81 Females


Workforce Employability, Life Skills)
Classroom B:  (Math, science and social studies) 

287 Detainees in attendance twice a day        203 Males      84 Females

October Report
Classroom A: (Reading, Writing, Language


454 Detainees in attendance twice a day
330 Males     124 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  

464 Detainees in attendance twice a day        340 Males   124 Females

Training Report:

Superintendent Patrick noted a total of 540.5training hours for the reporting period.   Staff Members received the following training: 
   9 Staff  - CORENOW.com 



  
     3 Staff – Annual Training in the GED practice center
   5 Staff – Fire Evacuations Plans and Procedures


     5 Staff  – Fire Safety Procedures
   5 Staff – Key Control Procedures



     
     5 Staff  -  Count Procedures

   5 Staff –Use of Force/Response to Aggression


     5 Staff – Hostage Policy/Awareness 

   5 Staff – Interpersonal Relations/Conduct and Confidentiality Directive  8 Staff – Emergency Response

   5 Staff – PACEwear





     9 Staff – Safe Training and Responsible Restraints

15 Staff – OPOTA Defensive Tactics



     1 Staff – Adolescent Substance Screening & Assessment

  1 Staff  - Introduction to Alcohol Abuse/Abuse


     2 Staff – Girls Circle/Boys Circle

  5 Staff – Contraband Control




     1 Staff – Employee Motivation

17 Staff -  Drug Free Workplace




     1 Staff - Lockout/Tagout

10 Staff – Rules and Regulations of the NWOJDT&RC for Juvenile Detainees 
Personnel Report:
New hires:  
      2  Intermittent JCO



Resignations: 
      1   Intermittent JCO
Terminations:
      1  Intermittent JCO



Vacancy:                    1   Full Time JCO 
Leave of Absence:    1 Full Time called to Military Active Duty 





     1 Full Time – Maternity Leave

No Grievances to report
Fiscal Officer Report 

Monthly Statistics

November Billing Census

Member County Credits - Defiance County was charged with 6 overages during the month of November.  $612 was credited to member counties.  Distribution is as follows:

  Defiance County - $34 Henry County - $214   Fulton County - $194   Williams County - $170
Non-Member County Revenues – During November Hancock County contracted 82 Non-Member beds at a rate of $63/day generating revenue of $5,166. 

Average Daily Population  22.73
Average Female Population – 6.03   Average Non-Member Population 2.73
December Billing Census
Member County Credits - There were no member overages during December.
2009 Member Credits totaled $9,690  

Non-Member County Revenues - There were three (3) Non-Member Counties who contracted a total of 166 beds at a rate of $63/day.   Ashland County – 58 beds    Hancock County – 102 beds    Mercer – 6 beds

Total Non-Member rent revenue for the month of December was $10,458.

2009 Annual Non-Member revenue totaled $115,818 compared to 2008 Annual Non-Member Revenue of $116,825 2008.
Average Daily Population –  26.68      Average Female Population – 6.71
Average Non-Member Population 5.35
Financial Report

Cash Report as of December 31, 2009

Operating Fund  -
  $612.021





Capital Fund       -  $223,513
At the November Board Meeting the Board approved a one month credit to each Member County to be issued in with the February 2010 Rent.  The February Credit invoices have been issued.  This represents a 8.33% reduction in Member County Rent.

Operating Budget - As of December 31, 2009 we have expended 90.511% of the Annual Budget.  
The  Board was advised about two items we may need to  replace in the future.  Our copier is five (5) years old and has served us well.  However, recently we have had problems with the copier.  Repairs have been covered through our Maintenance Agreement.

Another item that we may need to look at is the server.  The Courts purchased the server in 2005.  Data Eclipse built the server.  It is difficult to find someone who is able to work on the server as it is not a manufactured unit.
Tom Mack congratulated staff on the $115,000 non-member rent revenue generated this past year.  He asked if the non-member bed rents had caused any problems.  Brian responded we have not seen anything that was unexpected.
Tom also asked April about staff training.  April confirmed NWOJDC has training requirements and staff does meet facility training standards. 

Assistant Superintendent’s Report

ACA Accreditation – April reported this is the last Board Meeting before the ACA Audit scheduled for March 1, 2, and 3.  We are on track.  At this point we are looking at the physical appearance of the facility such as painting.  April has been through all files at least once and will be reviewing them prior to the audit.  Jenny Torres who manages ACA files for CCNO will be onsite to help us prepare later this month.    She will be reviewing all the Mandatory files with April and offering suggestions.

The auditors will inspect our facility and prepare a written Audit Report. The Audit Report will be forwarded to the Commission for Accreditation.  The results will be announced at the Annual Convention to be held this fall.  

The Board asked if it was necessary for a Board member to be present during the Audit.  April responded that was not necessary.
Personnel and Grievance Committee

Tom Mack reported it is time for Brian’s 2009 Annual Evaluation.  The Committee will gather information and Roger will provide his Annual Report.  The Committee will probably meet before the next Board Meeting.
Facilities Committee
Dean reported we are in the middle of the heating upgrades.  The coil has been installed.  At this point the wiring sensors have been installed and it is a matter of switching over the software.  HEAT sent Dean an update last week.  The variable fans have been installed and it is a matter of making proper adjustments.  We are recording cell temperatures to verify cell temperatures meet the approved specs.  Work should be complete in January.  We will have February to verify the system is functioning and meeting our expectations.
The lights have been replaced in the gym.  There are no other facility issues the committee is aware of.  

Finance Committee 
Tom Kime reported the Year End Budget Report is included in the Board Packet.  Tom also presented the following Year End Transfers   for the Board to approve:



Date

 Account Description 
 Account Number
          Transfer Out  
 Transfer In


1.)
1-17-2009     
 Equipment
        
9065-90917-5-62000            $  500.00




       
     
Uniforms
        

9065-90917-5-52100            $  500.00



      
     
Detainee Supplies
                9065-90917-5-51001
       

$1,000.00

2.)
11-17-2009    
 Insurance -





       
 Employee Benefits     
9065-90917-5-20400            $1,500.00


                                        
      
Electric
          

9065-90917-5-35100


$1,500.00


3.)         
12-16-2009      
Contract Projects         
9065-90917-5-43000            $    200.00

                          
    
       
STRS

      
 9065-90917-5-21001


$   200.00
Tom Mack made motion to approve the three year end transfers.  Joe Friess 2nd the motion.  No further   discussion.  Motion Carried.

Unanimous Ayes.

Year End Carry-Overs were also included in the Board Packet for the Board to review and approve.  Dean Genter motioned the Board approved the 2009 Carry Over Funds.  Operating encumbrances totaled $7,383.66.  Capital Encumbrances totaled $46,533.  

Scott Acus 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  

Program and Policy Committee

Diane reported there were no issues to report.  

Old Business 
School Tuition - Board discussed School Tuition issues.  According to O.R.C.  2151.362B the cost of education must be based on the per capita cost of the programming.  The Board must have educational costs as a base for increasing the tuition.  Judge Bumb mentioned he was able to find OAG opinions that talked about no billing for non-academic summer school programs.  However, our summer school provides for educational benefit as our students earn credits towards graduation.  Currently we are billing the schools 
$ 35/day.  This rate has been in place for two years.  The rate was $24/day until two years ago (effective since 2000).  Based on numbers presented in the Board Packet we have an educational per capita expense of $37.53/day.  The per capita was based on 24 students/day.  We do not bill for all students who enter the facility.  We do not bill for out of state students, students who have graduated or have earned their GED, or students who do not participate in the classroom.   Recently we have had several out of state students.  Brian suggested we try to bill the out of state school districts.  Kathy Nern noted she recently had an out of state agency contact her requesting an invoice for services Williams County provided the out of state  juvenile.  In light of that we may be successful collecting school tuition from out of state school districts.  Judge Bird noted he has detainees who learn basic skills from our educational program.  As a result they are able to do better in school when released.  The Board requested further research before determining the school per diem rate to go into effect July 1, 2010.  
New Business
Defiance County will need to appoint (re-appoint)  a trustee for the Joint Board of Commissioners to approve prior to the reorganizational meeting May 11th.   That is the only appointment that expires this year.  
Meeting adjourned 9:35 a.m.
Next Meeting is scheduled for March 9, 2010.
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