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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

May 12, 2009

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Rich Myers


Scott Acus
Roger Gardner


Joe Friess


Larry Siclair


Judge Bird

Tom Kime


Roy Miller






Brian Davis
Judge Strausbaugh

Randall Nafziger






Kathy Nern





Joe Short (substituting for Dean Genter)
Others present:
Brian Patrick      April Cook      Gayle Hilkert     

Roger introduced and welcomed new Board Members:


Kathleen (Kathy) Nern – Williams County-Juvenile Court Administrator

Joe Friess – Fulton County – Burr Road Middle School Principal

Reverend Randall Nafziger – Fulton County - retired

Roger noted we appreciate their commitment to serve on the Board.

Roger then turned the Meeting over to Judge Bumb for the Annual Organizational Meeting.  According to the O.R.C. and our By- Laws we are required to conduct an organizational meeting the first meeting in May.  Each year the Board elects a Chairman and Vice Chairman.  The secretary is appointed.  Judge Bumb opened the floor for nominations.  Tom Kime nominated Roger Gardner for Chairman.  Larry Siclair 2nd the motion.  No other nominations were submitted to the Board.  Brian Davis motioned nominations cease.  Roy Miller 2nd the motion.  Judge Bumb asked all in favor to close nominations and elect Roger Gardner as Chairman indicate by saying Aye.  No further discussion.  Motion carried.  Unanimous Ayes.  

Judge Bumb opened the floor for nominations for Vice Chairman.  Brian Davis nominated Tom Mack to serve as Vice Chairman.  Roy Miller 2nd the motion.  No other nominations were presented to the Board.  Roy Miller motioned nominations cease.  Brian Davis 2nd the motion.  Judge Bumb asked all in favor to close nominations and elect Tom Mack as Vice Chairman indicate by saying Aye.  No further discussion.  Motion carried.  Unanimous Ayes.   The organizational meeting was complete and the floor was turned over to Roger Gardner.
Approval of Minutes

Brian Davis motioned to approve the minutes from the March 10th  Board Meeting.  Diane Collins 2nd the motion.   Minutes were amended.  Dismal time was corrected to 9:45 a.m. (minutes noted p.m.).  No further discussion.  Motion carried.  Unanimous Ayes.  

Superintendents Report

 Population Report:


March 

April 



Intakes
   
55

32
    


Releases

50

33



Recidivists
33 (60%)
18 (56%)
Security Report:





March

April 

Escorts to assigned cell or observation cell 


   0

 10
Removal of safety or security and/or inflicting self-harm
   0

   0
Use of Force Incidents resulting in injury


   0

   0
Medical Services Report:




March

April
Nurse Sick Calls





25

38
Physician Sick Calls




12

15
ER Visits





00

02
Hospital Admits





00

00
Ambulance Transports




00

00

Percentage of Detainees on Prescription Medications

52%

50%

Percentage of Detainees on Psychotropic Medications

26%

35%
Program/Services Report:



March and April
Total Number of Individual Hours per County

   33.00

Total Number of Case Management Units per County

   62.80
Total Number of Group Hours per County


 268.00
Total Number of Assessment Hours per County

   22.10
Mental Health Program:




March

April
Mental Health Assessments



  9.00

  8.00
One-hour Groups Weekly




  9.00

18.00
Family sessions





  1.00

  1.00
There were 2 Suicide Watch Days in March  (2-15 minutes watches/0 One-on-One watches). 
There were 2 Suicide Watch Days in April (2-15 minute watches/0 One-on-One watches.)
Education Summary: 




March Report
Classroom A: (Reading, Writing, Language)


503 Detainees in attendance twice a day
366 Males    137 Females
Classroom B:  (Math, science and social studies) 

505 Detainees in attendance twice a day        367 Males    138 Females

April Report
Classroom A: (Reading, Writing, Language)


602 Detainees in attendance twice a day
469 Males   133 Females

Classroom B: (Math, science and social studies)  
605 Detainees in attendance twice a day        471 Males   134 Females

Training Report:

Superintendent Patrick noted a total of 207 training hours for the reporting period.   Staff Members received training in the following: 
  96.0  hours  - CORENOW.com


24.0 hours – Correctional Crime Scene and Death Investigations

  20.0  hours  - Working with People with Mental Illness within the Criminal Justice System

  16.0 hours -  Fire Prevention and Safety Inspections
36.0 hours – Performance Measurement Tools

  14.0 hours – Becoming a Better Communicator

  1.0 hours – Workplace Wellness 
Board questioned if we assess the Life Without Drugs programs for effectiveness.  Judge Bumb and Judge Bird confirmed the program is effective.   There is minimal expense to NWOJDC for the program as the County Commissioners and ADAMHs Board provide the funding.   Judge Bird noted it is one of the more effective programs and offers significant cost savings over other programs that could cost $600/day.   Judge Bumb noted that substance abuse is no respecter of economic level.  In some cases parents have researched programs for their children and are grateful when they learn there is an effective program in the area at no cost to them.     It is a win win situation.  The Judges do not have to worry about kids sneaking out to get alcohol or about escaping.  The children are closely monitored; they cannot get the drugs and they have never escaped.  They are receiving the help they need.  
Personnel Report:
New hires:  
 3   Intermittent Juvenile Corrections Officers             Resignations: 
 2   Intermittent Juvenile Corrections 








      Officers 
Terminations:
 1   Intermittent Juvenile Corrections Officers
Vacancies:   
 0

Leave of Absence:    1 Full Time Lieutenant called to Active Duty Military next 12 to 18 months
Grievances:          0
Fiscal Officer Report 

Monthly Statistics

March Billing Census

Defiance County was charged with 2 overages during the month of March.  $204. Was credited to member counties:


Defiance County - $28   Henry County - $53   Fulton County - $60   Williams County - $63 

There were 121 beds contracted to Non-Member Counties at a rate of $63/day.

Ashland County  –   9 Beds
Hancock County - 55 Beds

Putnam County   –  23Beds
Richland County -  34 Beds


Monthly non-member  rent -  $ 7,623.00



Average Daily Population 24.55
Average Female Population – 6.68
April Billing Census
Henry County was charged with 5 overages.  $510 was credited to member counties:


Defiance County – $189   Henry County - $0   Fulton County - $284   Williams County - $37

Year to Date Member County Credits - $816 
There were 194 beds contracted to Non-Member Counties at a rate of $63/day:


Ashland County – 58 Beds

Hancock County -  106 Beds
Putnam County - 30 Beds     

Monthly non-member rent  - $ 12,222

Total Year to Date non-member rent revenue  - $ 41,037
Average Daily Population – 28.23      Average Female Population – 6.53      
Board questioned if it is more difficult to find individuals interested in renting non-member beds and how are non-member rates holding up.  Brian noted we reduced the non-member rental from $65/day to $63/day.  We have attracted detainees from Ashland County thanks to April’s networking.  Brian contacted non-member counties that have used our facility previously.  They responded they were not sending detainees due to budgetary issues.  It is harder to attract non-member bed rentals.  However, we were fortunate to average 5 non-member bed rentals per day during March and 7 non-member bed rentals per day during April.  

Financial Report

Cash Report as of April 30, 2009

Operating Fund  -
  $628,897.76





Capital Fund       -  $256,456.19 
The Board reviewed the Budget as of April 30, 2009.  We expended 29.17% of the Operating Budget.  We are well in line with where we should be as of this report.  Several accounts are heavily expended.  There is concern regarding Unemployment and Workers Comp as it appears we have little input when it comes to those expenditures.
Unemployment – NWOJDC has been hit hard with unemployment expense.  We are charged with the claims for employees who resigned to accept new employment opportunities.  Those employers laid the former NWOJDC employees off.  Because we fall within the work experience we are charged a portion of those claims.  Brian also reported we had an employee who was terminated and denied unemployment due to the circumstances of the termination.  The person went to work for another employer and was recently laid off.  Now we are charged a portion of that unemployment claim.

The claim period includes the last five full quarters.  If we fall within that work experience we are responsible for a prorated portion of the unemployment claim.  If we are the last employer we may appeal a claim.  However, if we are the secondary employer, we have no voice in the claim.  We are the secondary employer for the people we are currently being charged for.  Therefore we have no voice in the claims.   This is frustrating as these employees chose to resigned and in all probability would still be working for us had they not resigned.   
This report status is as April 30th.    We just received the May billing which totals $1630.  We estimate the June billing could be $2400 (with the information currently available).   We are exhausting the funds budgeted for Unemployment.  Tom Kime will request a transfer of funds into the unemployment account during the Finance Committee report.  

Workers Comp – We were so pleased to qualify for “group rating” this year.  However, it does not appear the Bureau is recognizing the group rating.  We budgeted $13,000 for Workers Comp based on the group rating.  However, according the rate issued by the Bureau, our premium is $25,000.  Our TPA has been in Columbus on several occasions trying to resolve this issue.  At this point, there is no resolution.  We did make the minimum payment (45%) due May 15th  so we would not be delinquent.   If there is no resolution before the next Board Meeting we will need to make provisions to pay the remainder due by September 1st.   We continue to work on this issue.
Assistant Superintendent’s Report

Nation School Lunch Program.   We participate in the USDA School Lunch Program which allows us to claim reimbursement for breakfast and lunch meals served to detainees.   The Ohio Department of Education, specifically the Office of Safety, Health and Nutrition is the administrator of the program.  Every five years they are required to conduct an audit.  Prior to the audit we were 
required to complete a very extensive School Meals Initiative menu analysis.   CNR conducted the analysis for the ODE. The analysis started in February and was just finalized last week as there were multiple requests for documentation.   Judette Wicks, CCNO – 
Aramark Food Service Director, was very prompt, courteous and helpful in providing the needed information.   The analysis revealed the menu submitted does meet some of the USDA targets for the School Meals Program.  However, one area did require modification.  
Corrective action was needed to reduce total fat (% of calories) from 30.58% to 30.0%.  Aramark submitted documentation verifying an improvement plan.  The plan was accepted.
Another component of the NSLP was a mandated Health Inspection.   Williams County Health Department conducted an inspection March 24th.  Recommendation of the Health Inspection was to keep a copy of CCNO’s Hazardous Analysis and Critical Control Points (HACCP) Plan on file.  As part of the inspection, food temperatures were recorded.  At the time of our  inspection  we were told the food temperatures were fine, stating temperature in lieu of time.  Prior to our inspection the Health Department was not aware CCNO provided us with meals.   As a service provider the Health Department required another inspection of CCNO.  During CCNO’s inspection the Health Department expressed concerns about the temperature of the food when it arrives here.  They suggested purchasing Cambro insulated containers to transport food.  April will keep the Board updated on this issue.  For the past year staff has recorded food temperatures as this is an ACA requirement.  

Ralph Kuening conducted the on-site audit April 30, 2009.   He found NWOJDC to be 100% compliant in all Critical Areas and all General Areas.  

The Board suggested that if any county has a Hot Shot to retire the facility might be interested.  The ODE sent April an e:mail  abou t a stimulus grant that was available.  We did submit the grant and the Hot Shot was one of the items we applied for.
DYS – We are scheduled for the Annual DYS Inspection June 4, 2009.  These inspections are not required and we do not receive any funding from DYS.  However, we do maintain the inspections.   There will be a new inspector this year.
ACA – April reported she continues to work on American Corrections Accreditation every day.  She is making good progress and is where she wants to be in that process.  

Personnel and Grievance Committee

No issues at this time.
Facility Committee
Brian  reported the Closed Circuit TV system is original to the facility.  There are several monitors on the outside of the building that have gone down.  There is one DVR in the Superintendents office that records seven of the 16 channels.  The other 9 channels flip on a rotating basis.  Those channels records to an old VCR in the control room that no longer works.  Brian presented two (2) quotes to the Board to update the system and to add a camera to the hallway (Currently there is no camera in the hallway. We have had several incidents in the hallway lately and no camera coverage).   The quotes include the capability to record all 16 channels that would be stationary rather than rotating, a DVR system that would have the capability to record all 16 channels and a new monitor for the Control Room.    Torrence Sound, out of Toledo, quoted $9,980 with a disclaimer noting quote was based on their initial evaluation and did not cover issues that may arise during installation.  Koenig Security, out of Paulding, quoted $9,049.   Brian recommended accepting Koenig’s quote.  The Facility Committee agreed with his recommendation.   Brian Davis motioned to approve an expenditure not to exceed $9,049.90 for the purchase of upgrading the Closed Circuit Television (see attached quote).  Tom Kime 2nd motion.  No further discussion.  Motion carried.  Unanimous Ayes.
The second topic the committee discussed was fiber optic cable.  Currently we have a wireless high speed internet connection that was installed two (2) years ago.  We are at the far end of the range which causes problems.  Also, foliage and over growth cause problems.  Brian talked with Jim Dennis about installing a tower on CCNO’s water tower.  He would agree to do that.  That would take care of the problems cause by over growth.  However, it does not change the range issue.  The cost to utilize the existing service and move the wireless antenna to the water tower would be $925.41.  Cost to install the fiber optic cable from the road to the facility would $1,500.  There would be a $229.95/month charge for the lowest bandwidth.  In the future we could opt to utilize the fiber optics for video arraignment.   Brian noted in addition to sending e:mails and other communications,  we depend on the internet for detainee educational programs; Accerlated Reader, GED practice tests, and PACE. The internet is also used for online staff  training.   The Board mentioned we have been discussing this issue for four (4) months.  We researched satellite service before going with the wireless service.  The wireless was much more cost effective.  Tom Kime motioned we install the fiber optic cable from the road to the facility at a cost of $1,500 and utilize the lowest bandwidth at a cost of $229.95/month.  Brian Davis 2nd the motion.  The installation fee would come from the capital account.  The cost figures were quoted in January.   Motion carried.  Unanimous Ayes.  
Finance Committee 
Tom reported the committee has not met since the last Board Meeting.  There are two account transfers to discuss:

Unemployment - Brian Davis motioned we transfer $2,293 out of Facilities Insurance and into Unemployment.  Roy Miller 2nd the motion.  Based on information available at this time we will probably need to transfer funds into Unemployment later this year.   No further discussion.  Motion carried.  Unanimous Ayes.  

Title 1 – Brian Davis motioned we transfer $24,250 out of Title 1and into Teachers Salaries.  Scott Acus 2nd the motion.  

No further discussion.  Motion Carried.  Unanimous Ayes.

Tom Kime made comment to Brian Patrick a month ago that based on the current economic conditions and the financial situation of some counties he should be proactive in seeking cost savings and researching ways to give back to the member counties.  Brian reviewed the plan he was suggesting.  We are looking at issuing a credit to the four member counties with the July rent.  In November we will look at issuing another credit with the January rent.   One month credit totals $93,145.  If this is approved we would still have an adequate operating fund balance of approximately $500,000.  Tom Kime noted this is an 8.33% decrease to the county rent budgets.    We have not asked for any increases from the County Commissioner for the last two years.  We have kept the budget in line.  Tom told Brian to have a 20-30% carry –over is very good.  Also, we are purchasing cameras and may have other Capital expense this year.  Last year we increased the Capital Account and we hope to do the same this year.   We may want to consider transferring additional funds into the Capital Account at some point.  Tom mentioned Defiance would like to review where we stand later this year and if possible take the next credit in 2010 so we could show an 8.33% decrease in the budget next year as well.  Brian Davis noted Williams County would like to see both credits in this fiscal year, but is willing to review the situation in November.  Rich Myers, Henry County Commissioner, stated Brian has done well to bring in non-member revenue.  We do not want him to short change him for his hard work.   We could issue a credit for this year.  Joe Short, Fulton County Commissioner stated the credit this year is fine, lets look where we stand later this year going into next year.   The Board asked Superintendent Patrick how he felt about the credit.  Brian said he was comfortable with one month credit.  There would still be reserve funds in the event of an emergency.  Gayle and Brian put together a list of cost cutting measures the facility has implemented.  That information will be e:mailed to the Board.  Tom Kime entered the motion that the Board approve the recommendation of the Superintendent to issue a one month credit to each member county effective with the July billing.  This is an 8.33% reduction to each of the four member counties.  Brian Davis 2nd the motion.   Rich Myers mentioned the Board would review the situation again in November.  Motion carried.  Unanimous Ayes.  
Program and Policy Committee

Diane Collins reported Brian e:mailed her regarding updates to the policies referring to ‘Protective Class.’  As of September there will be a law in place prohibiting discrimination based on genetic information.  Also, you cannot discriminate based on military status.  These are minor revisions that will be submitted for approval in November when the Board be reviews the Personnel and Policy Manual.

Old Business 
There was no old business to discuss.   
New Business

Roger reviewed the Standing Committee’s Roster.  Copies are available if needed.  
Meeting adjourned 10:02 a.m.
The next meeting is scheduled for July 14, 2009.
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