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July 14, 2009

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 14, 2009

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Roger Gardner


Judge Bumb


Tom Mack


Scott Acus
Tom Kime


Joe Friess


Rich Myers


Brian Davis

Judge Strausbaugh

Dean Genter


Larry Siclair


Kathy Nern




Roy Miller




















Others present:
Brian Patrick      April Cook      Gayle Hilkert     

Approval of Minutes

Brian Davis motioned to approve the minutes from the May 12th  Board Meeting.   Tom Kime 2nd the motion.   No further discussion.  Motion carried.  Unanimous Ayes.  

Superintendents Report

 Population Report:


May

June



Intakes
   
37

37
    


Releases

38

35



Recidivists
17(46%)

20 (54%)
Security Report:





May

 June 

Escorts to assigned cell or observation cell 


  12

  15
Removal of safety or security and/or inflicting self-harm
    1

    1
Use of Force Incidents resulting in injury


    0

    0
Medical Services Report:




May

June
Nurse Sick Calls





33

25
Physician Sick Calls




25

14
ER Visits





01

02
Hospital Admits





00

00
Ambulance Transports




00

00

Percentage of Detainees on Prescription Medications

56%

35%

Percentage of Detainees on Psychotropic Medications

30%

45%
Brian noted Percentage of Detainees on Prescription Medication during the month of June was 62% not 35% as reported.  

Program/Services Report:



May and June
Total Number of Individual Hours per County

   28.00

Total Number of Case Management Units per County

   48.50
Total Number of Group Hours per County


 180.00
Total Number of Assessment Hours per County

     7.70
Mental Health Program:




May

June
Mental Health Assessments



  2.00

  2.00
One-hour Groups Weekly




21.00

21.00
Family sessions





  0.00

  0.00
There were 2 Suicide Watch Days in May  (2-15 minutes watches/0 One-on-One watches). 
There were 8 Suicide Watch Days in June (8-15 minute watches/0 One-on-One watches.)
Education Summary: 





May Report
Classroom A: (Reading, Writing, Language)


521 Detainees in attendance twice a day
359 Males    162 Females
Classroom B:  (Math, science and social studies) 

549 Detainees in attendance twice a day        374 Males    175 Females

June Report
Classroom A: (Reading, Writing, Language)


531 Detainees in attendance twice a day
364 Males   167 Females

Classroom B: (Math, science and social studies)  
539 Detainees in attendance twice a day        359 Males   180 Females

Training Report:

Superintendent Patrick noted a total of 215.5 training hours for the reporting period.   Staff Members received the following training: 
80.0 hours – Cardio Pulmonary Resuscitation/Automated External Defibrillator

24.0 hours  - Cognitive Behavior Interventions and Programs

33.5 hours - CORENOW.com 


 
9.0 hours - Being the Best Boss

40.0 hours -  Defensive Tactics Instructor

9.0 hours - Lawsuits and Litigations

  4.0 hours - Weather Emergencies and Preparedness
 4.0 hours - Bloodborne Pathogens

  8.0 hours - Accident Analysis



 4.0 hours - Communications

Personnel Report:
New hires:  
     0   





   Resignations: 
      0   
Terminations:
     0   





    Vacancies:   
      0

Leave of Absence:    1 Full Time Lieutenant called to Active Duty Military next 12 to 18 months
Grievances:          0
Board noted there were 15 escorts to cells during June and questioned if this number is increasing.  Brian explained detainees may be escorted to cell if misbehaving.  The number of escorts per month remains consistent.
Prescription drugs are ordered for detainees by physician.  Prescriptions are paid for by parents, Medicaid or insurance.  The facility does not have any accounting  responsibility.  
We do not tract correlation between medication and the recidivism rate.  We are not aware of any correlation.  

The Board asked if we are training the new CPR method.  Brian explained he is trained through the American Heart Association and April is trained through the American Red Cross.  At this point the technique includes ventilation.   That may change when instructors take next class.

Fiscal Officer Report 

Monthly Statistics

May Billing Census

Henry County was charged with 2 overages during the month of May, Williams County was charged with one (1) overage.  Total credits returned to member counties was $306:


Defiance County - $111   Henry County - $ 2   Fulton County - $142   Williams County - $52 

There were 210 beds contracted to Non-Member Counties at a rate of $63/day.

Ashland County  –  62 Beds
Hancock County - 117 Beds
  Putnam County   –  31Beds



Monthly non-member  rent -  $ 13,230.00



Average Daily Population 27.71
Average Female Population – 9.00 
Average Non-Member Population 6.77
June Billing Census
Henry County was charged with 14 overages.  $1428 was credited to member counties:


Defiance County – $709   Henry County - $0   Fulton County - $582   Williams County - $137

Year to Date Member County Credits - $2,550.00
There were 199 beds contracted to Non-Member Counties at a rate of $63/day:


Ashland County – 49 Beds
    Hancock County -  98 Beds    Putnam County - 22 Beds     Richland County – 30 Beds  

Monthly non-member rent - $ 12,537
Total Year to Date non-member rent revenue - $ 66,804
Average Daily Population – 29.03      Average Female Population – 9.33
Average Non-Member Population 6.60
Financial Report

Cash Report as of June 30, 2009

Operating Fund  -
  $550,304.98





Capital Fund       -  $254,454.19 
Revenues were lower than usual for the reporting period due to the July Credit issued to member counties.  

During the reporting period we paid a down payment on the Closed Circuit TV from the Capital Account.
As of June 30, we have expended 46.16% of the annual budget.

Legal and Professional - We will need to request a transfer of funds into the Legal and Professional account.  Legal is reviewing our  Policy and Procedure Manual.  We will need additional funds to cover that expense.   

Unemployment – Unemployment continues to be a heavy expense and we would like to request additional funds in that account.  Eligible workers may receive up to 79 weeks of unemployment benefits.  As an Ohio public employer we pay the first 26 weeks, the Federal government picks up the next 33 weeks and Ohio’s public employers cover the additional state-extended 20 weeks.  Therefore we anticipate heavy expense next year as well.

Workers Comp –  Last meeting we reported there was a dispute about the 2009 rate.  Because the premium was due in May we paid the  minimal due based on the BWC rate.  We reported that if the rate issue was not resolved by this Board Meeting we would request additional funds to pay the premium in full (due September 1).   We received verbal confirmation from our TPA, Mancillas and Clark, that the Bureau has resolved the issue and they consider our premium paid in full.  Based on that information we will not request additional funds for the Workers Comp account at this time.  However, we still do not have written confirmation.  
Assistant Superintendent’s Report

DYS Inspection.- June 4, 2009 Marlene Ames conducted the annual DYS Inspection.  We should receive a written report in August.  Her verbal report was very favorable.  She also mentioned we should be in very good shape for ACA Accreditation. 
Mental Health Services
 In response to the increasing mental health requests we have received from non-member counties we contacted Antonia Jensen & Assoc. LLC.  They are coming in on an ‘as needed basis’ when our mental health counselor is not able to provide the service or if there are insurance issues.  We can verify mental health services are covered for the out of county detainees.  Services are paid through insurance and are not an additional expense to the facility.
Court/Probation Program Information

Recently a probation officer from a member county contacted April requesting information regarding the programs we offer here at the facility.  In the past year April has been reporting on a lot of new programs we are able to offer.  Not all Court personnel are aware of the programs we currently offer.  As a result of the call from probation Brian and April met with Henry County last week to review and explain our programming and services.  This week they are meeting with Williams County.  They would like to meet with any county interested in learning more about our programming.  Judge Strausbaugh expressed interest in a meeting with Defiance County Probation and Court personnel.    
ACA Audit  
The ACA Audit has been scheduled for March 1 through March 3, 2010.  April explained she serves on several detention boards in the state.  Some of the individuals who serve with her have been through ACA audits and/or have been ACA Auditors.  They are willing to come here for a mock audit this fall.  Jenny Torres from CCNO has also offered help.  April appreciates their help and realizes they offer a valuable resource.   
Personnel and Grievance Committee

Tom reported there are no issues at this time.
Facilities Committee
The Facilities Committee continues to research the ongoing issues we have with the heating system.  As the Board is aware we do not have sufficient warm air to keep all the cells warm consistently. Last week Perfection Group, Inc., Industrial Power Systems and H.E.A.T. Total Facility Solutions, Inc. met with the Facilities Committee to discuss their proposals to correct the problem.  Each company had the opportunity to analyze our system and submit a proposal.  Copies of the proposals were distributed to the Board.  The Facilities Committee is recommending the Board accept the recommendations H.E.A.T. submitted.   Their proposal addressed two issues, heating problems and energy efficiency.  The Committee is recommending the Board work with H.E.A.T. to come up with specs for a two phase project.   Initially we would address the heating issues.  At a later date we would address the energy efficiency issues.    The H.E.A.T. representative explained they have a web based program that could remotely control and monitor each thermostat.  They could monitor the facility for maximum energy efficiency.  This option is not included in the quote.  The proposal from H.E.A.T. does include training.  Also, H.E.A.T. does not have an annual maintenance contract.   
The Board also needs to be aware we will probably need to replace the boiler in the next five to ten years.   Currently energy costs have gone down.  However when the economy improves we will see those costs increase.  We have been setting money aside for problems and we do have the money to correct the problems now.   H.E.A.T. stated the heating plan is not all that bad, but we have 1990’s or 1980’s software running it.  We would do better today with advanced technology.   One vendor proposed using the existing hot water, the other two vendors did not feel we could get enough hot water through the current duct work to do the job properly and are proposing electric reheat coils.  The additional pre-heat coil would only operate on the coldest days.  It would be hooked to sensors and would only be used when needed, but it will add to energy costs when running.   Last year we spent a total of $52,876 for gas and electric.  Currently all areas of the building are being heated constantly.  With the proper programming we could shut off the heat in areas when not in use.  
The Board discussed the benefits of bidding out the project in two phases.  They decided it would be more cost effective to bid the entire project.  Brian Davis motioned we do the entire project based on the recommendation proposed by H.E.A.T. and include replacing the lights in the gymnasium with energy efficient lighting.  Tom Kime 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  
Finance Committee 
Account transfers:

Request was made to transfer funds into the Unemployment Account and the Legal and Professional Account.  

Brian Davis motioned the following transfer:


Transfer out
Teachers Salaries

$6,000



Transfer in
Unemployment

$2,000



Transfer in
Legal and Professional
$4,000

Dean Genter 2nd the motion.  No further discussion.  Motion Carried.  Unanimous Ayes.

BWC – Self Insurance – Last Board Meeting Brian had a request to look into a self insured program for Workers Compensation.   He contracted our third party administrator, Mancillas and Clark for information.  We do not meet all the criteria, including the 500 employee requirement.  However, our TPA felt that requirement could be waived because of the financial stability of our organization.   This year we qualified for group rating.  BWC will no longer allow you to stack discounts if you are group rated.  Previously we participated in the Drug Free Workplace and the Premium Discount Program making us eligible for a 20% discount.  We are no longer eligible to receive the 20% discount.  Based on history over the last four (4) years and assuming we would not have any major injuries or lost time claims,   Mancillas and Clark estimates we could save up to $2800  with the self-insured program. We have been fortunate recently as we have not had any lost time injuries, the claims have been medical only.  However, worse case scenario, if we had a major incident as we did several years ago, we could lose $111,000.  The Board agreed the cost savings does not justify the risk.
Program and Policy Committee

In Diane’s absence Brian explained we are in the process of creating a Volunteer Handbook.  Previously Volunteer Polices were incorporated in the Social Services chapter of the Policy Manual.   We pulled that information out and made it a separate section.  
There were no changes to wording.  We have volunteers coming in for religious services.  We also have non-profit organizations coming in for programming. 
 Rich Myers motioned to accept the addition of a new chapter dedicated to volunteers.  Brian Davis 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  
Our detainee software program includes a log of volunteer names and affiliation.  Board asked Brian to provide them with a copy of a month’s log at the next meeting.
Old Business 
There was no old business to discuss.   
New Business

Local Records Commission – We are working on our local records retention program.  One of the first steps we need to take is to establish a Local Records Commission.  According to the information we have received the Local Records Commission consist of at least:

  1.)  Chairman of the Board of Trustees
  2.)  Legal representative of the governing board
  3. ) Fiscal representative of the governing board 
The Commission would meet at least once annually.   This is mandated by the State.  We are a ‘special taxing district.’

Dean Genter motion we establish a Local Records Commission consisting of the Chairman of the Board, the Chairman of the Finance Committee and the Board’s attorney of record at the time (currently Jeffrey Robinson) or a member of the firm.  Tom Mack 2nd the motion.    The Commission will be added to the Committee List.  Motion carried.    Unanimous Ayes.
School Tuition – The Ohio Juvenile Detention Center School Per Diem Rates Survey conducted by the Ohio Juvenile Detention Directors Association is included in the Board Packet.   Participating facilities reported daily rate, length of program and  noted if program was conducted by the local school district, their own employees , or a combination of the local school and their employees.  Some facilities use the local school district for the nine (9) month program and hire their own employees for summer programs.  The average per diem rate across the state is $47.50.  The information is for the Board’s general knowledge and review.  Our tuition rate increased two years ago.  At the time of the increase we did a cost analysis.   JRC services the same counties we do, they were not included in the survey.  Brian will contact them for information.  
Several months ago the Board learned the Ohio Department of Education was going to require Stryker School to add detainees to their roll.  The Board requested an update on that issue.  The last update Brian received ODE was going to put together a taskforce to research the conflict with the EMIS Manual and the law.  There is nothing to report at this time.  
Meeting adjourned 9:58 a.m.
The next meeting is scheduled for September 8, 2009.
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