Motions – Board Meeting September 9, 2008
Presented 11-18-08

1.   
Diane Collins motioned to accept the minutes from the July 8th meeting.  Larry Siclair 2nd.   
There was no further discussion.  Motion carried.  Unanimous Ayes.

2.
The Napoleon Eagles made a generous donation of $1000 to the facility to be used for training expenses.  The request was made to increase the revenue account and the travel expense account  by $1000 to cover expenses incurred for employee training.  The Board noted  increasing the Budget can be complicated and confusing.  At this point we will transfer funds into the travel account.  The funds received from the Eagles will be used for travel expenses needed for staff training.  Next year we will increase the training budget by $1000.  Additional requests were made 
to transfer $500 from the Workers Comp account into the Advertising Account and $1000 from the Facilities Insurance account into the Computer account to install a wireless setup for the computers in the classroom.

Tom Kime motioned to transfer $1000 from unemployment into travel, $500 from WC into 
Advertising and $1000 from Facility Insurance into the Computer account.  Roy Miller 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
3.
Diane reviewed the updates and/or changes to Policies and Job Description included in the Board 
Packet.  Policies updates:

Policy 4.5 Time Sheets – Update verbage to include “Salaried employees may be required to account for all time worked by filling out time sheets, upon request of the Superintendent.”

Policy 6.2 (C) –Meal reimbursement for travel not including an overnight stay will be considered taxable and added to the employee’s taxable income on the employees W-2 form.  This policy change falls in line with IRS regulations, it also reflects Fulton County’s Travel Policy.  

Board questioned the Time Sheet policy.  The added statement is to address questions that have been raised during past audits.  Current policy states all employees must submit time sheets.  
However, to require a salaried employee to submit a time sheet could create other issues.  The Board directed Brian to obtain legal advice on the Time Sheets Policy.   


Job Description were also updated:


Juvenile Corrections Officer updated “Working Conditions” and “Disclaimer”


Senior Corrections Officer/Corporal – new job classification


Juvenile Corrections Intake Officer – change job title to Juvenile Corrections Intake Sergeant; updated responsibilities, 
Changed minimum qualifications and increased training requirements


Updated “Working Conditions” and Disclaimer


Juvenile Corrections Supervisor/Lieutenant – Increase minimum qualification to incorporate mandatory training 
requirements

Add statement to “Working Conditions”, include “Disclaimer”.


Fiscal Officer/Administrative Assistant- change job title to Fiscal Officer.  Add “Disclaimer”.


Building and Grounds Maintenance Worker – add “Disclaimer”


Teacher – Add “Working Conditions” and “Disclaimer”.


Assistant Superintendent – Add “Acts as liaison between the Detention Center and outside agencies in all accreditation 
efforts.  Maintains all files for compliance with the accreditation process.”  Added to “Working Conditions”, and added
 “Disclaimer”. 


Superintendent Added to “Working Conditions” and “Disclaimer”.

Diane mentioned the Committee saw no problem with the updates and recommends the Board approve the changes.  Diane motioned to approve proposals subject to the attorney review of the time sheet policy.   Brad Grime 2nd the motion.   No further discussion.  Motion Carried.  Unanimous Ayes.  

4.
Brian explained per Administrative Code 5139.3715 all employees must have a background check.   We also fingerprint all volunteers and interns (about 75-100per year).  Until recently we would take fingerprints and send the cards to BCI in London, OH.  We would receive State of Ohio and FBI reports at no cost to us.  The state has discontinued offering that service.  We have the option to purchase a fingerprint system to become a registered web check location.  The system is a digital fingerprint reader that would submit the fingerprint electronically.  The approximate cost for a system is $6200 with an annual maintenance fee of $780.  Another option is to require individuals to go on their own to a registered web check location at a cost of $46 ($24- State and $22 – FBI).   Brian contacted Jim Dennis at CCNO.  They are purchasing their own system.  We could take advantage of their system.  However, Mr. Dennis does not know when they will receive the equipment or how much he would charge to use their services.  Also, it would mean limited access as we would be restricted to certain days and hours.  Administrative Code does make a provision for individuals to sign a Disclaimer stating they have not been 
convicted of specific felonies.    Currently we are using that form.  We still need the background check.

Motion was made to table action and refer to the Facilities Committee to research and report next meeting.  Motion inaudible.  Tom Kime 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.    
