Board Minutes 



Page 2
September 11, 2007

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

September 11, 2007
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Michael Bumb


Tom Mack


Scott Acus
Roger Gardner


James Dominique


Denise McColley


Brian Davis

Tom Kime


Dean Genter


Rich Myers


Ed Ewers









Larry Siclair
Others present:
April Cook     Gayle Hilkert     Brian Patrick     Attorney Tom McWatters
Roger welcomed Ed Ewers to the Board.  Mr. Ewers is filling the seat left vacant by Paul Allison.  Roger also welcomed Attorney Tom McWatters.  He is an attorney with Barber, Kaper, Stamm and Robinson.  Mr. Watter’s presence was required as the Board will enter into executive session.

Tom Mack motioned the Board enter into executive session to discuss threatening litigation regarding electronic equipment and also to discuss personnel issues.  Brian Davis 2nd the motion.  Per unanimous vote the Board entered into executive session at
9:05 a.m.  The Judges, Superintendent and Assistant Superintendent were invited to stay for the executive session.

Board Reconvened at 9:50 a.m.

Diane Collins motioned to approve the July 10, 2007 Board Meeting Minutes.  Dean Genter 2nd the motion. There was no discussion.

Motion carried.  Unanimous Ayes.

Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


July

August



Intakes
   
41

35
    


Releases

36

46
Recidivists
23 (56%)
15 (43%)
Security Report:






July

August




Escorts to assigned cell or observation cell 



  0 

 1
Medical Services Report:




July

August
Nurse Sick Calls





66

38
Physician Sick Calls




16

12
ER Visits





  3

  0
Hospital Admits





  1

  0

Ambulance Transports




  0

  0

Percentage of Detainees on Prescription Medication

32%

47%

Percentage of Detainees on Psychotropic Medication

10%

19%

Program/Services Report:
Life without Drugs Program:



July and August
Total Number of Individual Hours per County

   41.50

Total Number of Case Management Units per County

   63.70
Total Number of Group Hours per County


 309.00
Total Number of Assessment Hours per County

     8.00
Mental Health Program:




 July

 August
Mental Health Assessments



  4.00

  4.00
One-hour Groups Weekly




13.00

  0.00
Family sessions





  8.00

  1.00
Community Supportive Progress Sessions


  3.00

  2.00
 
 (Court Appearances, First Call for Help, Job and Family Services referrals and contact with Probation Officers)
There were 28 Suicide Watch Days in July (28-15 minutes watches/0 One-on-One watches). 
In August there were 6 Suicide Watch days (6-15 minute watches/0 One-on-One watches.)
First Call for Help was contacted two times during the reporting period.

Education Summary: 




July report:





Classroom A: (Reading Writing and Language,   

 537 Detainees in attendance twice a day
  447 Males   90 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math science and social studies) 

 541 Detainees in attendance twice a day        450 males    91 Females

August report:

Classroom A: (Reading Writing and Language,

 539 Detainees in attendance twice a day
  453 Males    86 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math science and social studies)  
 542 Detainees in attendance twice a day        456 Males    86 Females

Training Report:

Superintendent Patrick reported a total of 37 training hours for the reporting period.  
Personnel Report:

New hires: 
1
Intermittent Officer 



Resignations:  
3 
Intermittent Officers
Terminations:
1
Intermittent Officer - Officer did not complete training.

Vacancies:
1 
Part-Time Officer

Status Change:
3   
2 Part-time Officers to Intermittent Officer – Officers returning school.  School schedule conflicted with work schedule


1 Intermittent Officer to Part-Time Officer


There were no employee grievances during the reporting period.
The Board questioned the number reported in the Mental Health Report.  In July why there were 13 Group Hours.  However, there were no hours for the month of August.  Brian explained Mental Health services were limited during August as the counselor assigned to NWOJDC was on leave.   
Fiscal Officer Report 

Monthly Statistics

Monthly Billing Census Report

At the last meeting there was an error in the June report for Year to Date Member Credits.  It was reported that Member County Credits totaled $ 18,810.  The corrected Year to Date Member Credits as of June 30, 2007 was $15,642.   A corrected June Billing Census was included in the Board Packet.  

July Report

Member Counties 
Henry County was charged with 6 Overages, Fulton County was charged with 5 and Williams was charged with one (1) Overage.

Month to Date Member Rent credited back to Member Counties totaled $1,188:


$ 466 – Defiance County
$ 226 – Fulton County
$ 496 – Williams County

Year to Date Member Credits - $16,830

Non-Member Counties


Crawford County used 46 beds.  Month to Date Non-Member Rent Revenue - $4,370.

Year to Date Non-Member Credits returned to NWOJDC - $20,628.00

Average Daily Population – 28.65
Average Female Population – 4.48 

August Report

There were no Member County Overages for the month.  Year to Date Member Credits remain at $16,830.
Non-Member Counties 

Crawford County used 60 beds.  Month to Date Non-Member Rent Revenue  - $5,700.


Year to Date Non-Member Rent Revenue returned to NWOJDC  – $26,328.  

August Average Daily Population    25.42
     August Average Female Population    4.23
Larry Siclair asked if this was the first time Crawford County has used our facility.  Brian explained this is the first time for Crawford 

County.

Brian Davis asked Brian how non-member bed is going.  Brian reported there has been some interest.  He has forwarded some financial information, however, he has not heard anything in response. 
Budget Report

Operating Fund Cash Balance - $ 373,822.24   

Capital Fund Cash Balance - $ 146,477.33 
Board reviewed 2007 Operating and Capital Budgets.  As of August 31, 2007 the Operating Budget is expended 59.72%.
We would expect to be 66% expended as of this report.   The Detainee Supply account is expended 78.65% and we will probably need all the funds in the account.  Training is also heavily expended at 68%.  This summer employees participated in Drug Free Workplace training.  Other individual trainings were also conducted.

Year to date there have been no expenditures from the Capital Budget. 
Assistant Superintendent’s Report

DYS Inspection - Zachary Thompson from DYS conducted the DYS Inspection on June 6th.  This was our first inspection with Mr. Thompson as the DYS inspector we had in years past has retired.  The inspection included an extensive interview with April regarding policies, procedures, training records, programming, and security.  He also interviewed a detainee whose only complaint was with the heating and cooling of the facility.  Mr. Thompson met with Lt. Metcalf in the Control Room.  Lt. Metcalf explained the operations in the Control Room.  Shawn Helf, Intake Officer, was interviewed as well and quizzed on policies and procedures.  The inspector reviewed our educational program and felt we were doing an excellent job in that department as well.  He mentioned he was very impressed with the knowledge and professionalism of the staff.    The facility met 100% of Required Mandatory Standards and 100% of Recommended Standards.  
Educational Review - April gave the Board a review of the educational program detainees participate in while at the facility. We employ two Ohio Certified Teachers.  Patricia McCord teaches Reading, Writing, Language and Life Skills.  Shawn Moore teaches Science, Math and Social Studies.  Transcripts are sent to schools if the detainee has been in the facility thirty days or longer. If the detainee has been in the facility less than thirty days transcripts are forwarded to the school upon request. There was a concern as to whether we were meeting the Ohio Standards of Education.  Therefore, April contacted the Northwest Ohio Educational Service Center to review our curriculum.  They sent Curriculum Specialist Luwynn Atkinson to meet with the teachers and April.  She was favorably impressed the program and stated we meet and exceeded Ohio Educational Standards.  She mentioned that we are able to do more than they can at the Opportunity School.  Also, she was also very impressed with the PACE Program we use in the classroom.  Upon intake, students are given an assessment test (TABE) and placed into the appropriate PACE curriculum (an individual module).  With the Title I money this year we have purchased the Accelerated Reader.  All detainees participate in this reading program. 
Judge Bumb asked if Ms. Atkinson will be submitting a letter of recommendation.  April noted we are reviewing policies to meet ACA standards.  Luwynn will issue a letter of recommendation that will be on file as that will be an ACA requirement.

Also, the facility is now in the process of becoming a Fee Waiver GED site.  The teachers received training in Columbus earlier this year.  We would be able to give the Pre-Test and help prepare detainees for the GED while they were at the facility.  April is researching the purchase of the materials needed.  The GED computer program costs approximately $10,000 and the paper format costs approximately $2,000.  We will look at using Title 1 funds for this project.    
Larry Siclair asked if we have detainees at risk for dropping out of school who would benefit from the GED.  April noted she will ask the Judges for their input before purchasing the materials as they may have some insight as to how many students would benefit from this program.  

The Board asked how closely we work with high schools.  April noted that some schools contact us frequently.  It really depends on the school district.  The Board also asked about billing.  The per diem of $35/day is paid by the local school district.  The Board asked if we had feed back from the schools regarding the recent increase.  One school district did contact Brian about the rate increase.  Brian explained the need for the increase and the principal calling noted he could understand.

April noted that Patti McCord and Shawn Moore need to be commended for the outstanding job they are doing in their classrooms.  We have reason to be very proud of the educational program offered at NWOJDC.
April was commended for a good report.

Facility Committee

Dean Genter had nothing to report.  However, he requested Brian explain the work he would like to do in the classrooms.  Brian has received quotes to install 12 individual work stations in each classroom.  Currently students work at long tables.  Dave McBride contacted four (4) vendors to submit quotes.  Thus far we have received two.  Smith Construction from Bryan submitted a quote for $9,750.  Black Swamp Cabinetry submitted a quote of $15,422.55.  The second quote if a much better design than the first quote.  Brian received the 2nd quote this morning and has not had an opportunity to discuss options with Smith Construction.   Lary Siclair suggested Brian contact Four County Joint Vocational School as they may be interested in a small project.  It was also suggested Brian contact Sauders Outlet.  They may be willing to donate work stations.  This issue will be discussed next meeting.

There has been no word regarding the heating and cooling issues discussed at the last couple of Board Meetings.  Currently the heating and cooling systems are working well.

Dean Genter suggested we put an emphasis on diverting more funds to the capital account. This will be needed for future expense that the building may require in years to come.  

Personnel and Grievance Committee

Tom Mack noted there are no issues to report.
Finance Committee

Tom Kime reported the committee will meet November 7th to prepare the 2008 Budget.  The 2008 Budget will be presented for approval at the November Board Meeting.  
Program and Policy Committee 
Diane Collins reported there are no issues to be discussed.  
Old Business 
Roger asked what percentage the facility receives from the rent of the land.  It was noted we receive $1500 annually for the land rent.
Tom Kime asked the Board for direction regarding the percentage of wage increase the Board is recommending for the 2008 Budget year.  Consensus of the Board was no more than a 3% increase.

New Business

No new business.
Meeting adjourned 10:20 a.m.

Next Meeting November 13, 2007
__________________________________________________


________________________

Respectfully Submitted






Date

__________________________________________________


__________________________

Approved By







Date

