Board Minutes 



Page 2
November 13, 2007

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

November 13, 2007
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


James Dominique


Tom Mack


Scott Acus
Roger Gardner


Dean Genter


Rich Myers


Brian Davis

Tom Kime


Brad Grime


Larry Siclair



Stephen Ruyle


Roy Miller



Others present:
April Cook     Gayle Hilkert     Brian Patrick     

Brian Davis motioned to approve the September 11, 2007 Board Meeting Minutes.  Diane Collins 2nd the motion. There was no further discussion.   Motion carried.  Unanimous Ayes.

Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


September 
October



Intakes
   
43

35
    


Releases

43

35
Recidivists
18 (42%)
20 (55%)
Security Report:






September
October



Escorts to assigned cell or observation cell 



  0 

 3
Removal of safety or security and/or inflicting self-harm

  1

 1

Use of Force Incidents resulting in injury



  0

 0

Medical Services Report:




September
October
Nurse Sick Calls





25

42
Physician Sick Calls




11

12
Physicals





16

15

ER Visits





  1

  0
Hospital Admits





  0

  0

Ambulance Transports




  0

  0

Percentage of Detainees on Psychotropic Medication

11%

14%

Program/Services Report:
Life without Drugs Program:



September and October
Total Number of Individual Hours per County

   27.50

Total Number of Case Management Units per County

   33.10
Total Number of Group Hours per County


 188.00
Total Number of Assessment Hours per County

     4.70
Mental Health Program:




September
 October
Mental Health Assessments



  0.00

  9.00
One-hour Groups Weekly




  7.00

19.00
Family sessions





  0.00

  2.00
Community Supportive Progress Sessions


  0.00

15.00
 
 (Court Appearances, First Call for Help, Job and Family Services referrals and contact with Probation Officers)
There were 10 Suicide Watch Days in September (10-15 minutes watches/0 One-on-One watches). 
There were 7 Suicide Watch Days in October (2-15 minute watches/5 One-on-One watches.)
First Call for Help was contacted one (1) time during the reporting period.

It should be noted that Ms. Fearheiley was on Family Medical Leave from 8/2/07 through 9/14/07 and Therapist Sarah Gruner was covering part time approximately 15 hours per week, primarily conducting court ordered assessments and individual therapy. (Groups were not conducted from 8/2/07 through 9/14/07). Further, it should be noted that population census numbers have been lower in August, September and October than usual and this reflects fewer numbers of Diagnostic Assessments, Family Sessions, and CSP sessions and on occasion, fewer number of groups (for example, two groups versus three groups on some days).

Education Summary: 




September report:





Classroom A: (Reading, Writing, Language,   

 359 Detainees in attendance twice a day
  321 Males   38 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math, science and social studies) 

 360 Detainees in attendance twice a day        322 males    38 Females

October report:

Classroom A: (Reading, Writing, Language,


 376 Detainees in attendance twice a day
  305 Males    71 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math, science and social studies)  
 378 Detainees in attendance twice a day         306 Males    72 Females

Training Report:

Superintendent Patrick reported a total of 254.5 training hours for the reporting period.   Employees participated in the following trainings:

CORENOW.com


CPR

                Ohio Public Employers Risk Reduction Program Recordkeeping


Workers Compensation

Leadership
                Liability Issues for Law Enforcement/Corrections



Ohio Public Records Law

Disaster Planning 
A correction to the July and August Training Report was noted.   On July 18th staff members received Drug-Free Workplace training for a total of 63 hours, not 21 hours as previously reported.
Personnel Report:
New hires: 
3
Intermittent Officer 



Resignations:  
2 
1 Full-time Officer

Terminations:
1
Full-Time Officer







1 Intermittent Officer
Status Change:
1   
1 Intermittent Officer to Part-Time Officer

Vacancies:
0

There were no employee grievances during the reporting period.
Brian also reported a Health & Safety inspection by the Ohio Public Employers Risk Reduction Program went well.  

Board questioned the termination reported.  The issue resulting in termination was discussed in Executive Session conducted at the September Board meeting.

Board asked if detainees were on medication upon intake or if the medications are prescribed after they come to NWOJDC.  Brian reported most are on the drugs when they arrive.  ADHD is one of the more common afflictions in which medications are prescribed.
Fiscal Officer Report 

Monthly Statistics

September  Billing Census

There were no member county overages during September

YTD Member Credits - $16,830.00

Non-Member Counties


Crawford County used 33 beds at a rate of 95/day totaling  $3,135.00


Mercer County used 3 beds at a rate of $93/day totaling $279.00

YTD Non-Member Credits returned to NWOJDC - $29,742.00

Average Daily Population – 21.23
Average Female Population – 2.63

October Billing Census

Henry County was charged with 3 overages - $297 was distributed to member counties:


Defiance County - $ 89    Fulton County - $69    Henry County - $ 15    Williams County - $ 125
Non-Member Counties:


Crawford County used 21 beds at a rate of  $95/day totaling $1,995 for the month.


YTD Non-Member Revenues – $ 31,737.00

Average Daily Population – 18.32
Average Female Population – 3.39
Financial Report

Cash Report – 

Operating Budget




Capital Budget

Balance 01-01-07

$   306,072.03

Balance 1-01-07

$142,714.33

YTD Revenues 

$1,144,036.28

YTD Revenues

$   4,667.00

YTD Expenses

$1,043,717.65

YTD Expenses

$          0.00

Cash Balance 10-31-07
$   406,390.66

Cash Balance 10-31-07
$147,381.33

YTD we are expended 73.75% (we would expect to be 83% expended as of this report).  Projections estimate the 2007 Operating Budget will be expended 92%.

There have been no expenditures from the Capital Account.
Brian presented two proposals for 15 two-way radios.  
Kenwood TK-22-2 LV





Motorola BPR 40
Compact VHF/UHF U Portable Radio



Compact VHF/UHF Portable Radio

5 Watts







2 Watts

16 Channels






8 Channels

Includes Radio, Charger, Battery, Antenna,



Includes Radio, Charger, Battery (lithium-Ion), 

Speaker-Microphone, and Belt Clip




Speaker-Microphone, and Antenna

Price per Unit
$   335.00




Price per Unit
$    290.70

Total Cost 
$ 5,025.00




Total Cost
$  4,360.50

A FCC License would be provided with the Motorola radios.  The lower wattage may be an issue.  Officers will be using the Motorola radios on a trial basis.    Brian Davis motioned to purchase the radios per Brian Patrick’s discretion at a cost not to exceed $5025. 

Tom Mack 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.  

April presented the purchase of the GED software. This item was discussed at the last meeting.  Larry Siclair motioned to purchase the GED software at a cost of $6,618.  Roy Miller 2nd.  There was no further discussion.  Motion carried. Unanimous Ayes.

The following account transfers were discussed:
 Title 1 - James Dominique motioned to transfer $16,747 from the Title 1 account into Teachers Salaries account.   Brian Davis 2nd the motion.  The Title 1 funds will be applied to the Reading and Language Arts teacher’s salary.   A voice vote was taken.  Motion carried.  Unanimous Ayes.   

Two-Way Radio Purchase - Brian Davis motioned to transfer funds from the Legal and Professional account to the Equipment account.   Scott Acus 2nd the motion.  Motion Carried.  Unanimous Ayes.

  
 Transfer $3263.38 from:





Transfer $3268.38 into:


  Legal and Professional Account  9065-90917-5-41100  
  
      Equipment  Account  9065-90917-5-62000

GED Software Purchase - Brian Davis motioned to transfer funds from the Unemployment account to the Student Ed account.  James Dominique 2nd the motion.   Motion carried.  Unanimous Ayes.


Transfer $6618 from:



Transfer $6618 into:


Unemployment  9065-90917-5-95100  
  
      Student Ed Account  9065-90917-5-59000

Assistant Superintendent’s Report

Volunteer Program –April distributed a copy of the Volunteers and Special Events to the Board.  She gave recognition to all Volunteers and noted we do appreciate what they do for the detainees.  We are always looking for more volunteers.  April also mentioned volunteers receive no payment and all services are on voluntary basis.   Volunteers must go through a background check, interview and application process before receiving approval to work with the detainees.    Volunteer programs are monitored by staff.  

April also distributed a Daily Activity Schedule to the Board.  Each day is structured with activities and programs from 5:30 a.m. unti1 10:00 p.m.  Detainees participate in educational activities unless on disciplinary action.  In most instances detainees choose to participate in the voluntary programs.
Facility Committee

Dean asked Brian for an update on the classroom project.  Brian noted that the project was scaled back due to cost.   Because there were no dividers between student work-stations, the teachers were not interested in pursuing the changes.  

Personnel and Grievance Committee

Tom Mack noted there are no issues to report.
Finance Committee 
Tom discussed interest in increasing revenues to the capital account.  Two options were discussed.  One option was to assign a lump sum annually to the capital account based on the carry-over amount. The other option was to increase the percent of Member Rent assigned to Capital Bed Fee.  The Finance Committee is recommending a 2.9% increase to Member Rent.  2.15% of the Member Rent would be assigned to the Operating Fund.  .75% of the monthly member rent would be assigned to the Capital Account.  Currently 99.5% of member rent is assigned to Operating and .5% is assigned to Capital.  Proposed member rents are as follows:

2008 Rent Revenues Proposal
	Account Description
	FY 2008  Requests
	Operating 98.75%
	Capital 1.25%
	Monthly Rent

	Defiance County
	$    349,294
	$   344,928
	$   4,366
	$  29,108

	Henry County
	$    209,576
	$   206,957
	$   2,620
	$  17,465

	Fulton County
	$    279,435
	$   275,942
	$   3,493
	$  23,286

	Williams County
	$    279,435
	$   275,942
	$   3,493
	$  23,286

	Total
	$ 1,111,741


Board discussed concern over increasing rates.  The loss of $150,000 annually from DYS has created strain on the budget.  In an effort to increase census we have contacted non-member counties and discussed other options to market the services the facility has to offer.  The facility has attracted several outside counties.  However, this has been difficult because some counties have open-ended contracts with other facilities.    Brian also contacted immigration in Indiana and Michigan in an effort to increase census.   In addition, Brian has written grants for Sex Offender programs.  Unfortunately, at this point the grants have been assigned to larger population areas.  The other concern is that member county beds may not be available if we fill the beds with detainees from outside counties.  Brian noted we could house more than 32 detainees in the short term.   The observation cell is available.  We could also purchase temporary housing units referred to as “boats” if needed.   The Board discussed housing two (2) detainees in one cell, however, that is not an option at this point.  After in-depth discussion Larry Siclair motioned the Board approve the 2008 Budget proposal with a 2.9% increase to rents. The motion includes a 3% wage increase understanding increases are based on merit.  James Dominique 2nd the motion.  There was further discussion.  Commissioners pay according to the rate established by the Board.  Some of the Board expressed concern over the increase and felt the rate was too high.  It was noted we are a small facility with fixed costs.  We need to fill the beds to become more efficient.   Our average census is typically 25.  This October the average census was 18.  It was noted two Commissioners sit on the Finance Committee to offer financial guidance.  NWOJDC was compared to CCNO from a cost standpoint.  However, this would be like comparing apples to oranges.   We do have two non-member counties currently looking at our programs.  Brian has even offered to provide transportation if needed.   Motion Carried with a majority vote.  Two Nay votes – Dean Genter and Brian Davis.

A request was made for permission to transfer up to $1000 between Operating Accounts in the event an account runs short before the end of the year.  Brian Davis motioned to authorize a transfer up to $1000 between operating accounts between now and December 31, 2007.  Roy Miller 2nd the motion.  Motion carried. Unanimous Ayes.

The Board approved the insurance plan for NWOJDC Employees.  Employees will increase their contribution from 10% to 12%.  The Board approved the Anthem Blue Cross Blue Shield Blue Access Option 24 plan with the Rx H drug program.   The changes in the employee contribution and the change in drug plan are necessary due to the increasing cost of insurance.  There were no changes to the  Humana Dental Plan and the Fort Dearborn Life Insurance Plan.  Tom Kime motioned to accept the insurance plans as presented.  Roy Miller 2nd.  Motion Carried.  No further discussion.  Unanimous Ayes.   
Program and Policy Committee 
Diane Collins reported on the Program and Policy Committee meeting held prior to the Board Meeting.  Revisions and proposals were submitted to comply with American Corrections Association standards.  Scott Acus suggested the Judges appoint a community member to serve on an advisory board.    The Board opted to appoint an advisory committee using members from the Board as this would meet the goals of the policy.
Brian Davis motioned to accept the revisions and proposals as presented by the Program and Policy Committee.  Larry Siclair 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Old Business 
There was no old business
New Business

No new business.
Meeting adjourned 10:35 a.m.
__________________________________________________


________________________

Respectfully Submitted
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