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March 13, 2007

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

March 13, 2007
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Roger Gardner


Michael Bumb


Tom Mack


Scott Acus
Diane Collins


Dean Genter


Larry Siclair


Brian Davis

Tom Kime









Others present:
April Cook   Gayle Hilkert    Brian Patrick

Roger welcomed Brian Davis to the Board.  He is the newly elected Commissioner from Williams County.  

Minutes of the November 14, 2006 meeting were approved.  Larry Siclair motioned to approve the November minutes.  Diane Collins
2nd the motion.  No discussion.  Motion carried.  Unanimous Ayes.

Minutes of the January 9, 2007 meeting were approved.  Dean Genter motioned to approve the January minutes.  Tom Kime 2nd the motion.  Motion carried.  Unanimous Ayes.

Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


January 

February



Intakes
   
46

39
    


Releases

54

35



Recidivists
29 (63%)
20 (51%)
Security Report:






January 

February




Escorts to assigned cell or observation cell 



  7 

 0
For the Removal of safety/security threat or inflicting self-harm
  1

 1
Use of Force incidents resulting in injury



  0

 0
Medical Services Report:




January 

February
Nurse Sick Calls





52

35
Physician Sick Calls




27

07
ER Visits





00

02

Hospital Admits





00

00
Ambulance Transports




00

00

Percentage of Detainees on Psychotropic Medication

25%

70%

Board questioned who covers the cost of Prescription Drugs.  Brian explained in 99% of cases the parent pays for prescriptions.

Program/Services Report:
Life without Drugs Program:



January and February
Total Number of Individual Hours per County

     6.50




Total Number of Case Management Units per County

   49.90




Total Number of Group Hours per County


 138.00
Total Number of Assessment Hours per County

     6.20
Mental Health Program:




January


February
Mental Health Assessments



  5.00


  7.00
One-hour Groups Weekly




17.00


11.00
Family sessions





10.00

  
  8.00
Community Supportive Progress Sessions


12.00


  4.00
 
 (Court Appearances, First Call for Help, Job and Family Services referrals and contact with Probation Officers)
There were 32 Suicide Watch Days in January (28-15 minutes watches/4 One-on-One watches). 
In February there were 19 Suicide Watch days (16-15 minute watches/3 One-on-One watches.)
First Call for Help was contacted one time during the reporting period.

Education Summary: 




January report:





Classroom A: (Reading Writing and Language)    440 Detainees in attendance twice a day
  345 Males    95 Females

Classroom B:  (Math, science and social studies)  443 Detainees in attendance twice a day                348 males    95 females

February report:

Classroom A: (Reading Writing and Language)    320 Detainees in attendance twice a day
  234 Males    86 Females

Classroom B:  (Math, science and social studies)  320 Detainees in attendance twice a day                234 males    86 females

Training Report:

Superintendent Patrick reported 437.5 training hours for January and February.  Online training included CORENOW. COM and CORSA University. Symmetry Wellness provided training regarding the Employee Assistance Program.  Employees also received ACA Rule Violation Report Training. 
Personnel Report:

New hires: 
5
Intermittent Officers 

Resignations:
2 
Full Time Officers
2 Part-Officers




1
Intermittent Officer

2 Full-Time Officers

Terminations:
1
Intermittent Officer

Vacancies:
2 
Full-Time Officers
Status Change:
 1
Intermittent Officer to Full-Time Officer
1 Full-Time Officer to Intermittent Officer






Brian verified there is an exit interview.
There were no employee grievances.
Fiscal Officer Report 

Monthly Statistics

Monthly Billing Census Report

During January there were no Member County Overages.  Hancock County housed one detainee here for 31 days.  
Previous Credits YTD

 $      
.00  

Average Daily Population

24.26
January Credits

 $   3,348.00 

Average Female Population
  5.29

During February there were no member county overages.  Hancock housed two detainees here for a total of 10 days.

             February  Credits

$     1,080.00

Average Daily Population

20.82

      2007 Total Credits

$     4,428.00  

Average Female Population
  6.18
Budget Report

Board reviewed December Account Transfers and 2006 Encumbered Funds totaling $3,267316 as presented in Board Packet.
In November the Board approved a Budget of $1,411,940.   The Board must approve the addition of 2006 Encumbered Funds for a total 

2007 Budget of $1,415,207.16.

The Board reviewed the 2007 Operating Budget as of February 28, 2007.    15.12% of the total Operating Budget has been expended Year to Date.  Explanations were given for line items that are heavily expended.  There have been no expenditures from the Capital Budget.
The Cash Report is as follows:


Operating Fund





Capital Fund

2006 Beginning Balance

         
   306,072.03
2006 Beginning Balance
  
          142,714.33
    


2007 Revenues 



   225,318.65
2007 Revenues 

  
                 994.00
2007 Expenditures


   213,945.71
2007 Expenditures 
                                     .00



Ending Balance 2/28/07

   317,444.97

Ending Balance 2/28/07
          143,271.33
Tom Kime motioned to approve the revised 2007 Operating Budget of $1,415,207.16 to include the encumbered funds.  Tom Mack 2nd. No discussion.  Motion Carried.  Unanimous Ayes.  

Assistant Superintendent’s Report

WatchTec - There is little additional information to report on the Watch Tec System.  As has been explained at previous meetings we have been trying to use the WatchTec System for the past three (3) years. The scanning system records bed checks and observation of detainees in their cells.  At last meeting we discussed the option of doing away with the WatchTec System due to the multiple problems we have had.  Rich Myers offered to contact a programmer to see if he could offer us some suggestions.   April has discussed the situation with the WatchTech representative recently.  He contacted the distributors and manufacturers of the scanners and program.  However, as of this time there are no resolutions to the problems.  Officers continue to keep manual records.   April still feels the system is not cost effective or reliable and we should consider doing away with the system.  Rich Myers may have additional information to report.   Therefore, we will discuss this issue at the May meeting.
Per Diems – At the last Board Meeting April reviewed the Per Diems charges by other facilities in the state.  At that time the Board asked April to do further research.  April distributed a report on the programs offered by the facilities that had responded.  Two (2) of the facilities in the report offer a gender specific program.  Two (2) of the facilities do offer family and individual counseling as we do here.   However, it appears the counseling offered here is much more intense.  We are the only facility that offers a 90 Day Life Without Drugs Program.  Brian and April have compiled the costs of the Life Without Drugs Program and the Mental Health Programs offered here by Five County Drug and Alcohol and Four County Family Center.  The programs are costly.  A detail of costs was distributed for the Board to review.  There is a question if the agencies who service our facility would pay the cost of a Detainee from another County.   Judge Bumb suggested April and Brian talk with the AdamsH Board about the billing.   They have discussed the issue with Ken Bond from 5 County Drug and Alcohol.  Judge Bumb also mentioned it would be ideal if we could have in-house Psychiatrist.   That would make this facility extremely attractive to other counties.  However, it would be extremely costly.  Billing with non-member counties remains open for discussion.    Direct billing may be an option.  
A non-member county contacted Brian several weeks ago about renting bed space.  Brian reported they were interested until he mentioned the per diem of $108/day.   

Judge Bumb suggested the Board may want to consider authorizing the Superintendent to negotiate per diem rates with non-member counties based upon occupancy rate and beds available.   He could review each individual situation.  Brian explained he has done this previously before coming to this facility.  The rate can be with the understanding that no additional services will be provided until an agreement can be worked for additional services.  Brian explained we do have a contract in place that would clarify services.  This could be reviewed after a trial period.  There are fixed costs regardless of detainee census.  It makes sense to maximize the use of the facility.  Average population for February was 22.  We could house additional detainees.  
After much discussion Tom Mack motioned the Board give the Superintendent the right to negotiate per diem rates for a period of six (6) months.  Any decisions regarding this issue would be included in the Board Report.   Scott Acus and Brian Davis 2nd the motion.  As a matter of discussion the motion was for six (6) months with the ability to negotiate services on an individual basis.  The per diem could be below or above the established per diem rate.  Per diem is reviewed annually.  This is a policy change, and not a change in the By-laws.   Scott Acus asked Brian if he felt there were parameters that needed to be established for him.  He noted he was comfortable with negotiating the per diem.  Billing for services may be an issue.  As an addition to the motion billing for services (counseling services etc.) will need to be defined between the county and the appropriate agency before services will be offered.   We can offer detention only until an agreement for services is in place.  Motion carried.  Unanimous Ayes.

Tom Kime commented he would like Commissioners to review non-member credits.  Currently all credits are returned to the Member Counties.  Department of Youth Services initially subsidized funding.  We have not had that revenue for several years.  Our budget gets tighter every year due to the loss of DYS funding.   Tom would like to propose to the Commissioners the other revenue (non-member rent) be kept with the facility rather than returning it to member counties then turning around and increasing rents at the end of the year.    Member credits would continue to be returned to member counties.    Commissioners have set a budget amount each year.  Credits are not included in the budget, so the Commissioners are not depending on that revenue.    This idea has been proposed previously and the Joint Board has not approved this in the past.  Tom stated that we have never gone out for new revenue like this before.  He feels the Joint Board of Commissioners may need to revisit this issue.  
Tom Mack asked the following question, “Say every county has used up their beds, but Defiance County has 6 beds left.  Brian would negotiate that bed.  Does that money go directly to that county or is it spread out to everybody equally?”   It was explained that all credits are returned to the member counties.  Each member receives a portion of the credit based on that county’s bed usage for the month.  

It was suggested that the Commissioners who serve on this Board present the issue to the Joint Board of Commissioners and get a consensus of what the Joint Board may want.  The Joint Board may want an Ad Hoc Committee of the four (4) Commissioners who serve on this board.  If it is a voluntary committee we would like to encourage the Commissioners who sit on this Board to participate.  At any rate the Commissioners on this Board will educate the Joint Board of Commissioners with the situation.  The Joint Board of Commissioners will need to make the decision as we understand finances come through the Commissioners.  

Gayle will provide the Commissioners with a detail of past credit history.    
It was stated the revenue received from non-member credits would be used to offset the budget.  

Facility Committee

Air Flow Study Update - Brian explained that Poggemeyer contacted DECA and asked them to come here to look at the problems we are having with the heating system.  Airflow study is included in Board Packet.  There were some minor adjustments that have helped the situation.  However, as temperatures drop some issues remain unresolved.   DECA sent a bill for materials.  Labor was provided.  However, Poggemeyer had said there would be no charge.  Brian contacted Scott Schroeder of Poggemeyer to verify DECA had agreed to come without charge.  Scott agreed that we were not to pay the charges from DECA.  Issues are due to specifications that were not followed during the construction process.  Brian wants the Board to be aware of the situation.  Tom Mack suggested Poggemeyer send a letter to DECA stating there were to be no charges for services rendered.  Brian will forward an e:mail to Poggemeyer. 

Personnel and Grievance Committee

Tom Mack motioned the Board enter into executive session with the Judge remaining to discuss Superintendent Compensation.  Larry Siclair made motion to enter into executive session.   Dean Genter 2nd.  Motion carried.  Per roll call vote unanimous Ayes.

Board entered into executive session 9:50 a.m.

Board reconvened 10:15 a.m.

Finance Committee

No items to report.
Program and Policy Committee 
Diane Collins was just assigned to Chairman of the Program and Policy Committee.   

Other Committee members include:   Scott Acus

At Large member (Fulton County) 




      
   Larry Siclair

Judge Bird – Advisor

Old Business 
No old business
New Business

No new business.

Meeting adjourned 10:20 a.m.

Next Meeting May 8, 2007
__________________________________________________


________________________
Respectfully Submitted






Date
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__________________________
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