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July 10, 2007

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 10, 2007
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Michael Bumb


Tom Mack


Steven Bird
Roger Gardner


Dean Genter


Denise McColley


Brian Davis

Tom Kime


Brad Grime


Rich Myers














Larry Siclair
Others present:
Gayle Hilkert    Brian Patrick
Brian Davis motioned to approve the minutes of the May 8th Board Meeting.  Dean Genter 2nd the motion.  There was no

discussion.  Motion carried.  Unanimous Ayes.

Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


May

June



Intakes
   
38

45
    


Releases

34

38

Recidivists
19 (50%)
26 (58%)
Security Report:






May

June




Escorts to assigned cell or observation cell 



  4 

 1
Use of Force incidents resulting in injury



  0

 0
Medical Services Report:




May

June
Nurse Sick Calls





51

47
Physician Sick Calls




20

19
ER Visits





  3

  1
Hospital Admits





  1

  0

Ambulance Transports




  0

  0

Percentage of Detainees on Psychotropic Medication

22%

18%

Program/Services Report:
Life without Drugs Program:



May and June
Total Number of Individual Hours per County

   28.00

Total Number of Case Management Units per County

   58.50
Total Number of Group Hours per County


 296.00
Total Number of Assessment Hours per County

   13.00
Mental Health Program:




 May

 June
Mental Health Assessments



  6.00

  6.00
One-hour Groups Weekly




16.00

22.00
Family sessions





  5.00

  7.00
Community Supportive Progress Sessions


  8.00

  6.00
 
 (Court Appearances, First Call for Help, Job and Family Services referrals and contact with Probation Officers)
There were 24 Suicide Watch Days in May (16-15 minutes watches/8 One-on-One watches). 
In June there were 23 Suicide Watch days (23-15 minute watches/0 One-on-One watches.)
First Call for Help was contacted one time during the reporting period.

Education Summary: 




May report:





Classroom A: (Reading Writing and Language,   

 501 Detainees in attendance twice a day
  418 Males    83 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math science and social studies) 

 504 Detainees in attendance twice a day        420 males    84 females

June report:

Classroom A: (Reading Writing and Language,

 462 Detainees in attendance twice a day
  397 Males    65 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math science and social studies)  
 470 Detainees in attendance twice a day        402 Males    68 Females

Training Report:

Superintendent Patrick reported 263.5 total training hours for the reporting period.  




    Staff









    Staff


Training


Participation

Training





              Participation



CORENOW.com

        2


Defensive Tactics Through Response to Resistance

       21
Adult, Child & Infant CPR        5


Training from Ohio Juvenile Detention Director’s Association 
         2

Accelerated Reader Training     2


Managing Multiple Generations Seminar


         1
Work Place Violence Seminar   1


Technology Day





         1
Personnel Report:

New hires: 
5
4 Intermittent Officers 


Resignations:  
0


1 Full-Time Officer
Terminations:
1
Intermittent Officer - Officer was not able to work as he had found Full-Time Employment

Vacancies:
0

There were no employee grievances during the reporting period.
Fiscal Officer Report 

Monthly Statistics

Monthly Billing Census Report

May Report 
Member Counties 
Williams County - 17 Overages
Month to Date Member Credits - $1,683 
Distributed to member Counties as follows:
 Defiance County  $ 535    Henry County  $ 528    Fulton County  $ 620
Non-Member Counties 

Hancock County
(52 beds) - $ 4,680
Mercer County (4 beds) - $ 372.00
       Month to Date Non-Member Revenues - $5,052

May Average Daily Population    26.13
     May Average Female Population    4.29
June Report
Member Counties 
Henry County - 3 Overages    Williams County - 22 Overages
Month to Date Member Credits - $ 2,475
Distribution to Member Counties as follows:

Defiance County  $ 1,059    Henry County  $  29    Fulton County  $ 1,388

Non-Member Counties

  
Hancock County – 23 beds at a rate of $90/day    Crawford County -26 Beds at a rate of $95/day

Mercer County – 2 beds at a rate of $93/day

Month to Date Non- Member Revenues -  $4,726.00

YTD Member Credits returned to Member Counties - $18,810
YTD Non-Member Revenues – NWOJDC - $ 16,258    


June Average Daily Population    28.47

June Average Female Population    4.23
The Board questioned if the Non-Member County beds used the past two months were a result of recent contacts.  Brian reported Crawford and Mercer Counties were using our facility as a result of recent contacts.  
Board also asked if there is an increase in bed usage from non-member counties.  Brian explained our best incentive is the “Life Without Drugs” program.  The program can only accommodate a limited number.  Due to the high census we have had recently the program is at or near capacity.  This interferes with the ability to accept additional detainees from non-member counties.
The Board also asked if there were any staffing or operational issues with the increased census.  Brian reported there have been no issues he is aware of.
Detainees from Non-Member Counties may conduct Family Sessions via the telephone due to the distance involved.
At this point non-member counties are able to work with Recovery Services of Northwest Ohio regarding billing issues.  

Non-Member Rents are assigned to the Non-Member Rent account 9065-50917-4-22600.   There were no Non-Member Rent Revenue funds projected for the 2007 Budget.
Budget Report

Operating Fund Cash Balance - $ 348,648.90   

Capital Fund Cash Balance - $ 145,573.33 
Board reviewed 2007 Operating and Capital Budgets.  As of June 30, 2007 the Operating Budget is expended 46.06%.
Year to date there have been no expenditures from the Capital Budget. 
Review of Workers Comp Premium.  It was reported previously to the Board that the BWC billing rate received in January was considerably higher than the projected rate BWC forwarded to us last year when preparing the 2007 budget.  The higher rate was billed because BWC was unable to verify they had received paperwork required for the discount program.  In June BWC verified they received the necessary paperwork.  The projected rate was re-instated.  The savings is over $3,000.  Unfortunately, we were not able to take advantage of the “Early payment discount” because the rate issued was unresolved.   
Corvel is our Managed Care Organization.   Mancillas and Clark is our Third Party Administrator.

We received a 4% Workers Comp discount through participation in the Black Swamp Safety Council. 

It was reported the Brian and Gayle are starting to work on the 2008 budget.

Facility Committee

Dean Genter noted there are no issues to report.  Brian explained that Jeff Robinson sent letters to DECA and Poggemeyer several weeks ago.  However, as of this meeting there has been no response.

Dave McBride, Maintenance, will replace the motherboard in one compressor.

Personnel and Grievance Committee

Tom Mack noted there are no issues to report.
Finance Committee

Tom Kime reported the committee has not met.  They will meet to prepare the 2008 Budget.  
Program and Policy Committee 
Diane Collins reported there are no issues to be discussed.  Brian will forward Policy updates to Diane prior to the next meeting.  The updates are to comply with ACA standards.
Old Business 
No old business
New Business

Roger Gardner read the resignation letter submitted by Paul Allison.  Mr. Allison has accepted a position out of the area and will no longer be available to serve on the NWOJDC Board.  Paul stated in his letter he has enjoyed his seven (7) years on the Board and appreciates the support the  Board offers area youth.  Brian Davis motioned to accept the resignation.   Diane Collins 2nd the motion.  Unanimous Ayes.
The Williams County Commissioners will need to submit the name of an individual to replace Mr. Allison.  The Joint Board of Commissioners will then appoint the individual to the Board.

Meeting adjourned 9:20 a.m.

Next Meeting September 11, 2007
