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July 11, 2006

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

July 11, 2006
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roger Gardner called the meeting to order.  He introduced Colleen Phillips.  She is a Henry County Commissioner who will serve on our Board.

Judge Bird noted that Scott Acus has been officially appointed to the Board.  Scott is not able to attend this meeting due to circumstances beyond his control.  Scot extended his apologies to Judge Bird and the Board. 

Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Roger Gardner


James Dominique


Tom Mack


Steven Bird
Tom Kime


Roy Miller


Colleen Phillips


Marv Stuckey





Joe Short


Larry Siclair




Others present:
  
Gayle Hilkert
Brian Patrick
Minutes of the May 9, 2006 meeting were approved.  Tom Kime motioned to accept the minutes.  Jim Dominique 2nd.  There was no futher discussion.  Motion Carried.  Unanimous Aye’s.

Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


May

June



Intakes
   
 48

39
    


Releases

 43

40



Recidivists
44%

41%
Security Report:

May  -   Use of Force


1 escorts to observation cell 


0 for the removal of safety/security threat or inflicting self-harm

Use of Force incidents resulting in injury – 0

June  -  Use of Force 

7 escorts to observation cell 

4 for the removal of safety/security threat or inflicting self-harm

Use of Force Incidents resulting in injury – 0
Medical Services Report:




May

June
Physician Sick Calls




10

23
ER Visits





01

05
Hospital Admits





00

00
Ambulance Transports




00

00

Percentage of Detainees on Psychotropic Medication   
07%

27%

Program/Services Report:

Life without Drugs Program:



May

 June 
Total Number of Individual Hours per County

 26.33

  30.90



Total Number of Case Management Units per County

   7.94

    7.98




Total Number of Group Hour per County


103.00

 111.00
Total Number of Assessment Hours per County

    6.06 
   
    4.04
Mental Health Program:




May 

June
Mental Health Assessments per week


  2 – 3

  2-3

One-hour Groups Weekly




  5

  5

Family sessions a week




  2

  3
Average open FCFC Clients



10

13
Suicide Watch Days



 
11

18
There were no one-on-one constant observations during May or June.
Education Summary: 




Classroom A.  During the month of May there were a total of 411detainees who were in attendance twice a day, and received instruction in Reading, Writing, Language, Life Skills and Workforce Employability:  333 males, 78 females.  During June there were 454 detainees in attendance twice a day to received instruction in Reading, Writing, Life Skills and Workforce Employability 357 males, 97 females.

Classroom B.  During the month of May there were a total of 413 detainees who were in attendance twice a day, and received instruction in math, science and social studies:  334 males, 79 females.  During June there were 459 detainees in attendance twice a day and received instruction in math, social studies and science. 362 males, 97 females.
Training Report:

Superintendent Patrick reported employees participated in a total of 855 training hours during May and June.  Training included online training, CORENOW.com, Response to Resistance/Defensive Tactics, mandatory Understanding and Preventing Sexual Harassment and Other Forms of Illegal Harassment, the Prison Rape Elimination Act.  Also, there was an All Staff Meeting.  
Personnel Report:

New hires: 
1
Intermittent Officer  
Resignations:
1 
Intermittent Officer 

Terminations:
0


Vacancies:
0

Status Change
1
Intermittent Officer to Full-Time Officer




This was not a new position.  This position was filling a vacancy.


Grievances.  

There were no grievances to report for May and June.

Fiscal Officer Report 

Monthly Statistics

Monthly Billing Census Report

Previous Credits YTD

   3,438.00

May  Credits


          0.00
June Credits

                  1,545.00

YTD Credits


   4,983.00

Used Beds during May      672
               May average daily population      21.68
Average Female Population   4.48

Used Beds during June      734

May average daily population       24.47
Average Female population   5.07
June credit was received from a non-member County.  It was noted that Hancock County was housing a detainee at our facility.  Our 

facility provides a level of counseling that is not available at the Marysville facility.    

Budget Report

Board reviewed 2006 Operating and Capital Budgets as presented in Board Packet.  Operating Budget is expended 47.61%

Year to Date.  Unemployment is starting to level out.  We hope to see this trend continue for the remaining of the year.  We are heavily expended in the Detainee Supplies line.  The end of June we purchased over a $1000 of detainee supplies.  During July we will be placing an order for uniforms.     
The facility has purchased a 1990 Ford Ranger with 85,000 miles to transport food trays from CCNO to the facility.  This replaces the van.  Tom Kime motioned to approve a new Capital line for Vehicle Expense per recommendation of the auditor’s office.  Motion included a transfer of $1900 from unappropriated to Vehicle Expense,  Larry Siclair 2nd.  There was no discussion.  Motion carried.  Unanimous Aye’s.

    Assistant Superintendent’s Report


The Assistant Superintendent’s Report was given by Brian in the absence of Mrs. Cook.

Wachtec System.   This system was purchased several years ago to monitor detainee activity.  However, we have not been able to use the system until recently.   There are ongoing problems with the System.  New batteries are placed in the bar code scanners.  Batteries only work for the first two or three scans.  Batteries are tested and the voltage measures at the correct level.  However, scanners will not work.  Also, we are having problems downloading the information.   We have contacted Data Eclipse and the manufacturer about the problem.   We will continue to work to resolve problems.    Also, we will research the warranty information. 
SofTec – The detainee management replaces the OJDS system that is no longer being supported.  Shawn Helf continues to work on the conversion process.   Once the conversion process is complete staff will be trained.
Facility Committee

The Facility Committee has not met.  There was no report.  
Personnel and Grievance Committee

Tom Mack reported there are no issues to present.
Finance Committee

Finance Committee met prior to the Board Meeting to review the past 6 months.    That report was covered in the Fiscal Officer’s Report.  The Committee will meet in October to prepare the 2007 Budget. 

Program and Policy Committee

School Wellness.  Public Law 108-265, of the Child Nutrition and WIC Reauthorization Act of 2004 requires each local education agency participating in a program authorized by the Richard B. Russell National School Lunch Act (42 U.S.C. 1751 et seq.) or the Child Nutrition Act of 1966 (42 U.S.C. 1771 et seq.), to establish a local school wellness policy.  Brian submitted a policy for the Board to approve.  The proposed policy meets standards.  Additionally it will not involve additional personnel or additional cost.   Colleen Phillips motioned to accept the School Wellness Policy.  Joe Short 2nd.  There was no further discussion.  Motion carried.  Unanimous Aye’s.

Old Business 
No Old Business

New Business

Facility vehicle.  The van that had been used to transport meals from CCNO to the facility is titled to the District.  The Board will advertise the vehicle on an internet auction site.  Any County may sell the van on their auction.  The Counties are in the process of getting set up to sell items on the internet.  The Counties are to contact Brian when they are up and running.  The first County to contact Brian will offer the vehicle in their county.   

Parking Lot.  The parking lot needs to be sealed and/or patched before winter.  Tom Kime advised Brian to obtain quotes for sealing and repair.   Brian will report at next meeting.

Pending Litigation.  Judge Bird questioned the status of pending litigation.  The Board attorney was not present, therefore there was no discussion. 

Meeting adjourned 9:32 a.m.

Next Meeting September 12, 2006

________________________________


____________________
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