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Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

January 10, 2006
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center with the following members present:

Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Michael Bumb


Steve Baden


Steven Bird
Roger Gardner


James Dominique


Tom Mack


Craig Rupp
Tom Kime


Dean Genter


Larry Siclair


Marv Stuckey


Stephen Ruyle


Joe Short








Others present:
  
April Cook  
Gayle Hilkert
Brian Patrick
Roger Gardner called the meeting to order.  Roll call was taken. 

Minutes of the November 8, 2005 meeting were approved.  Dean Genter motioned to accept the minutes.  Diane Collins 2nd.   
Unanimous Ayes.
Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


November
December



Intakes
   
 41

39




    


Releases

 38

33



Recidivists
 25 (56%)
13 (33%)

Security Report:

November  -   Use of Force


2 escort to cell or observation cell 


0 for the removal of safety/security threat or inflicting self-harm

Use of Force incidents resulting in injury – 0

December -  Use of Force 

1escort to cell or observation cell 

2 for the removal of safety/security threat and or inflicting self-harm

Use of Force Incidents resulting in injury – 0
Medical Services Report:




November
December
ER Visits





01

02
Ambulance Transports




01

00

Percentage of Detainees on Psychotropic Medication   
07%

08%

Program/Services Report:

Life without Drugs Program:



November
December
Total Number of Individual Hours per County

  18.6  

  21.3






Total Number of Case Management Units per County

    5.0

    8.5




Total Number of Group Hour per County


115.0

135.0

Total Number of Assessment Hours per County

    6.0  
   
    6.0
Mental Health Program:




November
December
Open FCFC clients




16

16
Suicide Watch Days



 
12

  3
Education Summary: 




Classroom A reported a t total of 395 detainees in attendance during November and 427 in attendance during December. 
Classroom B reported a total of 397 detainees in attendance during November and 427 during December.
Training Report:

Superintendent Patrick reported employees participated in a total of 161.5 training hours during November and December.  Training included online training, Black Swamp Safety Council Training, and software training.
Personnel Report:

New hires: 
 2
 Intermittent Corrections Officers
Resignations:
 3 
2 Intermittent Corrections Officers



1 Full Time Corrections Officer

Terminations:
 1
Intermittent Officer – administrative discharge
Vacancies:
 1
Full Time Corrections Officer
Status Change
3
1 Intermittent Officer to Part Time Officer




1 Intermittent Officer to Full Time Officer




1 Part time Officer to Full Time Officer

No Grievances to report.

Miscellaneous Items

· Security fence outside the D-Pod exterior door is fully installed and functional.

· The Sof-Tec software was delivered, training has been received and programming is in progress.

· The 1st Watch-Tec system training session was conducted in December.   Training was conducted yesterday,  January 9th
 and will continue today, January 10, 2005.  

· The Control Room touch screen computer and software upgrade by Innovative Controls is tentatively scheduled for January 20th.  The company has no state purchasing agreement.

· Information on the video conferencing is being gathered and will be submitted when fully received.  Brian has contacted two companies.  The biggest issue is running the fiber optic cable to buildings.  Brian will keep Board informed.
Board questioned how the Soft-Tec software is working.  Brian and April noted The Soft-Tec is very high tech.  There is still some programming to be done to meet the individual needs of our facility. 
Facility Committee

Dean Genter , committee Chair, did not have any issues to be discussed.    Other committee members include Diane Collins, Larry Siclair, Marv Stuckey and Judge Bumb.  Dick Buchs had also served on this committee.  Roy Miller, who will replace Dick Buchs, will be appointed to the District Board of Trustees later this month when the Joint Board meets.   Dean will schedule a tour of the facility prior to the next Board Meeting.
Brian reported the exterior fence outside D-Pod has been installed.    The primary method of opening the system is with an electronic control button (a stand alone button).  Back systems are also in place.

 Personnel and Grievance Committee

Tom Mack congratulated Brian for one (1) year of service with the facility and thanked him for his service.  Tom also noted he would appreciate the Board’s involvement in Brian’s Performance Evaluation.   The evaluation form is in an Excel file and is the same form 
Brian uses for facility employees.   This Excel file will be e:mailed to Board members.   The evaluation form includes an area for employee goals.   Tom requested Board members include their goals for the Superintendent.  Also, Board members may feel they do not have appropriate interaction with Brian to respond to a particular question.  Tom advised members to answer questions based on their contact with Brian.   With this in mind. there may be many questions Board Members are unable to complete.  Tom also requested members write a narrative about the Superintendent’s strengths and weakness and include any areas that need improvement.   Board  Members may e:mail completed forms directly to Tom Mack.   The Personnel and Grievance Committee will review evaluations.  The committee has also asked Brian and April to give them salary comparisons throughout the state.  With the information reviewed the Committee will report back to the Board.  The Board asked Brian if he was comfortable with the decision of the Board to act at the March 
meeting.  Any salary recommendation would be retroactive to the anniversary date of December 27th.  Brian noted he would be comfortable with that arrangement.  Any Board member who does not have access to Excel may request a hard copy.  
Tom Mack questioned the Board if it would be appropriate to use an Employee Satisfaction Survey for the Superintendent. Tom suggested  this could be a positive method to inform the Board  of any potential issues.  The completed survey would go directly to the Personnel Committee.   There was much discussion.  Tom Kime mentioned he felt this was a good idea.  Judge Bumb suggested Brian should have input.  Brian stated he felt a Satisfaction Survey would be appropriate.  Tom will follow up on this next month.  

Finance Committee

Tom Kime noted the 2006 Budget is in the Board Packet for review.  He noted unappropriated funds are at $44,000.  This amount has been decreasing in the last few years.  

Tom also presented the information received from the Auditor of State.  This year the facility has the choice of format to use for the bi-annual audit.  The choices are to continue with the format as has been used in the past, called the “dual” option, or present “looking like” the GASB 34 financial statements.   The dual opinion is basically saying that the financial statement has not been prepared in accordance with GAAP.    Last year most clients chose the dual option.  Gayle has discussed this issue with personnel at the Fulton County Auditor’s office.  Their recommendation was to follow the same format as last year since we are in the second year of the audit.   Diane Collins noted she has used the new format because she was applying for an EPA Grant.  Tom Kime noted time is an issue.  It would be challenging to provide all the information needed for the new format in the time allowed.  Marv Stuckey noted Williams County uses the dual option.   The Board suggested following the recommendation of the Fulton Auditor’s office.  Larry Siclair motioned to use the “dual” opinion as recommended by personnel at the Fulton County’s Auditor Office.   Steve Baden 2nd.  Unanimous Ayes.

Program and Policy Committee

The Holiday Policy was distributed.  Brian reviewed the policy with the Board.  The policy was written for a 5 day work week schedule, not a 24 hour facility.  Craig Rupp motioned the Policy state an employee eligible for Holiday pay will receive 8 hours pay for the Holiday if they are not working on the Holiday.   Employees working on the Holiday will receive 12 hours Holiday pay in addition to the regular 12 hours paid for working.   Part Time will receive compensation based on their schedule.  Substitute employees will receive Holiday compensation for hours worked on the Holiday.  
Old Business

No old business.

New Business
Lieutenant Proxmire nominated Brian Patrick for the Patriot Employer Award.  Brian received the Certificate for Employer’s Support of the Ohio Nation Guard and Army Reserve.
Review of Health Care Proposals.  The contract with CCNO renews February 1, 2006.  There is a 4.1% increase.  Monthly billing will increase from $8833.00 monthly to $9100 monthly.  Medical is a large portion of the contract cost.  Brian received the following quotes for annual medical services to use for the benefit of comparison:
 Southern Health 
$107760

 Secure Care (services Wood County)  $65087
 CCNO 
$72632.76 

Brian is researching our access to CCNO medical.  The question is whether or not we have unlimited medical service.  At this time we do not receive unlimited medical service.  Judge Ruyle noted it would be costly for us to provide medical services ourselves.  We have two commissioners on the CCNO Board who also serve on our Board.  They assure our rates are reasonable.  It was also noted that due to litigation issues it is best to continue with the current medical service.  The facility will renew the contract using medical services provided by CCNO.  The purpose of the discussion was to keep the Board informed. 
Roger requested the Financial Report be included on the Agenda next meeting.  Currently that falls under Superintendent’s Report.
Roger also requested the Assistant Superintendent report to the Board at each meeting.  This too is to be included on the Agenda.

Meeting adjourned 9:40 a.m.
Next Meeting – March 14, 2006

